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City of Little Rock

ANNUAL OPERATING BUDGET

At the 2024 City of Little Rock State of the City address, Mayor Frank Scott Jr. outlined key initiatives and events happening in Little Rock for the
calendar year of 2024. One such event is the 2024 Total Solar Eclipse on April 8. This eclipse will be visible across various stretches of North America

with Little Rock being one of the best places to view it in Arkansas and surrounding states. This eclipse will be a momentous occasion for Little
Rock's tourists and residents alike.

Cover designed by Arjun Saatia.
Photography provided by Tuff Labs Photography.
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City of Little Rock

2024 Annual Operating Budget

Frank Scott, Jr.
Mayor

Emily Cox
Interim City Manager

Prepared by:
Department of Finance

Nicholas Sarpy, Chief Financial Officer
Sandra Blade, Deputy Director of Finance

Silas Roaf, Budget Analyst

The enclosed 2024 Annual Budget is presented for your use and reference. The annual budget is the City’'s
appropriation document that discloses authorized spending for the current year. Additionally, the budget
document provides information regarding the City's organizational structure and fiscal position.

The online version of the 2024 budget document and budget documents for previous years can be found on
the City of Little Rock’s website located at: www.littlerock.gov (http:/mwww.littlerock.gov).

If you have any commments, suggestions for improvements or questions concerning the City's annual budget,
please contact the Budget Office at (501) 399-3440. Thank you for your interest in the City of Little Rock.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Little Rock
Arkansas

For the Fiscal Year Beginning

January 01, 2023

Chustophe. P- Monitt

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Little Rock, Arkansas for its Annual Budget for the
fiscal year beginning January 1, 2023. In order to receive this award, a governmental unit must publish a budget

document that meets program criteria as a policy document, as a financial plan, as an operations guide, and as
a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Little Rock At A Glance

On April 9, 1722, French explorer Benard de La Harpe noticed an outcropping of rock on the southern bank of
the Arkansas River and dubbed it “La Petite Roche.” Eighty years later, the first residence was built for a fur
trader. Since 1812, Little Rock has grown from that one person to become the Capital City of Arkansas with a
population of 208,830. The metropolitan area’s population is 770,762, with more than 1.26 million people living
within 70 miles of Little Rock.

The La Petite Roche rock formation created a natural harbor making Little Rock an early center of commerce
for the region. Today, that business-friendly tradition continues as Little Rock is home to several large
corporations and numerous small- and mid-size businesses. The City's major industries are technology,
healthcare, manufacturing, government, and retail. These industries’ presence helps explain the City's
unemployment rate of approximately 3.6% as of February 2024.

New businesses and housing opportunities bring people back to the City's core to live, shop, work, and play.
Downtown is home to many restaurants, shops, offices, attractions such as the Clinton Presidential Center and
Park, several other museums, and an expanding nationally recognized bike trail system.

In addition, the MacArthur Park area, Pettaway Neighborhood, Dunbar Historic Neighborhood, SoMA (South
Main), the renovation of Robinson Center Performance Hall, as well as the redesign and expansion of the
Arkansas Museum of Fine Arts are some of the other exciting projects in the City's core. Redevelopment
continues in Little Rock’s older neighborhoods, and the City is experiencing new growth in areas to the west
and southwest.

Medical facilities in the Little Rock area provide efficient, comprehensive service to more than two million
individuals throughout the state. The major area hospitals provide bed space for approximately 2,320 patients.
Included are many specialty clinics and outpatient surgery centers that are continuing to expand.

Diverse and quality educational opportunities are available in Little Rock. The University of Arkansas for Medical
Sciences garners international attention for groundbreaking medical research and procedures. The University
of Arkansas at Little Rock is a metropolitan university educating approximately 8,200 students in
undergraduate and graduate programs, including the William H. Bowen School of Law. In addition, Little Rock
is the home of the University of Arkansas Clinton School of Public Service as well as Philander Smith College
and Arkansas Baptist College, two historically black colleges leading exciting revitalization initiatives in their
surrounding areas.

Situated along the southern bank of the Arkansas River, Little Rock is located where the Delta region meets the
Ouachita and Ozark mountain ranges. With lakes and streams inside the city limits and nearby, outdoor
recreational options are almost unlimited. Residents and visitors enjoy hiking, camping, boating, hunting,
fishing, golf, tennis, swimming, and soccer. The City offers over sixty parks featuring a variety of landscapes and
recreational opportunities. Awarded in 2021, the City of Little Rock Parks and Recreation Department received a
$250,000 grant to help build the first all-inclusive playground in the City of Little Rock. MacArthur Unlimited
opened in October 2022 and features numerous pieces of play equipment accessible to kids and adults of all
different abilities, including zip lines, slides, carousels, as well as interactive sensory music components. In
Riverfront Park, you can see La Petite Roche, from which the City gets its name, and view over 90 sculptures in
the Vogel Schwartz Sculpture Garden. The Little Rock Zoo welcomes around 200,000 visitors each year and
features the Arkansas Carousel, the only functioning over-the-jumps style carousel in operation worldwide.

In September 1957, the eyes of the world were on Little Rock as nine African American students tried to
integrate Little Rock Central High. Governor Orval Faubus delayed their start, first through the courts and then
the National Guard. Eventually, President Dwight Eisenhower intervened. On September 25, escorted by
members of the Army’s 101st Airborne Division, the Little Rock Nine entered the school and began their school
year. Today, Central High School educates over 2,500 students of many races and nationalities. It is the only
functioning high school located within a national historic site boundary.
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Throughout the 1950s and 1960s, Little Rock undertook efforts to attract more businesses to the area, including
establishing the Little Rock Air Force Base and Little Rock Port. Both continue to be major contributors to City's
economic vitality to this day. They have been joined more recently by the Little Rock Technology Park and its
partners as an innovator and incubator of businesses.

In the 1990s, Little Rock engaged in community-wide goal-setting programs, which led to many initiatives,
including the establishment of innovative Prevention, Intervention & Treatment programs, neighborhood
resource centers, and the River Market district. The City also expanded citizen engagement through enhanced
participation in neighborhood associations.

As the 2000s dawned, Little Rock welcomed thousands of visitors for the William Jefferson Clinton Presidential
Center and Park opening. In 2013, Little Rock was named #1 on Kiplinger’'s Best Places to Live list. It has also
received recognition from Forbes and numerous other national publications as a great place to do business
and retire.

Today, Little Rock offers wonderful opportunities for visitors: a City rich in history and culture; many recreational
opportunities; downtown entertainment; an energetic business climate; and a major emphasis on quality-of-
life initiatives for citizens and visitors alike.
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Population Overview
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2 , 1 ,21 6 typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year estimates
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Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates
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Household Analysis

TOTAL HOUSEHOLDS

Municipalities must consider the dynamics of household types to plan for and provide
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* Data Source: American Community Survey 5-year estimates
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and
spending power. Pay levels and earnings typically vary by geographic regions and

should be looked at in context of the overall cost of living.

HOUSEHOLD INCOME
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Median Income

$58,697
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Below $25,000
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Below $25,000

* Data Source: American Community Survey 5-year estimates
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Housing Overview
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*Data Source: 2022 US Census Bureau (http://www.census.gov/data/developers/data-
sets.html), American Community Survey. Home value data includes all types of
owner-occupied housing.

HOME VALUE DISTRIBUTION
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* Data Source: 2022 US Census Bureau (http:/www.census.gov/data/developers/data-
sets.html), American Community Survey. Home value data includes all types of

owner-occupied housing.
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HOME OWNERS VS RENTERS

Little Rock State Avg.

*Data Source: 2022 US Census Bureau
(http.//www.census.gov/data/developers/data-
sets.htmi), American Community Survey. Home value
data includes all types of owner-occupied housing.
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How To Use The Budget Document

The Introduction section acquaints you with our City, its Government, its operating style, and its overall goals
and objectives. The Mayor's Transmittal Letter, a crucial part of this document, formally introduces the
document and provides a comprehensive overview of practical plans for the upcoming year and significant
changes from the previous year. This section also introduces the Mayor's Executive Administration team and
the City's Board of Directors.

Financial Structure, Policy and Process reviews the annual budget process relating to the 2024 budget,
including the amendment process and relevant policies and procedures, describes the agencies and governing
bodies who control the City's funds, the type of funds utilized by the City, specific capital projects and related
debt service funds, and a full list of funds controlled by other agencies for which the City is financially
accountable. This section also includes relevant fiscal policies. Including a five-year forecast is particularly
important, providing a glimpse into the City's financial future.

Fund Summaries provide a graphic chart of revenues and expenditures, a high-level view of the Operating
Budget for 2022 - 2024 revenues, expenditures, and fund balance, broken out by fund type.

Funding Sources present a chart of operating revenues from all fund sources for 2024 and detailed revenue
data by source and fund from 2022 - 2024. A summary of revenue trends is provided.

Capital Improvements describes the City's capital improvement program, including capital funding provided
by bonds, short-termm notes, and other sources. This section also presents major projects planned and in
progress for 2024 that meet the City's capitalization requirements. The conclusion of this section provides a
chart displaying the City's sources and uses of capital funding.

Debt Management provides an overview of the City's debt status, including the debt limit and current
outstanding debt. It also contains the 2024 debt amortization schedules.

Position Summary Schedule presents information for 2022 - 2024, showing the allocation and authorization of
full-time personnel and the total number of positions by department.

Department Budget Detail provides the mission statement, an organizational chart, the expenditure budget,
staffing numbers, accomplishments, goals, and objectives for each department, and expenditures summarized
by fund type, function, and expense category.

The Appendices references relevant state statutes and City ordinances and provide statistical information and
demographics for the City of Little Rock and its residents.

The Glossary defines key terms and acronyms used throughout the Budget Document.

What is the Budget Document?

The budget document presents the City’'s financial management plan for the coming fiscal year. The budget
outlines City departments' day-to-day functions for one year and includes planned expenditures for major
capital projects. The Mayor and City Manager are responsible for enforcing the spending limits established in
this plan.

Each year, the City establishes a budget for operations in the coming fiscal year, January 1to December 31. The
budget is based on estimates of projected revenues and other funding sources. Appropriations for City
programs are recommended based on the City Board of Directors’ priorities and available resources.

As required by law, the Mayor submits a recommended budget to the Board of Directors. The Board of
Directors conducts an extensive review of the recommended budget and holds public hearings to receive
resident input. After making necessary modifications, the Board of Directors adopts the Budget Ordinance.
Upon completion, the Budget Document is published.
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The Board of Directors must adopt the budget on or before December 30. A calendar of events for budget
development activities for fiscal year 2024 is included in this document to describe the budget development
process more adequately.

The 2024 Basic Operating Budget comprises four major fund types: the General Fund, Special Revenue Funds,
an Internal Service Fund and Enterprise Funds.

The General Fund accounts for revenues and expenditures for the City's regular day-to-day operations. The
primary sources of revenue for the General Fund are local sales and use taxes, property taxes, and utility
franchise fees. Departments in the General Fund include:

= Executive Administration

= Board of Directors

= Community Programs

= City Attorney

= District Court First Division

= District Court Second Division

= District Court Third Division

= Finance

= Human Resources

= Information Technology

= Planning and Development

= Housing and Neighborhood Programs

= Public Works

= Parks and Recreation

= River Market

= Golf

= Jim Dailey Fitness and Aquatic Center

= 700

= Fire

= Police

= 911 Emergency Communications

The other major fund types are described below:
1. Special Revenue Funds — These funds account for legally restricted revenues set aside for specific purpose
expenditures, e.g., street fund and grant funded programs.
2. Enterprise Funds — Proprietary funds in which the services provided are principally supported through
charges to the services' users, e.g., solid waste fund, vehicle storage facility and parking garage fund.
3. Internal Services Fund — Funds that provide services to other parts of the City organization, e.g., motor
pool, vehicle maintenance, and insurance.

Payments to the Internal Services Fund are not reflected as transfers but are included as line items within the
departments’ budgets in all operating funds.
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Operating Flow of Funds

Revenues are deposited into General and Enterprise Funds as a result of specific activities. Special Revenue
Funds are created and funded based on legally restricted monies. Departments within the General Fund,
Special Revenue Funds, and Enterprise Funds make payments into the Internal Service Fund for Fleet
operations and vehicle and equipment maintenance.

* Property Taxes
« Sales and Use Taxes
* Licenses and Permits

General Fund

* Federal and State Grants
+ Non-governmental Grants
* Legally Restricted Funds

Special Revenue Funds

* Fleet Operations
* Vehicle Maintenance
+ Equipment Maintenance

Internal Services Fund

» Service Rates
+ Solid Waste Funds
* Compost Sales

Enterprise Funds

VV V'V

Fund Expense Categories

The following categories classify fund expenditures:

General Special Internal Service Enterprise
Fund Revenue Funds Fund Funds
* Personnel * Personnel * Personnel * Personnel
« Supplies and « Supplies and « Supplies and « Supplies and
Materials Materials Materials Materials

« Repairs and
Maintenance

« Contractual
Services

« Capital Outlay
* Debt Service
* Transfers Out

* Repairs and
Maintenance

« Contractual
Services

« Capital Outlay

* Repairs and
Maintenance

« Contractual
Services

* Repairs and
Maintenance

« Contractual
Services

* Closure/Post
Closure

« Depreciation
* Debt Service
* Transfers Out

W City of Little Rock | Budget Book 2024
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Capital Budget

The Capital Budget consists of major capital projects, which often require more than one year to complete and
place in service. Examples of capital improvement projects include street and drainage construction, building
construction, and park development.

The Capital Improvements section of this document contains a description of the funding source for capital
improvement projects and the estimated funds required for the ongoing operation and maintenance of the
assets resulting from the capital improvement projects. Availability of operating and maintenance funds may
delay the completion of capital improvement projects.

Debt Service Flow of Funds

The City issues debt after one of the following:

= Approval by City Board of Directors to issue Temporary Notes, Certification of Obligations, or Revenue

Bonds.

= Successful completion of a Bond Election.
Funds generated from the sale of debt obligations are allocated to individual special projects within the capital
project funds. The Board of Directors may direct unused funds to the retirement of the debt service obligation
once a project is complete and the project account is closed. The Debt Service Funds are primarily supported
by property tax millages, which require voter approval, for the express purpose of debt retirement. Other
revenue sources for debt retirement include franchise fees and system revenues. The Debt Service Funds
initiate payments of principal and interest to the bond purchasers. Included in this documents’ Debt
Management section is a description of the source of funding for debt retirement and a discussion of the City's
legal debt margin. Debt amortization schedules are in Appendix C.

Format for Budget Expenditures

The Expenditure section of this document contains a summary of budgeted operating expenditures and
personnel. The Departmental Section presents each Department’'s mission statement, organizational chart,
department description, 2023 accomplishments, 2024 goals, applicable service measures, expenditure budget
and staffing summary.
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Mayor’s Office

Frank Scott, Jr.
Kendra Pruitt
Emily Cox

City Administration

Mayor
Mayor’s Chief of Staff

Interim City Manager

Department Directors

Nicholas Sarpy
Abdoul Kabaou
Sheridan Richards
Tom Carpenter
Juana Green
Dana Dossett
Wiillie Hinton
Kevin Howard
Leland Couch
Gilbert Collins

Jon Honeywell
Susan Altrui
Delphone Hubbard
Heath Helton
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Chief Financial Officer

Chief Information Officer

Chief People Officer

City Attorney

Director of 911 Emergency Communications
Director of Community Programs

Director of Fleet Services

Director of Housing & Neighborhood Programs
Director of Parks & Recreation

Director of Planning & Development
Director of Public Works

Director of Zoo

Fire Chief

Police Chief
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City Organizational Chart
By Fund Responsibilities

Residents of
Little Rock

( Board of
Mayor J L Directors
[ City Manager " ]——[ City Attorney ]
[ Boards and
Commissions
[ Finance Information
| Federal Programs Technology
¢ Public Works ) —{ Zoo |
Building Services (f—\
Parks and
Street Fund Recreation
Waste Disposal River Market
\ Parking Garages —-— Golf
i Jim Dailey Fitness
Fire and Aquatics
\ Center /
[Human Resources]— / - \
Housing and
) —d Neighborhood
Police Programs
Planning and ] r .
| Development | - Clgg"r‘;'?l':f
p ) 4 J
911 Emergency ( : )
bt Fleet Services
| Communications ) 1 Vehicle Storage

ﬂguty Manager \
At

the direction of the Mayor, the City Manager provides oversight to the departments of Finance,
Police, Fire, 911 Emergency Communications, Planning and Development, Public Works, and
Human Resources; however, those department leaders report directly to the M ayor

The City Manager provides day-to-day direction to the remaining six departments: | nformation
Technology, Zoo, Parks and Recreation, Housing and Neighborhood Programs, Community

ngrams, and Fleet Services j
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CITY OF LITTLE ROCK OPERATING FUND STRUCTURE

Governmental Funds

GENERAL FUND SPECIAL REVENUE FUNDS

Depariment Listing: -
Executive Administration Public Works Street Fund

Board of Directors - .
. Special Projects Fund
Community Programs Emergency 911 Fund

City Atiomey - Grant Fund

District Court First Division Community Development Block Grant
Disinct Court Second Dvision Fund

District Court Third Division Nefghborhood HUUSing Spectal Pfo-ﬁft
Finance Fund (NHSP)

Human Resources Home Investment Partnership Fund
Information Technology (HIPP)

Planning and Development American Rescue Plan Act Fund (ARPA)
Housing and Neighborhood Programs
Public Works Building Services

Parks and Recreation

River Market

Golf

Jim Dailey Filness and Aquatic Center
Fire

911 Communications

N J

CAPITAL PROJECTS AND RELATED DEBT SERVICE FUNDS

Capital Projects Fund Listing:

Short Term Financing

2012 - 2021 Capital Project Fund

Tax Increment Financing - Port

2015 Library Bond

Limited Tax General Obligation Capital Improvement Bonds, Series 2013

City of Little Rock, Arkansas Hotel Gross Receipis Tax Bonds, Series 2018

2022 Library Construction and Refunding Bonds

Limited Tax General Obligation Capital Improvement Bonds, Series 2022A and Sernies 2022B

Debt Service Fund Listing:

Tax Incremental Financing 2014 Capital Improvement Bonds

2015 Library Bond

Capital Improvements Refunding Revenue Bonds, Series 2017

2017 Library Refunding Bonds

Limited Tax General Obligation Capital Improvement Bonds, Senes 2018

City of Little Rock, Arkansas Hotel Gross Receipts Tax Bonds, Senies 2018

2022 Library Construction and Refunding Bonds

Limited Tax General Obligation Capital Improvement Bonds, Senes 2022A and Series 2022B

Note: Shading indicates funds are included in the Annual Basic Operating Budget.
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CITY OF LITTLE ROCK OPERATING FUND STRUCTURE

Proprietary Funds

ENTERPRISE FUNDS INTERNAL SERVICE FUNDS

Waste Disposal Fund Fleet Services Fund

Vehicle Storage Facility Fund
Parking Garages Fund

Fiduciary Funds

Police Pension & Relief Fund 2014 Non-Uniform Defined Benefit Fund
Fire Pension & Relief Fund 401 (A) Pension Fund

Non-Uniform Defined Benefit Fund Health Management Trust Fund
Non-Uniform Defined Contribution Court Fund

Note: Shading indicates funds are included in the Annual Basic Operating Budget
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Information
Technology
$8,214,230

Planning
$3,681,060

City Altorney
$2,802,974

Finance
$5,513,906

Housing
$7,894,173

Parks & Recreation
%14, 446 388

$62,023,166

Annual Basis Operating Budget

Total 2024 Budget

Governmental
1ds

Proprietary Funds
547,878,150

Executive
Administration
40,711,762

Board of Directors
$395,993

Community
Programs

$241,183

$2,814,973

Buiilding Services
$1,181,094

RiverMarket
$1,119,224

Police
$90,635,710

911 Emergency
$5,045,670

@ City of Little Rock | Budget Book 2024

Waste Disposal
Fund

$25,712,800

Streets Fund Fleet Service Fund
$25,234,297 $18,575,988

Vehicle Storage
Facility Fund
$2,208,454

Parking Garage
Fund

$1,280,908




From The Desk of Mayor Frank Scott, Jr.

December 5, 2023
To the Members of the Little Rock Board of Directors and the Residents of Little Rock:

| respectfully submit the official 2024 Annual Operating Budget for the City of Little Rock. This budget has
been prepared in accordance with Arkansas Statutes and City Ordinances and is based upon the financial
information presented to the Board. This budget allocates the necessary funding for all city operations,
including the General Fund, Street Fund, Waste Disposal Fund, Parking Garage Fund and Vehicle Storage
Fund. The budget demonstrates a pattern of slow but steady growth. The City of Little Rock remains the
region’s economic hub and has seen continued growth in housing and population. The City remains
competitive and offers high quality housing, urban landscapes, entertainment, and lifestyle advantages
inherent to a sophisticated capital city. Little Rock’s comparative economic diversity and low unemployment
should continue to create stable revenue trends across all city funds.

2024 Adopted Budget - Expenditures

m General Fund

m Street Fund

W Waste Disposal Fund
Fleet Services Fund

m Vehicle Storage Facility

® Parking Garage Fund

$330,622,668
2023 2023 2024
2022 Adopted Amended  Adopted %
Actual Budget Budget Budget Change Change
General Fund $221,903,863 $240,747,276 $247,421,451 $257,510,221 $10,088,770 4.08%
Street Fund 21,329,670 24,503,779 24,680,684 25234297 553,613 2.24%

Waste Disposal Fund 24,537,460 25485100 25,485,100 25,712,800 227,700 0.89%
Fleet Services Fund 13,426,586 18,709,088 18,709,088 18,575988  (133,100) -0.71%
Vehicle Storage Facility1,450,998 1,825,987 1,825,987 2,208,454 382,467 20.95%
Parking Garage Fund 1,636,649 1,759,819 1,759,819 1,380,908 (378,91) -21.53%
$284,285,227 $313,031,049 $319,882,129 $330,622,668 $10,740,539 3.36%
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Principal Challenges and Opportunities

Little Rock came together after the devastating tornado on March 31, 2023 — a tornado that destroyed hundreds
of structures and impacted about 3,000 structures. We are rebuilding more quickly than many would expect.
Merchants like Kroger, restaurants, and our neighborhood gathering places have rebuilt and reopened. We are
investing in the restoration of our parks, and we continue to relax burdensome regulations and waive fees so
that homeowners can get back on their feet quickly.

The City of Little Rock is committed to holding ourselves accountable to performance metrics that show our
residents exactly how their city works for them. Accordingly, I've introduced ROCKportfolio, which is a progress
portfolio of our citywide data strategy. A component of ROCKportfolio is the Little Rock City Wallet which is our
very own open checkbook showing city employee salaries, contracts, financials, etc. — transparency at work.

Financial management and stewardship are important at City Hall. | am proud of the balanced budget our City
Board continues to pass each year; despite multiple crises we've had to navigate. We continue to identify ways
to cut costs and invest back in our residents. The City Board voted to proceed with a solar development project
that will green City operations while reducing electricity costs. We will harness the power of solar energy to
provide approximately 70 percent of the electricity for City operations. We anticipate that this project will lower
our electricity costs by $1 million dollars annually and $27 million over 20 years.

Comparable cities experiencing the progress and prosperity we want to see in Little Rock have leveraged sales
tax initiatives to spark their growth. It's time to bolster our already strong public safety spending with new
technology and replacements to aging police and fire fleets. It's time to land the super site at the Port of Little
Rock. The City of Little Rock has already invested 30 million dollars for land acquisition and infrastructure since
2019. From that, we have generated approximately 831 million dollars in capital investment for our community.
The time is now to talk to voters about a potential sales tax measure focused on Public Safety, Parks, Public
Infrastructure, and the Port.
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Revenue, Property Tax Rates and Fees

Sales and use tax continue to be the leading revenue source for the City at approximately $143 million or 55.6%
of General Fund revenue and has exceeded the 2023 Adopted Budget. Total General Fund revenue increased
approximately 7% from the prior year in all General Fund categories and approximately 5.7% across all
budgeted funds.

General Fund property tax revenue is expected to increase to around $38 million for 2024. Another $7.8 million,
representing the City's share of the County road tax milage is included in the Street Fund budget and is
restricted for street repairs and maintenance.

Franchise fees from local utilities comprise 12.7% of General Fund revenues. Overall, 2024 utility franchise fees
are projected to be slightly higher than 2023 actual revenues and flat compared to 2023 final amended
revenues. Charges for services in 2024 are expected to be roughly $60 million across all budgeted funds,
including about $11.2 million or 4.3% of General Fund revenues.

Information on the City's various revenue sources is discussed in greater detail in the Revenue Trends Section
of the 2024 Budget Document.

2024 General Fund Revenues

® General Property Taxes

® Sales and Use Taxes

M Licenses and Permits
Intergovernmental

m Charges for Services

M Fines and Fees

M Utility Franchise Fees

M Investment income

= Miscellaneous

® Transfers In

55.6%

$257,510,221
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Personnel changes

The 2024 Adopted Budget supports 2,265 full-time authorized personnel, an increase of six (6) positions over
FY2023. These positions were added throughout the City to maintain our current level of service amidst a
growing residential and commercial population. Five (5) Special Project and Grant positions are associated with
the General Fund and Street Fund activities. One (1) position was added in the General Fund, one (1) position
was added in the Fleet Services Fund, and one (1) position was eliminated in the Vehicle Storage Fund. The
changes are listed in detail in the Expenditures Section of the 2024 Budget Document.

FULL-TIME AUTHORIZED PERSONNEL

2,300

2,280 2,259

2,260

2,240

2,220
2,200

2,180

2,160

2,140

2,120

2,100

2020 2020 2021 2022 2023 2024
Adopted Amended Adopted Adopted Adopted Adopted
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Economic Outlook

The Little Rock regional economy has stabilized in the aftermath of Covid-19, in line with national trends. Job
growth has surpassed its pre-Covid peak. 2023 saw local job growth above the national average. By late 2023,
the Little Rock metropolitan area had nearly 389,000 jobs, compared to the previous peak of about 382,400.
Little Rock’'s unemployment has climbed to around 3.6%, still lower than the U.S. average of 3.7%. Interest rate
hikes during 2022 and early 2023 has slowed the economy down only slightly while Inflation declined to about
3.1% annually by the end of 2023.

It is anticipated that economic growth will slow somewhat in 2024 with a decrease in the rate of sales tax
growth but still above historical averages and thereby revenues in 2024 will be slightly more than 2023.
Expected interest rate cuts in 2024, along with Little Rock's comparative economic diversity and low
unemployment should continue to create stable revenue trends across all city funds.

As a City, we must continue to invest in efforts to recruit businesses to add new jobs and industries to our
community. We've been committed to all areas of Little Rock with an equity-driven approach to our policies
and programs. This year, we have allocated $1.5 million for a downtown master plan to ensure that we are
strategic and intentional about reimagining our City's core. We've made and kept promises when it comes to
commercial development that enhances the quality of life for our residents. In the first quarter of 2023, Main
Event opened its doors, as did Topgolf with its newest location near 1-430 and Colonel Glenn Road. It is
expected to bring even more retail development to that growing corridor of West Little Rock. In addition to
supporting our local businesses, we will continue recruiting companies to Little Rock, adding to our total of
more than 9,000 jobs since | took office in 2019.

Conclusion
The 2024 Budget reflects a conservative revenue forecast and continued strong sales tax figures. The 2024
Annual Operating Budget was presented to the Board of Directors on December 5, 2023. Staff met with the
Board of Directors prior to the presentation on December 5™ so they had time to review requests, obtain

feedback from their constituents, and provide recommendations.

This budget is the financial and operating plan for the City of Little Rock for 2024. The appropriations included
provide for quality municipal services.

The City has seen great progress over the past years, with more to come in 2024 and beyond as the Board of
Directors, City Staff, and | continue to offer vital services to the residents of Little Rock.

Respectfully submitted,

Mayor Frank Scott, Jr.
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Overall City Goals and Objectives

On February 21, 2023, the Mayor and Board of Directors reaffirmed the policy plan developed on February 28,
2003, and March 1, 2003, when the Mayor and Board of Directors met in two retreat sessions to develop a
strategic policy plan structured around the goals and objectives of each Board member. After a brainstorming
session to determine the community’s needs, the Board of Directors divided their priorities into two categories:
What Must we do? And What Should we do? The Board assigned city staff the task of developing a mission
statement for their approval to bring together each policy area’s themes. The mission statement and the Board
of Director’s policy statements for each strategic policy area have remained consistent since 2003 and are
outlined below:

Mission Statement

The City of Little Rock is dedicated to improving our residents’ quality of life by providing exceptional service in
an efficient and equitable manner.

Vision Statement

The City of Little Rock is a leading southern city — vibrant, safe, and innovative — that provides an excellent and
sustainable quality of life where all families, individuals, and business can thrive.

Must Do

Policy Statement for a Safe City

It is the policy of the City of Little Rock to protect the rights of the people, ensure public order, and provide
public safety through efficient delivery of services, in addition to requiring the highest level of professional
standards.

This shall be accomplished by:

o Providing protection through the enforcement of municipal laws

o Providing protection from loss or damage of property

o Safeguarding individual liberties and implementing community partnerships to foster cooperation and
shared resources from other public and private agencies

o Maintaining and improving community livability through partnerships with diverse communities by

proactively addressing public safety concerns, which enhance the quality of life for all

Supporting programs that address the issues of children, youth, and families

Striving to ensure the availability and access of adequate, safe, and affordable housing

Striving to improve vehicular and pedestrian safety

Providing disaster assistance in natural and man-made emergencies

o Providing optimum service levels to the public as cost-effectively as possible to maintain a safe, healthy
community

©o o o

o
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Must Do

Policy Statement for Economic Development

It is the policy of the City of Little Rock to create an environment that attracts new business, retains and
encourages growth for existing business, and supports growth sectors within our economy.

This will be accomplished by:

o Continuing to support and promote the local, regional economy

o Leveraging key resources and assets to attract and keep business interests that offer high-wage, high-skill
opportunities for residents

o Continuing to build on the momentum from public and private investment and recognizing that these
efforts provide economic growth for all of central Arkansas

o Recognizing the important role small and minority-owned businesses have in the creation of jobs and
economic growth and continuing to offer assistance and programs that support these initiatives

o Creating an environment that is attractive to young people

o Providing a strong workforce for new and existing business

Must Do

Policy Statement for Basic City Services

It is the policy of the City of Little Rock to ensure citizens receive quality basic services and to provide a viable
system that enables its employees to give the most efficient and effective support possible.

The services provided to the citizenry will include:

[e]

A comprehensive operational and administrative support system
The collection of solid waste and recyclables

An efficient drainage and wastewater system

The provision of a clean, healthy water supply

A coordinated and efficient public transit system

A comprehensive effort to ensure air quality

[}

[e}

o O o

Must Do

Policy Statement for Infrastructure

It is the policy of the City of Little Rock to maintain and improve a comprehensive infrastructure system that
meets the changing needs of the community while protecting the integrity of the environment.

A comprehensive infrastructure system includes:

(e}

Drainage systems

Information technology systems
Public buildings

Solid waste facilities

Streetlights

Streets

Traffic signals

Wastewater facilities

Water systems

o o0 o o o

o O o
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Should Do

Policy Statement for Quality of Life

It is the policy of the City of Little Rock to ensure the availability of varied recreational, creative, and educational
experiences that enhance the quality of life for our residents and visitors.

This will be accomplished by:

o Adopting policies that encourage the availability and continuous improvement of cultural and artistic
offerings

o Adopting policies that capitalize on Little Rock’s rich natural resources by encouraging the preservation of
open space and developing public and private land for active and passive leisure activities

o Embracing and celebrating the diversity of Little Rock’s citizenry through the promotion of festivals and
other events that highlight the varied cultural background of the City

o Adopting policies that support the various entertainment venues and tourist attractions that exist within
the City

Statement of Management Policy

The Mayor and City Manager develop a Statement of Management Policy to provide guidance and establish
specific departments’ parameters to follow when developing their annual budgets. The Statement of
Management Policy comprises commmon themes from the Board of Directors’ overall goals and objectives. It is
the Mayor’s and City Manager’s responsibility, working in conjunction with Department Directors, to develop
the annual budget around these policy areas to promote efficiency and effectiveness in delivering services to
the public.

The 2024 Statement of Management Policy includes these fundamental principles:

Public Safety

Strive to improve public safety through information, education, and commmunity-based enforcement strategies
to encourage cooperation with and participation in City safety services. Utilize technology and innovative
methods and techniques to produce a safe environment for the residents of Little Rock.

Economic Development

Continue partnerships with private and public agencies in the recruitment of new business. Pursue innovative
approaches to retain existing businesses and promote small businesses in the City of Little Rock.

Infrastructure

Focus on installing and maintaining streets, drainage, sidewalks, traffic signals, and other capital needs in the
City of Little Rock.

Quality of Life

Focus on improving active, passive, and leisure activities for residents and visitors.

Financial Reporting

Continue to provide accurate and timely information on the City's financial status to the Board of Directors and
the public. Continue to pursue innovative techniques to gather and report financial data.
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FINANCIAL STRUCTURE, POLICY AND
PROCESS
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Budget Process lllustration
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Budget Process

The City’'s annual budget is the result of a thorough, public process. The budget projects all receipts and
disbursements, the level of governmental services to be provided, and the method of distributing cost and
services to the various segments of the community. The budget process includes an evaluation of community
needs and reflects priorities established by the Mayor, the Board of Directors, and the City Manager. This
document serves to inform residents and other interested parties of the City's service plans and overall
financial condition.

The City's management team conducted financial planning work sessions to facilitate budget and capital
project planning. The work sessions focused on revenue outlook, trends, revenue issues, priority expenditures,
expenditure issues, capital projects and debt for capital projects.

The financial guidelines and policies that serve as the framework for the financial operation of City government
and the basis for budget development are contained in the Financial Structure section of the budget
document.

The budget process begins with the Mayor’s and City Manager’s assessment of the goals and initiatives of the
Board of Directors. A budget package prepared by the Finance Department is then distributed to the
Department Heads. The package includes general guidelines from the Mayor and City Manager with budget
reports that include initial revenue projections, prior year expenditures, current year budgeted, and actual year-
to-date expenditures for all operating accounts, a listing of capital projects, and a budget preparation calendar.
The Internal Services Fund provides projected vehicle maintenance, labor and fuel charges to each user
Department. Budget staff provides training sessions on the budget process and budget monitoring
throughout the year as needed. Departments submit their expenditure requests to the Finance Department
for an initial review. The Mayor and City Manager conduct internal budget hearings with each Department to
review goals, projected revenues and expenditures, desired program initiatives, and capital needs. Budget
requests are modified based on the results of the internal hearings. The Finance Department compiles all the
requests and recommmends any additional modifications necessary in order for the Mayor and City Manager to
present a balanced budget recommendation to the Board of Directors. The Mayor and City Manager make
modifications to reflect any additional priorities. The Mayor and City Manager then conduct a budget workshop
with the Board of Directors and conduct public hearings to obtain input from residents.

The City utilizes a program-based budget approach for evaluation of the revenues, costs, and taxpayer support
required for various services. Approved departmental expenditures are categorized by organizational service
delivery unit, and then presented as costs associated with specific service programs. This approach allows
residents and their elected representatives to evaluate the costs of various services, to relate those costs to
units of service delivered, and to set service priorities.

The adopted budget ordinance provides for budgetary control at an organizational level. Budgets cannot be
exceeded without the approval of the Mayor and Board of Directors.

City management monitors achievement of program service objectives as follows:
= |n regular meetings with Department Directors by the Mayor, City Manager and their staff;
= |n quarterly reports to the Mayor and City Manager by Department Directors;
= Through management information system reporting;
= Through regular public presentations to the Mayor and Board of Directors; and
= Through meetings with neighborhood organizations and other resident groups.

Employees are evaluated on performance annually in relation to the delivery of designated services. Staffing
levels are evaluated annually in relation to available budget.
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Following adoption of the budget, revenue and expenditure budget accounts are established based on the
organizational structure of the City's financial system. Monthly and quarterly reports of revenues, expenses and
remaining balances are prepared for the Mayor, Board of Directors and City management. The availability of
budgeted funds is verified prior to issuing a purchase order, which then encumbers the budget account.

The 2024 Budget

The 2024 Basic Operating Budget reflects estimated costs for those programs which were approved or
received funding.

Goals

Goals are clear statements of a department’s mission, or purpose. Goals pinpoint the reasons for the
department’s existence and establish the department’s direction and responsibility(s). Each department'’s
objectives are linked to the dollar figure budget needed to achieve the goal.

Objectives

Objectives are the specific functions, which must be performed in order for a program to satisfy or fulfill a
particular goal.

Objectives are typically expressed in measurable terms so that a program'’s level of accomplishment or
performance can be evaluated at the end of the fiscal year.

The calendar for developing the 2024 budget follows:

August Affordable Care Act look back period ends. Finance reviews part-tir
determine which part-time employees will have a health care benefit in 2(

September Departments submit revenue estimates, proposed rate adjustments
recommendations and dedicated grant match requests to Finance.

September Departments review special project balances.
September/October Finance Department sends out Personnel Model for verification.
September/October Departments complete review of 2024 Personnel Model with neces:

reported to HR and Budget Office.

September/October Mayor, City Manager, and Finance Director conduct budget policy discus:
Board of Directors following bi-weekly Board Agenda Meetings.

September 2024 Budget instructions, departmental budgets and Personnel Mode
Finance assists departments with budget process.

September Fleet Services submits 2024 budget to Finance and departments.

September Departments submit 2024 operating and capital budget requests to Fi
and City Manager review departmental budget requests. Budget meetii

September Department Directors.

September Department Directors present budget requests, departmental needs ar

staffing requests at a workshop with the Board of Directors.

September/October Finance verifies budget requests. Finance updates financial trends, reve
and reviews new revenue options.
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November Board adopts 2023 mill levy Ordinance for collection in 2024.

November Mayor and City Manager review Outside Agency requests. HR provid
benefit rates to Finance.

December Draft Budget distributed to Board of Directors. Board Budget Workshop t
revenue and expenditure forecasts in detail.

December Due to COVID-19, public participation was more limited, and separate
meetings were not held. Public budget information meetings were he
Board Budget Workshop.

October - December Union negotiations continue until agreements are reached.

November/December Board of Directors adopts 2024 Budget Ordinance, utility franchise Orc
revenue rate adjustments if applicable. Budget must be adopted by Dece
year.

December Finance submits 2024 Budget Document data requests to departments.

90 Days after Adoption of Budget Finance submits the Budget Document to the Government Finc
Association (GFOA) for consideration of the Distinguished Budget Present

Amending The Budget

During the fiscal year, adjustments may be required to refine the original adopted budget. The approved
budget may be amended as required in accordance with the following protocol:
= Revenues are reviewed monthly and quarterly and the projections are adjusted if warranted.
= Adjustments to transfer approved expenditure budgets from one organization to another may be
approved by the Mayor or City Manager if less than $50,000. Transfers of $50,000 or greater must be
submitted to the Board of Directors for approval.
= Requests for new appropriations may be submitted by the City Manager or at the direction of the Mayor
or Board of Directors and require authorization by Board Ordinance.

Other Budget Procedures

The preceding budget procedures apply to the development of the budget for the General Government
operating funds, the Street fund, and the Proprietary funds. These funds are under the direct guidance of the
Mayor and City Manager.

Special Revenue funds' budgets are developed internally by staff. Internal staff develops the Community
Development Block Grant and Home Investment Partnership Program budgets per specific federal guidelines,
including obtaining required resident input. They are then presented to the Mayor and Board of Directors for
final approval. The City does not officially adopt budgets for grant funds, capital projects and related debt
service funds, or fiduciary funds.

Component Units develop separate budgets for approval by their respective governing board or commission.
These budgets do not require submission to the Mayor and Board of Directors for approval. The Fiduciary
retirement funds do not prepare formal budgets, but the associated boards of trustees regularly monitor the
income and expenditures of the funds.
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Little Rock's Financial Structure

Cities in Arkansas derive the authority to levy taxes and provide municipal services from state statutes. Little
Rock's financial structure utilizes fund accounting, which separates the transactions related to various City
functions and is designed to demonstrate compliance with legal requirements. Certain funds are controlled
directly by the City's governing body, and other funds are controlled by agencies whose assets are owned by
the City but are operated by independent boards and commissions.

Funds Controlled By The City's Governing Body

GENERAL FUND OPERATIONS

General Fund - This fund is the primary operating fund of the City and receives all revenues not required to be
accounted for separately. In addition to funding traditional government services, annual appropriations are
made from this fund for various outside agencies that perform services on behalf of the City, for special
projects, and for limited capital improvements.

SPECIAL REVENUE FUNDS

Street Fund - This is a special revenue fund that includes income restricted for street and traffic maintenance,
such as the state gasoline tax turnback and one-half of a County road property tax. In addition, parking meter
revenues and reimbursements for street cuts are reported in this fund.

Special Projects Fund - This fund receives certain revenues and appropriations for special purposes or for
capital projects that generally have a multi-year life.

Emergency 911 Fund - This fund contains fees derived from telephone charges, which are restricted to uses
related to operating and equipping the City's 911 Emergency Operations Center.

Grant Fund - Various Federal and State Grant awards are reported in this fund.

Community Development Block Grant Fund - This fund receives Federal block grants utilized primarily for
street improvements, community services and community center operations.

Neighborhood Housing_Special Project Fund (NHSP) - This fund accounts for the proceeds of the
Community Development Block Grant — Section 108 Guaranteed Loan Program and other City funds that are
utilized to provide housing and housing assistance to qualifying residents and to improve neighborhood
infrastructure.

Home Investment Partnership Fund (HIPP) - This fund accounts for funding received from the U.S.
Department of Housing and Urban Development to provide housing or housing assistance to qualifying
residents, to improve neighborhood streets and drainage, and to operate community health and recreation
facilities.

American Rescue Plan Act Grant Fund (ARPA) - This fund accounts for funding received from the U.S.
Department of Treasury to provide fiscal recovery and respond to the COVID-19 pandemic.
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CAPITAL PROJECT AND RELATED DEBT SERVICE FUNDS

Capital Projects Funds - These funds are derived from the proceeds of general obligation and revenue bonds
issued to finance major capital improvement projects.

Debt Service Funds - The City's general obligation bonds are primarily supported by separate property tax
levies approved by taxpayers for the sole purpose of retirement of debt issued to fund capital improvement
and construction projects. The proceeds of the special levies are accounted for in debt service funds to be
utilized for this purpose. There is a corresponding capital projects fund established for each bond issue.

2012 - 2021 Capital Project Fund - This fund is utilized to account for the proceeds of a 3/8 cent ten (10) year
capital tax to fund new Fire and Police facilities, a new emergency communications system, economic
development infrastructure, including improvements at the port and funding for a technology park, capital
improvements for Park and Zoo facilities, information technology projects and vehicles and equipment. The tax
went into effect on January 1, 2012 and expired on December 31, 2021. This fund will remain active until the
projects funded by the capital tax are complete.

Revenue Bonds, Series 2017 were issued (i) to advance refund the Series 2009A Bonds and the Series 2009B
Bonds, (ii) to current refund the Series 2007 Bonds and the Series 2002 Bonds, (iii) to pay a premium for a
municipal bond debt service reserve insurance policy, and (iv) to pay expenses of issuing the Bonds. The Series
2017 bonds are not general obligations of the City but are special obligations secured solely by a pledge of
revenues received by the City from all franchise fees charged to public utilities for the privilege of utilizing the
City's streets and right-of-way.

amount of $43,475,000, issued on November 28, 2018, are limited tax general obligations of the City, secured by
all proceeds derived from a separate 3-mills annual ad valorem tax on all taxable real and personal property
located within the City. The pledge of special tax collections in favor of the Series 2018 Bonds is on a parity with
the pledge in favor of the City's Limited Tax General Obligation Capital Improvement Bonds, Series 2013. The
issuance of the Series 2018 Bonds was approved at the special election held September 11, 2012, for the purpose
of street and drainage infrastructure improvements. These bonds were retired in 2022. The remaining capital
improvement funds will be expended in 2024.

Short Term Financing - This fund accounts for proceeds of Short Term Financing notes, authorized under
Arkansas Constitution Amendment 78, issued to acquire capital equipment, buildings, building and land
improvements, and vehicles for the City.

City of Little Rock, Arkansas Hotel Gross Receipts Tax Bonds, Series 2018 - On December 13, 2018, the City
issued the $32,570,000 Hotel Gross Receipts Tax Bonds, Series 2018. The Bonds are not general obligations of
the City, but are special obligations payable solely from collections of existing taxes levied by the City at an
aggregate rate of 2% on the gross receipts derived and received from the renting, leasing or otherwise
furnishing of hotel, motel, bed and breakfast or short-terrm condominium or apartment rental
accommodations in the City. The issuance of the bonds and the pledging of collections of the tax for debt
service were approved at a special election held February 8, 2016. The bonds were issued to finance a portion of
the cost of improvements to MacArthur Park, a municipal park operated by the City's Parks and Recreation
Department. Such improvements include particularly, without limitation, renovations and additions to, and
furnishings and equipment for, the Arkansas Museum of Fine Arts and renovations and equipment for the
MacArthur Museum of Arkansas Military History, including any necessary parking, landscaping, signage,
drainage, lighting, road and utility improvements in MacArthur Park.
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2022 Library Construction and Refunding Bonds - The Library Construction and Refunding Bonds, Series
2022 are limited obligations of the City of Little Rock payable solely from the collections of the Library tax and a
Special tax, payable through 2036. The Library bonds were issued to (i) finance the cost of acquiring,
constructing, and equipping the land and additional capital improvements to the public City libraries owned
and operated by Central AR Library Systems; (ii) refund the City's outstanding Library Construction and
Improvement Bonds, Series 2015; (iii) pay interest of the Bonds on March 1, 2023, and (iv) pay the costs of issuing
the Bonds.

Limited Tax General Obligation Capital Improvement Bonds, Series 2022A and Series 2022B - The Series
2022A Bonds in the amount of $53,510,000, and Series 2022B Bonds in the amount of $5,055,000 (collectively,
the “Series 2022 Bonds") issued on November 7, 2022, are limited tax general obligations of the City, secured by
all proceeds derived from a separate 3-mills annual ad valorem tax on all taxable real and personal property
located within the City. The issuance of the Series 2022 Bonds was approved at the special election held on
August 9, 2022, for the purpose of street and drainage infrastructure improvements, parks and recreational
improvements, district court facility improvements, port industrial park improvements, and fire apparatus.

PROPRIETARY FUNDS

Waste Disposal Enterprise Fund - This fund was created to account for the City's solid waste system.

Vehicle Storage Facility Enterprise Fund - This fund was created to account for vehicle storage services.

Parking_Garage Fund - This fund was created to account for the operations of the City's two parking garage
facilities.

Fleet Internal Services Fund - This fund utilizes a flexible budget and derives its revenues primarily from
charges to the organizations in the General, Street and Waste Disposal Funds that utilize City vehicles.
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Fiduciary Funds Controlled by Board of Trustees

An important benefit for City employees is a retirement plan. The City participates in the state Local Police
and Fire Retirement System (LOPFI) for all uniformed employees hired after January 1,1983. In addition, LOPFI
administers the Policemen’s Pension and Relief Fund and the Firemen's Relief and Pension Fund. The

following retirement funds are administered by the City and cover substantially all other employees:

= Non-Uniform Defined Contribution Pension Fund
= Non-Uniform Defined Benefit Fund

Health Management Trust Fund

2014 Non-Uniform Defined Benefit Fund

401(A) Pension Fund

All pension funds receive contributions from both employees and the City. The Firemen and Policemen's funds
also receive a dedicated property tax levy and insurance turn back revenues. Each fund has a Board of Trustees
that directs its activities.

In addition, fiduciary funds include a custodial fund to account for monies held by the courts until they are
distributed to various governmental agencies.
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Discrete Component Units Controlled by Independent Boards and
Commissions

Certain City services are similar to activities found in the private sector. They have independent Boards and
Commissions. They are budgeted and accounted for as separate entities and are expected to maintain
revenues sufficient to meet their operating costs, debt service requirements, and system replacement and

maintenance needs. These funds are listed below but are not included in this document:

Little Rock Water Reclamation Authority

Little Rock Advertising & Promotion Commission
Little Rock Port Authority

Metropolitan Emergency Medical Services (MEMS)
Rock Region Metro

Arkansas Museum of Discovery

Arkansas Museum of Fine Arts

Bill and Hillary Clinton National Airport

Central Arkansas Library System

Oakland Fraternal Cemetery

Mt. Holly Cemetery

Little Rock Workforce Development Board

o 0 0O 0 0o o o o o

o O o

These funds receive income from service charges that are used to operate their respective facilities and to retire
revenue bonds. In addition, a Hotel, Motel, and Restaurant Sales Tax provides the main source of income to
operate the Advertising and Promotion Commission and retire its bonds. The tax is 4% for lodging and 2% for
restaurants. Boards and Commissions, which derive their authority from specific statutes, operate all of these
funds. However, the City's governing body must authorize rate changes, approve all bond issues, and approve
appointments to the Boards and Commissions. Therefore, these funds are required to be reported as discrete
component units of this entity by GASB Statement Number 39.

OTHER FUNDS NOT INCLUDED

This budget does not include the Little Rock School District, which is governed by its own elected board, is a
separate taxing authority, issues its own debt and receives no City subsidy. Certain other funds are not
included, because they operate under independent Boards, have other sources of revenue, and are in no way
dependent upon the Mayor and Board of Directors. These are as follows:

o Little Rock Housing Authority
o Little Rock Residential Housing and Facilities Board

o Central Arkansas Water

In addition, this budget does not include certain multiple-employer, defined benefit pension funds
administered and trusted by independent fiduciary agents and in which certain employees participate.
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Fiscal Policies

Through its actions and policies, the Board of Directors often charts the course for many of the City’s activities.
Working in conjunction with the City Manager, Chief Financial Officer (CFO), and other department heads, the
Board can help ensure their financial oversight responsibilities are met. All board members should understand
every policy adopted by the Board, review it periodically, and update if needed.

City of Little Rock Financial Policies
Operating Management

Capital Management

Debt Management

Reserves

Cash Management and Investments

Accounting, Auditing and Financial Reporting

Debt Compliance Policy (PDF Document)

HoRWN =

A. OPERATING MANAGEMENT

1. Little Rock Code §2-214 requires the Board of Directors to adopt an annual budget on or before December
30 of each year. A budget is balanced when appropriated expenses do not exceed the sum of estimated
net revenues and available fund balances. The proposed 2024 budgets are balanced in accordance with
the legal definition.

2. All City departments share in the responsibility of meeting policy goals and ensuring long-term financial
health. Future service plans and program initiatives will be developed to reflect current policy directives,
projected resources, and future service requirements. When appropriate, sunset provisions will be
incorporated into service plans.

3. The budget process is intended to weigh all competing requests for City resources. Requests for new, on-
going programs made outside the budget process are discouraged.

4. Addition of personnel will only be requested to meet program initiatives and policy directives; after service
needs have been thoroughly examined and it is substantiated that additional staffing will result in
increased revenue or enhanced operating efficiencies. To the extent feasible, personnel cost reductions
will be achieved through attrition.

5. Current expenditures will be funded by current revenues. A diversified and stable revenue system will be
developed to protect programs from short-term fluctuations in any single revenue source.

6.No revenues will be dedicated for specific purposes, unless required by law or generally accepted
accounting practices (GAAP). All non-restricted revenues will be deposited in the General Fund and
appropriated by the budget process.

7. User fees and charges will be examined annually to ensure that all direct and indirect costs of providing
the service are recovered. If the user fees and charges required to meet full cost recovery would be
excessively burdensome on residents receiving service, the Board of Directors may approve a lower user
fee or charge. The City will consider market rates and charges levied by other public and private
organizations for similar services in establishing rate and fee structures. Rate adjustments for Waste
Disposal will be based on five-year financial plans.
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8. Grant funding should be considered to leverage City funds. Inconsistent and /or fluctuating grants and
trusts should not be utilized to fund on-going programs. Programs financed with grant moneys will be
budgeted in separate cost centers, and the service program will be adjusted to reflect the level of available
funding. In the event of reduced grant funding, City resources will be substituted only after all program
priorities and alternatives are considered during the budget process.

9. All grants and other Federal and State funds shall be managed to comply with the laws, regulations, and
guidance of the grantor, and all gifts and donations shall be managed and expended according to the
wishes and instructions of the donor.

10. Fleet replacement will be accomplished through the use of a “rental” rate structure. The rates will be
revised annually to ensure that charges to operating departments are sufficient for operation and
replacement of vehicles.

11. Balanced revenue and expenditure forecasts will be prepared to examine the City's ability to absorb
operating costs due to changes in the economy, service demands, and capital improvements. The forecast
will encompass five years and will be updated annually.

12. Comparison of service delivery will be made to ensure that quality services are provided to our residents at
the most competitive and economical cost. Departments will identify all activities that can be provided by
another source and review alternatives to current service delivery. The review of service delivery
alternatives will be performed continually. During the annual budget process, funding for outside
agencies, FUTURE-Little Rock, and special projects will be evaluated.

13. To attract and retain employees necessary for providing high quality services, the City shall establish and
maintain a very competitive compensation and benefit package with that of the public and private
sectors.

14. The City will follow an aggressive and professional policy of collecting revenues.

15. In each annual budget, the City may authorize a transfer from one fund to another for one or more special
projects. Expenditures from the special project shall be consistent with the purpose of the special project.
Unspent appropriations for special projects shall carry forward into the next fiscal year. Unspent special
project appropriations remaining on June 30 in the next fiscal year shall be returned to the fund of origin
unless the City Manager authorizes continuation of the special project.

16. The City will strive to maintain fair and equitable relationships with contractors and suppliers.

B. CAPITAL MANAGEMENT

1. A five-year Capital Improvement Plan will be developed biannually and updated annually, including
anticipated funding sources. Capital improvement projects are defined as a major improvement or
acquisition that results in a capital asset costing more than $5,000 and having a useful life (depreciable
life) of two (2) years or greater. Exceptions are for infrastructure assets which are defined as having a
constructed cost greater than $250,000.

2. The capital improvement plan will include, in addition to current operating maintenance expenditures, an
adequate level of funding for maintenance and replacement to ensure that all capital facilities and
equipment are properly maintained.

3. Proposed capital projects will be reviewed by a cross-departmental team for accurate costing (design,

capital, and operating), congruence with City objectives and prioritized by a set of deterministic criteria.
Financing sources will be sought for the highest-ranking projects.
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4 Capital improvement operating budget impacts will be coordinated with the development of the annual
operating budget. Future operating, maintenance, and replacements costs will be forecast as part of the
City’s five-year financial forecast.

5. The City will provide for a minimum of 5% of internal, pay-as-you-go financing for its Capital Improvement
Program. Funding may come from fund balance reserves or any other acceptable means of funding.

C. DEBT MANAGEMENT

1. The City will seek to maintain and, if possible, improve its current bond rating in order to minimize
borrowing costs and preserve access to credit. The City will encourage and maintain good relations with
financial bond rating agencies and will follow a policy of full and open disclosure.

2. Future bond issue proposals will be accompanied by an analysis showing how the new issue combined
with current debt impacts the City’'s debt capacity and conformance with City debt policies.

3. The City will attempt to develop a coordinated communication process with all other overlapping
jurisdictions with which it shares a common tax base concerning collective plans for future debt issues.

4, Financing shall not exceed the useful life of the asset being acquired.
5. The City will not use long-term debt to finance current operations.

6. The general policy of the City is to establish debt repayment schedules that utilize level annual principal
and interest payments.

7. The general policy of the City is to fund capital projects (infrastructure) with new, dedicated streams of
revenue or voter approved debt. Nonvoter approved debt may be utilized when a dedicated revenue
source other than general revenue can be identified to pay debt service expenses.

8. Interest earnings on bond proceeds will be limited to 1) funding the improvements specified in the
authorizing bond ordinance, or 2) payment of debt service on the bonds.

9. Utility rates will be set to ensure debt service coverage exceeds the bond indenture requirement of 125%.

10. The City shall comply with Internal Revenue Code Section 148 — Arbitrage Regulation for all tax-exempt
debt issued. An annual estimate of arbitrage liabilities shall be obtained by the City and recorded on the
financial statements.

11. The City shall use a competitive bidding process in the sale of debt unless the use of a negotiated process
is warranted due to market timing requirements (refunding), or a unique pledge or debt structure. The
City will award competitively issued debt on a true interest cost (TIC) basis.

12. Proceeds from debt will be utilized in accordance with the purpose of the debt issue. Funds remaining
after the project is completed will be used in accordance with the provisions stated in the bond ordinance
that authorized the issuance of the debt.

D. RESERVES

L All fund designations and reserves will be evaluated annually for long-term adequacy and use
requirements in conjunction with development of the City’s five-year financial plan.

2. The General Fund goal is to set aside $10,000,000 or 10% of General Fund revenues; whichever is greater,
into a restricted reserve fund on or before December 31, 2005; however, due to economic conditions in the
past several years, the City has not been able to meet this goal. The restricted reserve is currently
$13,100,000. The Board will consider increasing the restricted reserve based on the annual audited
financial results.
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3. Each annual operating budget will include a contingency appropriation in the General Fund sufficient to
provide for unforeseen needs of an emergency nature for that year. The desired level of the contingency
appropriation each year shall be based on the average of the three prior years' experience levels but no
less than .5% of General Fund revenue for the current fiscal year.

4, The Waste Disposal Fund will maintain an unrestricted retained earnings reserve of no less than 15% of
current year revenues.

5. Fleet Management reserves will be maintained based upon lifecycle replacement plans to ensure
adequate fund balance required for systematic replacement of fleet vehicles. Operating departments will
be charged for fleet operating costs per vehicle class and replacement costs spread over the useful life of
the vehicles.

6. Self-insurance reserves will be maintained at a level that, together with purchased insurance policies, will
adequately indemnify the City's property and liability risk. A qualified actuarial firm shall be retained on an
annual basis to recommend appropriate funding levels.

7. A Facility Maintenance Reserve will be maintained based upon lifecycle replacement plans to ensure
adequate funding for infrastructure repair and operating equipment replacement (HVAC, roofing, etc.).

E. CASH MANAGEMENT AND INVESTMENTS

1. Cash and investment programs will be maintained in accordance with the City Charter and the adopted
investment policy and will ensure that proper controls and safeguards are maintained. City funds will be
managed in a prudent and diligent manner with an emphasis on safety of principal, liquidity, and financial
return on principal, in that order.

2. The City will maintain written guidelines on cash handling, accounting, segregation of duties, and other
financial matters.

3. The City will conduct periodic reviews of its internal controls and cash handling procedures.

4. The City will annually identify and develop an Internal Audit Work plan.

F. ACCOUNTING, AUDITING AND FINANCIAL REPORTING

1. The City's accounting and financial reporting systems will be maintained in conformance with generally
accepted accounting principles (CAAP) and the standards set by the Governmental Accounting Standards
Board (GASB) and the Government Finance Officers Association (GFOA).

2. An independent public accounting firm will perform an annual audit. The auditor’'s opinion will be
included with the City’'s published Annual Comprehensive Financial Report (Annual Report).

3. The City's Annual Report will be submitted to the GFOA Certification of Achievement for Excellence in
Financial Reporting Program. The financial report should be in conformity with GAAP, demonstrate
compliance with finance related legal and contractual provisions provide full disclosure of all financial
activities and related matters, and minimize ambiguities and potentials for misleading inference.

4, The City’s budget document will be submitted to the GFOA Distinguished Budget Presentation Program.
The budget should satisfy criteria as a financial and programmatic policy document, as a comprehensive
financial plan, as an operations guide for all organizational units and as a communications device for all
significant budgetary issues, trends, and resources.

City of Little Rock | Budget Book 2024 Page 45




5. Financial systems will be maintained to monitor revenues, expenditures, and program performance on an
ongoing basis.

6. Monthly and quarterly reports shall be prepared and presented to the Board of Directors on a timely basis.

G. CONTINVUING DISCLOSURE COMPLIANCE PROCEDURE

1. In December 2015, the City Board of Directors adopted Resolution No. 14,250 adopting policies and
procedures related to the issuance of municipal bonds and to adopt and implement the policies and
procedures contained in the Continuing Disclosure Compliance Procedure Policy attached to the
resolution.

2. The purpose of the compliance procedure includes:

a. Disclosure Responsibilities. The Issuer recognizes that the issuance of Bonds often involves accessing
the public capital markets and involves certain obligations arising out of the federal securities laws,
including entering into a Continuing Disclosure Undertaking and properly communicating with
investors.

b.Issuer Commitment. The Issuer is committed to full compliance with applicable securities law
requirements for all of its outstanding and future financings that must comply with such
requirements. This Compliance Procedure is adopted by the Governing Body to improve and
promote securities law compliance and documentation.

3. The contents of the Compliance Procedure include:

a. Definitions

b. Purpose and Scope

c. Disclosure Compliance Officer; Training
1. Disclosure Compliance Officer Duties
2. Assistance and Cooperation from Other Officials and Employees
3. Training

d. Continuing Disclosure Compliance File
1. Compilation and Maintenance of Continuing Disclosure Compliance File
2. Annual Continuing Disclosure Compliance Checklist
3. Remedying Non-compliance

e. Issuance of New Bonds
1. Review Primary Offering Documents
2. Review Continuing Disclosure Undertakings
3. Update Continuing Disclosure Compliance File
4. Update List of Bonds

f. Annual Report and Event Notice Filing
1. Annual Report Preparation and Submission
2. Event Notice Submissions
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Budget Policies

The City has developed and utilized budget policies that are designed to accomplish specific objectives and
enhance the budget process. These policies include:

= The 2024 budget includes salary step and grade progression for Police, Fire, and Emergency
Communications positions. In addition, step and grade progression is included for American Federation of
State, County and Municipal Employees (AFSCME) union-eligible positions. The twenty (20)-step system
provides annual adjustments of approximately 1.8%.

= Positions that are vacant at the time the budget is adopted are budgeted at the mid-range salary based
on grade, providing budget flexibility in the recruiting process. In addition, an estimated annual savings
generated from vacant positions is included in the budget as a reduction to personnel cost. As vacancies
occur, the savings is utilized to reduce personnel budget allocations by department.

= The City utilized the enterprise resource planning system to aid in the development of the budget for
personnel cost. Salary changes are budgeted for each employee group to occur at the appropriate time, in
accordance with personnel policies. Examples include the employee’s anniversary date, assignment date,
or at the first of the year.

= The Fleet Services Internal Service Fund develops an expenditure budget for vehicle maintenance and
fuel which is allocated to departments based on the number of assigned vehicles, service history, and
prior fuel utilization. These allocations are not subject to change by the user departments without prior
approval by the Fleet Services Department Director and the Mayor or City Manager.

= Departments are given specific budget parameters by the Mayor and City Manager. Departments are not
allowed to alter calculated personnel cost or Internal Service Fund budget allocations and are instructed
not to make funding requests for new programs without the approval of the Mayor or City Manager.

= A minimum contingency allocation of 0.5% of revenues is included the annual budget to provide for
unanticipated fluctuations in revenues or expenditures.

These policies are designed to ensure that operating departments have sufficient funds available to support
programs and services, and to mitigate the need for budget reductions during the course of the fiscal year.
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Basis of Budgeting

Annual budgets are adopted on a basis consistent with accounting principles generally accepted in the United
States of America. Governmental funds are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Proprietary funds are accounted for using the accrual basis of
accounting. Revenues are recognized when they are earned, and expenses are recognized when they are
incurred.

The basis of budgeting and the basis of accounting used in the City's audited financial statements are the
same. Appropriations lapse at the end of each year. With the current financial resources’ measurement focus,
only current assets and liabilities are generally included on the balance sheet. The statement of net assets
presents increases (revenues and other financing sources) and decreases (expenditures and other financing
uses) in spendable resources. General capital asset acquisitions are reported as expenditures and proceeds of
general long-term debt are reported as other financing sources. Under the modified accrual basis of
accounting, revenues are recognized when both measurable and available. The City considers revenues
reported in the governmental funds to be available if they are collectible within sixty days after year-end.
Principal revenue sources considered susceptible to accrual include taxes, federal funds, local funds, and
investment earnings. Other revenues are measurable and available only when cash is received by the City.
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on
general long-term debt, claims and judgments, compensated absences, and obligations for workers’
compensation, which are recognized as expenditures when payment is due. Pension expenditures are
recognized when amounts are due to a plan.

Operating revenues and expenditures are distinguished from non-operating items. Operating revenues and
expenses generally result from providing services in connection with the principal ongoing operation of the
fund. All revenues and expenses not meeting this definition are reported as non-operating items.

Appropriations for special projects are budgeted as transfers to a special project fund by the Mayor and Board
of Directors. These allocations are used to finance specific initiatives or capital projects. Special projects are
generally multi-year activities that are monitored until they are fully expended or repealed by the Mayor and
Board of Directors. At the conclusion of the special initiative or capital project, remaining allocations are
returned to the fund that originally sponsored the project. Examples of such projects are allocations for
homeless prevention, weed lot maintenance, demolition, and the Mayor’s Youth Council.
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Other Agencies

One of the budget policies of the Mayor and Board of Directors is to support other agencies that provide
services that are important to the City's quality of life. The agencies that have had City support are described
below:

The Arkansas Museum of Fine Arts located in a City park, serves the metropolitan area and provides a wide
array of cultural opportunities to residents of all ages and interests.

The Arkansas Museum of Discovery enhances the cultural opportunities in the metropolitan area and has
opened a new and larger museum located in the River Market District. This project was funded through the
FUTURE-Little Rock initiatives and is now funded from the General Fund.

Rock Region Metro provides vital public transportation services to much of the metropolitan area.

The County Health Department provides health care services to residents of both the City and Pulaski County.
The State Health Department directs its operations. It receives operating support from both the City and the
County.

The Downtown Partnership promotes economic development for downtown and is an example of public and
private partnerships to promote growth and development of the City.

County Regional Detention Center serves the residents of both the city and Pulaski County. The County
directs its operations and it receives operating support from the City and all jurisdictions in the County.

Metroplan is a council of local governments that provides area-wide transportation and other planning and
support services to its members.

The Pulaski Area Geographical Information System (PAGIS) is a consortium of local government agencies
formed by inter-local agreement to develop, maintain and distribute spatial based information and graphics.
Current members are Little Rock, North Little Rock, Pulaski County, Central Arkansas Water and Wastewater
commissions of Little Rock and North Little Rock.

Little Rock City Beautiful Commission promotes public interest in the general improvement of the

appearance of the City of Little Rock; and establishes, subject to the Little Rock City Board of Directors approval,
regulations of aesthetic quality for public and private lands and improvements.
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Appropriations For Other Agencies

2022 2023 2023 2024

Actual Budget Amended Budget
Rock Region Metro $ 9,606,939 $ 9,854,118 $ 9,854,118 $ 9,854,118 (a)
County Regional Detention Center 2,615,778 2,910,000 2,910,000 2,715,000 (b)
Arkansas Museum of Fine Arts 1,200,000 2,200,000 2,200,000 4,000,000 (c)
Arkansas Museum of Discovery 192,000 192,000 192,000 400,000
Metroplan 186,384 186,384 186,384 186,384
Downtown Partnership 245,000 225,000 225,000 300,000 (e)
PAGIS 134,850 153,850 153,850 153,850
County Health Department 56,100 56,100 56,100 56,100
Oakland Fraternal Cemetery 50,000 50,000 50,000 100,000 (f)
St. Vincent 25,381 25,381 25,381 25,381
LR City Beautiful Commission 697 2,500 2,500 2,500
Total $14,313,129 $ 15,855,333 $ 15,855,333 $17,793,333

(a)Total Rock Region Metro funding is $9,854,118. $7,584,118 of this funding is provided by the General Fund, with the
remaining $2,000,000 provided by the Street Fund.

(b)Pulaski County is decreasing the daily rate by 12.6% in 2024. Additional funding from the local jail fine special project
in the amount of $160,000 will bring the total budget for Pulaski County Regional Detention Center support to
$2,715,000

(c)The Arkansas Museum of Fine Arts proposed increase is $1,800,000, bringing the total support allocation to
$4,000,000.

(d)The increase to Museum of Discovery support is $208,000, bringing the total support allocation to $400,000.

(e)The proposed increase to Downtown Partnership support is $75,000, bringing the total support allocation to
$300,000.
(f)The increase to Oakland Fraternal Cemetery is $50,000, bringing the total support allocation to $100,000.

City of Little Rock | Budget Book 2024 Page 50




Five-Year Forecast (2024 - 2028)

All fund designations and reserves are evaluated annually for long-term adequacy and use requirements in
conjunction with developing the City's five-year financial plan. A 10% reserve requirement is utilized for
planning purposes for all budgeted funds, except for the Solid Waste Fund, which has a 15% unrestricted net
position reserve requirement. In addition, each annual operating budget will include a contingency
appropriation in the General Fund sufficient to provide for unforeseen needs of an emergency nature for that
year. The desired level of the contingency appropriation each year shall be based on the average of the three (3)
prior years' experience levels but no less than 0.5% of General Fund revenue for the current fiscal year. The
contingency appropriation in the 2024 General Fund budget is $1,280,000 or approximately 0.5% of estimated
revenue, excluding Transfers In.

Per the City's financial policy, the goal was to set aside $10,000,000 or 10% of General Fund revenues, whichever
is greater, into a restricted reserve fund on or before December 31, 2005. Contingency appropriations, which are
not utilized during the fiscal year to meet unforeseen needs, may be added to the restricted reserve until the
desired level is achieved. The City Board of Directors authorized an additional $1,100,000 to be added to the
restricted reserve in the final 2022 Amended Budget. The portion of General Fund balance included in the
restricted reserve is currently $13,100,000. While the City has not increased the reserve to the desired level, the
City has not drawn from the restricted reserve to balance the budget. The City is currently reviewing financial
policies. A recommendation will be brought forward in 2024 to build a 17% unassigned fund balance in the
General Fund, including the restricted reserve, representing approximately two months of annual operating
revenues, excluding Transfers In.

Because demand for services outpaced revenue growth in the years leading up to 2012, the residents of Little
Rock approved a one (1)-cent sales tax on September 13, 2011, to allow the City to fill critical positions that had
remained vacant for many years and to provide the City the opportunity to move forward with much needed
programs and capital projects. All services and projects funded by the tax support the City's goals and
objectives, centered on public safety, economic development, basic City services, infrastructure, and quality of
life.

The tax increase, which became effective January 1, 2012, includes a permanent 5/8-cent tax for general
operations and a 3/8-cent ten (10)-year capital tax which sunset on December 31, 2021. The combined tax
proceeds provided resources for constructing new Fire and Police facilities, a new emergency communications
system, infrastructure improvements, and other capital projects. They provided additional Police Officers, more
Code Enforcement Officers, economic development activities, and park and zoo operations. The capital
projects supported by the 3/8-cent tax are highlighted in the Capital Improvements section of the Budget
Document. The ongoing operating expenses associated with the capital projects are supported by the 5/8-cent
portion of the sales tax, reflected in the City’'s General Fund. Most of the capital projects have been completed,
and the associated operating expenses have been phased into the annual budget. While the 3/8-cent tax
ended December 31, 2021, designated capital projects will continue until all accumulated tax proceeds and
related interest earnings have been expended. Consistent with the first “must do” goal of the Mayor and Board
of Directors, the City completed the majority of the designated public safety projects funded by the 3/8-cent
ten (10)-year capital tax by the end of 2017. In addition, emphasis is placed on completing infrastructure
projects underway in each of the City’'s seven (7) Wards, utilizing citizen input through community meetings
that determined projects in the final (3)-year cycle (2019 — 2021) of the tax allocation. The City acquired 615 West
Markham Street in November 2017 to construct a new Police Headquarters. An architect and construction
manager were hired in 2019, but construction was delayed due to the pandemic. The new headquarters,
featured on the cover of this Budget Document, opened in August 2022. This is the last major public safety
facility to be funded with the 3/8-cent tax. No additional staffing or operating expenditure increase is
anticipated, as the current Police Headquarters building was demolished in 2023.

Debt service expenditures have been adjusted in the five-year forecast to include the timing of short-term note
payments for various capital projects. In addition, Transfers Out has been adjusted to reflect the 0.5% of annual
operating revenues contingency allocation for unanticipated revenue and expenditure fluctuations from the
budget as noted above.
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In 2022, the Mayor and Board of Directors proposed renewal of a three (3)-mill ad valorem (property) tax levy to
support a limited tax general obligation bond issue for designated capital improvements. The previous three
(3)-mill levy supported bonds for street and drainage improvements issued in two (2) series in 2013 and 2018.
The 2013 and 2018 series bonds were fully redeemed in 2021 and 2022, respectively. The new three (3)-mill levy
and the issuance of limited tax general obligation bonds in the aggregate principal amount of up to
$161,800,000 was approved by voters at a Special Election held on August 9, 2022 for six (6) separate ballot
questions including: Street Improvement - $40,500,000, Drainage Improvement - $40,500,000, Fire Apparatus
Improvement - $19,500,000, Park and Recreational Improvements (including improvements to the Little Rock
Zoo) - $37,000,000, District Court Facility Improvements - $8,500,000, and Port Industrial Park Improvements -
$15,800,000. On December 21, 2022, the City issued $53,510,000 in tax exempt bonds — Series 2022A and
$5,055,000 in taxable bonds - Series 2022B. Public meetings were held to identify the specific street, drainage,
and park improvement projects by Ward. It is important to note that the new three (3)-mill levy did increase the
existing ad valorem tax rate.

The five-year forecast for 2024 — 2028 is not approved by the City Board of Directors, rather, it is a planning tool.
FY24 FY25 FY26 FY27 FY28

Adopted  Projected  Projected  Projected  Projected
General Fund

Beginning Fund Balance $31,931,206  $31931206 $31,931,206 $31931,206  $31,931,206
Plus: Est. Revenue (a) 257,510,221 263,947,977 269,886,806 275,959,259 282,858,240
Less: Est. Expenses

Executive Administration 31,061,193 35,061,735 34,777,056 36,672,848 36,202,370
Board of Directors 395,993 403,913 414,011 423,326 433,909
Community Programs 241,193 246,017 252,167 257,841 264,287
City Attorney 2,802,974 2,859,033 2,930,509 2,996,445 3,071,356
District Court - First Division 1,505,870 1,535,987 1,574,387 1,609,811 1,650,056
District Court - Second Division 1,382,497 1,410,147 1,445,401 1,477,923 1,514,871
District Court - Third Division 638,092 650,854 667,125 682,135 699,188
Finance 5,513,906 5,624,184 5,764,789 5,894,497 6,041,859
Human Resources 2,814,973 2,871,272 2,943,054 3,009,273 3,084,505
Information Technology 8,214,230 8,378,515 8,629,870 8,824,042 9,044,643
Planning and Development 3,681,060 3,754,681 3,848,548 3,935,140 4,033,519
Housing & Neighborhood Programs 7,894,173 8,052,056 8,253,357 8,439,058 8,650,034
Public Works 1,181,094 1,204,716 1,234,834 1,262,618 1,294,183
Parks & Recreation 1,766,892 12,002,230 12,302,286 12,579,087 12,893,564
River Market 1,119,224 1,141,608 1,170,148 1,196,476 1,226,388
Golf 1,764,703 1,799,997 1,844,997 1,886,509 1,933,672
Jim Dailey Fitness & Aquatics 914,793 933,089 956,416 977,935 1,002,383
Z00 7,262,246 7,407,491 7,592,678 7,763,513 7,957,601
Fire 62,023166 63,263,629 65,161,538 66,790,576 69,128,246
Police 90,635,710 92,448,424 95,221,877 97,602,424 101,018,509
911 Emergency Communications 5,045,670 5,146,583 5,275,248 5,393,941 5,555,759
Vacancy Reductions (b) (7,000,000) (7,731,000) (7,886,000) (8,044,000) (8,205,000)
Debt Service - short-term notes (c) 4,070,907 2,863,414 2,863,414 1,648,383 1,648,383

Transfers Out (including contingency) (d) 12,579,662 12,619,402 12,649,096 12,679,458 12,713,953
257,510,221 263947977 269,886,806 275,959,259 282,858,240
Net Increase (decrease) to Fund Balance - - - - -

Ending Fund Balance (e) $31931,206 $31931206 $31931206 $31931206  $31931,206

Reserve Requirement
(10% of Revenues) $25,751,022 $26,394,798 $26,988,681 $27,595926 $28,285,824
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(@) Assumes 2024 revenues remain consistent, with annual growth of 2.0% - 2.5%, excluding Transfers In.

(b) The amount reflects approximately 4% of the cost of full staffing, representing savings associated with
temporary unfilled positions due to turnover and retirements.

(c) Reflects annual changes in estimated short-term financing debt service requirements.

(d) Transfers Out includes a contingency allocation of 0.5% of revenues for unanticipated changes in
revenues and expenses.

(e) Ending Fund Balance includes a restricted reserve of $13,100,000.
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Street Fund
Beginning Fund Balance
Plus: Est. Revenue
Less: Est. Expenses

Ending Fund Balance

Reserve Requirement
(10% of revenue)

Fleet Fund
Beginning Net Position
Plus: Est. Revenue
Less: Est. Expenses

Ending Net Position

Reserve Requirement
(10% of revenues)

Vehicle Storage Facility
Beginning Net Position
Plus: Est. Revenue
Less: Est. Expenses

Ending Net Position

Reserve Requirement
(10% of revenues)

Waste Disposal Fund
Beginning Net Position
Plus: Est. Revenue (f)
Less: Est. Expenses

Ending Net Position

Reserve Requirement
(15% of revenues)

FY24 FY25 FY26 FY27 FY28

Adopted Projected  Projected Projected Projected
$24,504,726 $25,400,026 $25,556,203 $25,450,544 $25,069,862
26,129,597 26,652,189 27185,233 27,728,937 28,283,516
25,234 297 26,496,012 27,290,892 28,109,619 28,952,908
$25,400,026 $25,556,203 $25,450,544 $25,069,862 $24,400,471
$2,612,960 $2,665,219 $2,718,523 $2,772,894  $2,828,352
$5,239,160 $5,239,160 $5,239,160 $5,239,160 $5,239,160
18,575,988 18,947,508 19,326,458 19,712,987 20,107,247
18,575,988 18,947,508 19,326,458 19,712,987 20,107,247
$5,239,160 $5,239,160 $5,239,160 $5,239,160 $5,239,160
$1,857,599 $1,894,751 $1,932,646 $1,971,299 $2,010,725
$1,663,173 $1,720,719 $1,757,044 $1,771,277 $1,762,520
2,266,000 2,299,990 2,334,490 2,369,507 2,405,050
2,208,454 2,263,665 2,320,257 2,378,263 2,437,720
$1,720,719 $1,757,044 $1,771,277 $1,762,520 $1,729,850
$226,600 $229,999 $233,449 $236,951 $240,505
$26,299,200 $26,299,200 $26,170,636 $25,907,723 $25,504,478
25,712,800 26,227,056 26,751,597 27,286,629 27,832,362
25,712,800 26,355,620 27,014,511 27,689,873 28,382,120
$26,299200 $26,170,636 $25907,723 $25,504,478 $24,954,720
$3,856,920 $3,934,058 $4,012,740 $4,092,994  $4174,854

(f) A rate study in 2019 resulted in a new rate structure beginning January 1, 2020 that is intended to cover
the cost of services in the Waste Disposal fund and expansion of the landfill.

Parking Garages
Beginning Net Position
Plus: Est. Revenue
Less: Est. Expenses

Ending Net Position
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$6,579,079  $8,391,486 $10,233,237 $12,104,745 $14,006,430
3,193,315 3,257,181 3,322,325 3,388,771 3,456,547
1,380,908 1,415,431 1,450,816 1,487,087 1,524,264
$8,391,486 $10,233,237 $12,]104,745  $14,006,430  $15,938,712
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Operating Fund Budget

The following schedules summarize the audited 2022 operating results, the 2023 amended operating budget,
and the approved 2024 operating budget.

State statute requires the City to budget for the administration, operation, maintenance, and improvements of
various City operations. The budget demonstrates compliance with legal requirements. Other fund data is
included for informational purposes only.

The City's Basic Operating Budget includes the following funds:

o General

Street

Fleet Services

Vehicle Storage Facility
Woaste Disposal
Parking Garages

[e]

[e}

o 0 o

This presentation includes restricted reserves of $13,100,000 in the General Fund.

For more information regarding these funds, see the section entitled FINANCIAL STRUCTURE, POLICY AND

PROCESS.
Fund Balance Summary
Name FY2022 Actual FY2023 Amended FY2024 Adopted
Beginning Fund Balance: $94,375,275 $90,894,035 $96,216,544
Revenues
GENERAL PROPERTY TAXES $39,740,193 $42,842,212 $45,743,680
SALES TAXES $133,056,877 $139,771,120 $143,278,161
UTILITY FRANCHISES $32,466,612 $32,404,050 $32,591,550
LICENSES AND PERMITS $13,097,004 $13,641,990 $14,222,700
TRANSFERS IN $2,516,573 $1,848,826 $2,953,807
ALL OTHER REVENUE $83,930,508 $91,502,622 $94,598,023
Total Revenues: $304,807,767 $322,010,820 $333,387,921
Expenditures
PERSONNEL SERVICES $186,883,306 $204,858,416 $216,489,706
SUPPLIES AND MATERIALS $15,980,672 $18,340,749 $18,644,459
REPAIRS AND MAINTENANCE $6,177,405 $9,301,890 $9,583,969
FLEET SERVICES $10,658,732 $12,941,203 $12,935,207
SERVICES AND OTHER EXPENSES $47,276,987 $45,115,799 $48,473,496
CAPITAL OUTLAY $3,675484 $3,550,625 $3,750,766
DEBT SERVICE $4,502,275 $2,673,259 $4,285,596
TRANSFERS $33134,148 $19,906,370 $16,459,469
Total Expenditures: $308,289,008 $316,688,311 $330,622,668
Total Revenues Less Expenditures: -$3,481,241 $5,322,509 $2,765,253
Ending Fund Balance: $90,894,034 $96,216,544 $98,981,797
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Sources of Funds for 2024

TRANSFERS IN (0.9%)
LICENSES AND PERMITS (4.3%)
UTILITY FRANCHISES (9.8%)

GENERAL PROPERTY TAXES (13.7%) SALES TAXES (43%)

ALL OTHER REVENUE (28.4%)

Revenue by Fund

Name FY2022 Actual FY2023 Amended FY2024 Adopted
GENERAL FUND $237,619,069 $247,689,152 $257,510,221
PUBLIC WORKS STREET FUND $23,385,751 $25,435,201 $26,129,597
FLEET FUND $14,316,567 $18,709,088 $18,575,988
ENTERPRISE FUNDS $29,486,380 $30,177,379 $31172,115
Total: $304,807,767 $322,010,820 $333,387,921
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Uses of Funds for 2024

HUMAN RESOURCES (0.9%)
PLANNING (1.1%)

GENERAL ADMINISTRATIVE (1.3%)

911 OPERATIONS (1.5%)

FINANCE (1.7%)

FLEET MAINTENANCE MANAGEMENT (2%)

POLICE (27.4%)

Z0O0 (2.2%)

HOUSING AND NEIGHBORHOOD
PROGS (2.4%)

INFORMATION TECHNOLOGY (2.5%)
FLT ACQUISITION AND MATERIALS (2.8%)
PARKS AND RECREATION (3.6%)

PUBLIC WORKS STREET FUND (7.6%)
FIRE (18.8%)
PUB WORKS-WASTE DIS
OPERATIONS (7.8%)

GENERAL FUND (11%)

Expenditures by Fund

Name FY2022 Actual FY2023 Amended FY2024 Adopted
GENERAL FUND $245,741,268 $244,227,633 $257,510,221
PUBLIC WORKS STREET FUND $21,329,670 $24.,680,684 $25,234,297
FLEET FUND $13,426,586 $18,709,088 $18,575,988
ENTERPRISE FUNDS $27,791,485 $29,070,906 $29,302,162
Total: $308,289,008 $316,688,311 $330,622,668
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General Fund

Fund Balance Summary

Name FY2022 Actual FY2023 Amended FY2024 Adopted
Beginning Fund Balance: $61,888,693 $82,007,491 $85,469,010
Revenues
GENERAL PROPERTY TAXES $32,929,187 $35,614,315 $37,892,783
SALES TAXES $133,056,877 $139,771,120 $143,278,161
UTILITY FRANCHISES $32,466,612 $32,404,050 $32,591,550
LICENSES AND PERMITS $12,776,243 $13,326,605 $13,856,800
TRANSFERS IN $44,868,226 $1,564,826 $2,669,807
ALL OTHER REVENUE $24,917,484 $25,008,236 $27,221,120
Total Revenues: $281,014,628 $247,689,152 $257,510,221
Expenditures
PERSONNEL SERVICES $166,824,415 $178,118,291 $189,544,629
SUPPLIES AND MATERIALS $7,965,740 $6,983,183 $6,565,762
REPAIRS AND MAINTENANCE $5,401,814 $6,426,778 $6,470,357
FLEET SERVICES $5,595,939 $6,459,587 $6,827,808
SERVICES AND OTHER EXPENSES $36,003,848 $28,149,295 $31,387,771
CAPITAL OUTLAY $2154,727 $206,325 $63,325
DEBT SERVICE $5,414,881 $2,422,524 $4,070,907
TRANSFERS $31,534,465 $15,461,650 $12,579,662
Total Expenditures: $260,895,830 $244,227,633 $257,510,221
Total Revenues Less Expenditures: $20,118,798 $3,461,519 $0
Ending Fund Balance: $82,007,491 $85,469,010 $85,469,010
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Revenues by Source

TRANSFERS IN (1%)
LICENSES AND PERMITS (5.4%)

ALL OTHER REVENUE (10.6%)

UTILITY FRANCHISES (12.7%)

SALES TAXES (55.6%)
GENERAL PROPERTY TAXES (14.7%)
Revenue by Fund

Name FY2022 Actual FY2023 Amended FY2024 Adopted FY2023 Amended vs.
FY2024 Budgeted (%

Change)

GENERAL FUND $237,619,069 $247,689,152 $257,510,221 4%
GENERAL FUNDS SPECIAL PROJECTS $43,218,911 $0 $0 0%
SEIZED MONEY FUND $176,647 $0 $0 0%
Total: $281,014,628 $247,689,152 $257,510,221 4%
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Expenditures by Category

CAPITAL OUTLAY (0.02%)
DEBT SERVICE (1.6%)
SUPPLIES AND MATERIALS (2.5%)

TRANSFERS (4.9%%

REPAIRS AND MAINTENANCE (5.2%)

SERVICES AND OTHER EXPENSES (12.2%)

PERSONNEL SERVICES (73.6%)

Expenditures by Fund

Name FY2022 Actual FY2023 Amended FY2024 Adopted FY2023 Amended vs.
FY2024 Budgeted (%

Change)

GENERAL FUND $245,741,268 $244,227,633 $257,510,221 5.4%
GENERAL FUNDS SPECIAL PROJECTS $15,149,256 $0 $0 0%
SEIZED MONEY FUND $5,306 $0 $0 0%
Total: $260,895,830 $244,227,633 $257,510,221 5.4%
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Special Revenue Funds

Fund Balance Summary

Name FY2022 Actual FY2023 Amended FY2024 Adopted
Beginning Fund Balance: $36,284,448 $42,529,065 $43,283,582
Revenues
GENERAL PROPERTY TAXES $6,811,006 $7,227,897 $7,850,897
LICENSES AND PERMITS $96,858 $19,800 $18,100
TRANSFERS IN $5,288,498 $284,000 $284,000
ALL OTHER REVENUE $34,899,790 $17,903,504 $17,976,600
Total Revenues: $47,096,152 $25,435,201 $26,129,597
Expenditures
PERSONNEL SERVICES $12,523,003 $12,343,084 $12,720,952
SUPPLIES AND MATERIALS $2,511,273 $1,222,593 $1,152,563
REPAIRS AND MAINTENANCE $827,079 $816,226 $816,226
FLEET SERVICES $1,710165 $1,875,891 $2139,707
SERVICES AND OTHER EXPENSES $14,143,017 $5,595,673 $5,530,632
CAPITAL OUTLAY $5,804,853 $0 $0
DEBT SERVICE $46,218 $0 $0
TRANSFERS $3,285,927 $2,827,217 $2,874,217
Total Expenditures: $40,851,535 $24,680,684 $25,234,297
Total Revenues Less Expenditures: $6,244,617 $754,517 $895,300
Ending Fund Balance: $42,529,065 $43,283,582 $44,178,882
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Revenues by Source

LICENSES AND PERMITS (0.07%)
TRANSFERSIN (1.1%) —

GENERAL PROPERTY TAXES (30%)

ALL OTHER REVENUE (68.8%)

Revenue by Fund

Name FY2022 Actual FY2023 Amended FY2024 Adopted FY2023 Amended vs.
FY2024 Budgeted (%

Change)

PUBLIC WORKS STREET FUND $23,385,751 $25,435,201 $26,129,597 2.7%
STREET FUND SPECIAL PROJECTS $2,861,560 $0 $0 0%
SPECIAL PROJECTS $6,000,956 $0 $0 0%
EMERGENCY 911 $1,043,527 $0 $0 0%
CDBG $2,274,919 $0 $0 0%
HIPP $1,618,797 $0 $0 0%
NHSP $33,394 $0 $0 0%
GRANT FUND $4,959,512 $0 $0 0%
AMERICAN RESCUE PLAN ACT -ARPA $4,917,735 $0 $0 0%
Total: $47,096,152 $25,435,201 $26,129,597 2.7%
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Expenditures by Category

SUPPLIES AND MATERIALS (4.6%)

TRANSFERS (11.4%)

REPAIRS AND MAINTENANCE (11.7%) ——

PERSONNEL SERVICES (50.4%)

SERVICES AND OTHER EXPENSES (21.9%)

Expenditures by Fund

Name FY2022 Actual FY2023 Amended FY2024 Adopted FY2023 Amended vs.
FY2024 Budgeted (%

Change)

PUBLIC WORKS STREET FUND $21,329,670 $24,680,684 $25,234,297 22%
STREET FUND SPECIAL PROJECTS $2,224,585 $0 $0 0%
SPECIAL PROJECTS $3,349,569 $0 $0 0%
EMERGENCY 911 $657,971 $0 $0 0%
CDBG $2,029,175 $0 $0 0%
HIPP $1,654,033 $0 $0 0%
NHSP $32,926 $0 $0 0%
GRANT FUND $4,954,315 $0 $0 0%
AMERICAN RESCUE PLAN ACT -ARPA $4,619,291 $0 $0 0%
Total: $40,851,535 $24,680,684 $25,234,297 2.2%
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Enterprise Funds

Fund Balance Summary

Name FY2022 Actual FY2023 Amended FY2024 Adopted
Beginning Fund Balance: $31,740,084 $33,434,979 $34,541,452
Revenues
LICENSES AND PERMITS $300,971 $295,585 $347,800
ALL OTHER REVENUE $29,185,409 $29,881,794 $30,824,315
Total Revenues: $29,486,380 $30,177,379 $31,172,115
Expenditures
PERSONNEL SERVICES $9,221,152 $9,998,275 $9,789,049
SUPPLIES AND MATERIALS $2,026,564 $2,503,652 $2,704,854
REPAIRS AND MAINTENANCE $415,798 $532,146 $9m,646
FLEET SERVICES $3,358,071 $4,605,725 $3,967,692
SERVICES AND OTHER EXPENSES $7,385,284 $6,858,464 $7,263,201
CAPITAL OUTLAY $3,268,926 $3,066,800 $3,445,441
DEBT SERVICE $293,145 $250,735 $214,689
TRANSFERS $1,822,544 $1,255,109 $1,005,590
Total Expenditures: $27,791,485 $29,070,906 $29,302,162
Total Revenues Less Expenditures: $1,694,895 $1,106,473 $1,869,953
Ending Fund Balance: $33,434,979 $34,541,452 $36,411,405
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Revenues by Source

LICENSES AND PERMITS (1.1%)

ALL OTHER REVENUE (98.9%)

Revenue by Fund

Name FY2022 Actual | FY2023 Amended | FY2024 Adopted FY2023 Amended vs.
FY2024 Budgeted (%
Change)

ENTERPRISE FUNDS

VEHICLE STORAGE FUND $2,119,887 $2,043,823 $2,266,000 10.9%
PUB WORKS-WASTE DISPOSAL FUND $24,480,698 $25,475,080 $25,712,800 0.9%
RIVERMARKET GARAGE FUND $2,885,795 $2,658,476 $3,193,315 20.1%
Total ENTERPRISE FUNDS: $29,486,380 $30,177,379 $31,172,115 3.3%
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Expenditures by Category

DEBT SERVICE (0.7%)
TRANSFERS (3.4%)
SUPPLIES AND MATERIALS (9.2%)

PERSONNEL SERVICES (33.4%)

CAPITAL OUTLAY (11.8%)

REPAIRS AND MAINTENANCE (16.7%)

SERVICES AND OTHER EXPENSES (24.8%)

Expenditures by Fund

Name FY2022 Actual | FY2023 Amended | FY2024 Adopted FY2023 Amended vs.
FY2024 Budgeted (%
Change)

ENTERPRISE FUNDS

VEHICLE STORAGE FUND $1,450,998 $1,825,987 $2,208,454 20.9%
PUB WORKS-WASTE DISPOSAL FUND $24,537,460 $25,485,100 $25,712,800 0.9%
RIVERMARKET GARAGE FUND $1,803,027 $1,759,819 $1,380,908 -21.5%
Total ENTERPRISE FUNDS: $27,791,485 $29,070,906 $29,302,162 0.8%
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Internal Service Fund

Fund Balance Summary

Name FY2022 Actual FY2023 Amended FY2024 Adopted
Beginning Fund Balance: $4,349,179 $5,239,160 $5,239,160
Revenues $14,316,567 $18,709,088 $18,575,988
Expenditures
PERSONNEL SERVICES $3,758,003 $4,398,766 $4,435,076
SUPPLIES AND MATERIALS $5,833,016 $7,631,321 $8,221,280
REPAIRS AND MAINTENANCE $589,078 $1,526,740 $1,385,740
SERVICES AND OTHER EXPENSES $2,977,101 $4.512,367 $4,291,892
CAPITAL OUTLAY $269,387 $277,500 $242,000
TRANSFERS $0 $362,394 $0
Total Expenditures: $13,426,586 $18,709,088 $18,575,988
Total Revenues Less Expenditures: $889,981 $0 $0
Ending Fund Balance: $5,239,160 $5,239,160 $5,239,160
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Revenues by Source

ALL OTHER REVENUE (100%)

Revenue by Fund

Name FY2022 Actual FY2023 Amended FY2024 Adopted FY2023 Amended vs. FY2024

Budgeted (% Change)

FLEET FUND $14,316,567 $18,709,088 $18,575,988 -0.7%

Total FLEET FUND: $14,316,567 $18,709,088 $18,575,988 -0.7%
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Expenditures by Category

CAPITAL OUTLAY (1.3%)

REPAIRS AND MAINTENANCE (7.5%)

SERVICES AND OTHER EXPENSES (23.1%)
— SUPPLIES AND MATERIALS (44.3%)

PERSONNEL SERVICES (23.9%)

Expenditures by Fund

Name FY2022 Actual FY2023 Amended FY2024 Adopted FY2023 Amended vs. FY2024

Budgeted (% Change)
FLEET FUND $13,426,586 $18,709,088 $18,575,988 -0.7%
Total FLEET FUND: $13,426,586 $18,709,088 $18,575,988 -0.7%
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FUNDING SOURCES
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Revenue by Fund

FLEET FUND (5.6%)

PUBLIC WORKS STREET FUND (7.8%)

ENTERPRISE FUNDS (9.4%)

GENERAL FUND (77.2%)

Name FY2022 Actual FY2023 Adopted FY2023 Amended FY2024 Adopted
GENERAL FUND $237,619,069 $240,747,276 $247,689,152 $257,510,221
PUBLIC WORKS STREET FUND $23,385,751 $25,909,697 $25,435,201 $26,129,597
FLEET FUND $14,316,567 $18,709,088 $18,709,088 $18,575,988
ENTERPRISE FUNDS

VEHICLE STORAGE FUND $2,119,887 $1,896,585 $2,043,823 $2,266,000

PUB WORKS-WASTE DISPOSAL FUND $24,480,698 $25,485,100 $25,475,080 $25,712,800

RIVERMARKET GARAGE FUND $2,885,795 $2,658,476 $2,658,476 $3,193,315
Total ENTERPRISE FUNDS: $29,486,380 $30,040,161 $30,177,379 $31,172,115
Total: $304,807,767 $315,406,222 $322,010,820 $333,387,921
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REVENUES:

Property Taxes *

Sales Tax

Business Licenses

Mixed Drinks Licenses
Building, Related Permits
Intergovernmental *
Park Revenue

River Market

Golf

Jim Dailey Fitness and
Aqguatic Center

Z0o0o

Airport Reimbursement
Salary Reimbursement 911
Fines and Fees

Utility Franchises

Police Pension
Investment Income

All Other

Transfers In

Carryover from Prior Year

Total General Fund
Other Budgeted Funds

Street

Fleet Services

Vehicle Storage Facility
Waste Disposal
Parking Garages

Total Other Budgeted Funds

Total All Budgeted Funds

Revenues by Source

2022 2023 2023 2024 23/24 %
ACTUAL ADOPTED AMENDED ADOPTED DIFF CHANGE
$32,929187 $35,094,607 $35,614,315 $37,892,783 $2,278,468  6.40%
133,056,877 134,318,006  139,771120 14327861 3,507,041 2.51%
6,875400 6808200 6808200 7355500 547300 8.04%

3528795 3,666,200 3928405 4,056,800 128395  327%

3,380,537 2,590,000 2,590,000 2,444,500 (145500) -5.62%
10,783,309 10,020,799 10,020,799 11,952,066 1931267 19.27%

374,497 339,800 322,634 276,730  (45904) -14.23%
384,685 356,092 696,890 320,024 (376,866) -54.08%
1152,178 1,159,400 1,228,042 1348330 120288  9.80%
332,898 290,700 290,700 44670 123970 42.65%

3,403,461 3,354,700 3,706,663 2,374,500 (1,332,163) -3594%

3088912 3088900 3088900 3775200 686,300 22.22%

1,752,672 1,750,000 1,750,000 1,752,800 2,800 0.16%

1,806,682 1,594,600 1,594,600 1,882,900 288,300 18.08%
32,466,612 32,404,050 32,404,050 32,591,550 187,500  0.58%

215,066 207,500 207,500 231,900 24400  11.76%

(3,542,279) 450,000 785,612 1126300 340,688 43.37%

2,354,820 1,688,896 1,315,896 1765700 449,804 3418%

3,274,761 1,564,826 1,564,826 2,669,807 1104981 70.61%

N/A
237,619,069 240,747,276 247,689,152 257,510,221 9,821,069 3.97%

23385751 25909697 25435201 26129597 694,396  2.73%

14,316,567 18,709,088 18,709,088 18,575,988  (133]00) -0.71%

2,119,887 1,896,585 2,043823  2266,000 222177 10.87%
24,480,698 25485100 25475080 25712,800 237720  0.93%

2,885,795 2,658,476 2,658,476 3193315 534,839 20.12%
67,188,698 74,658,946 74,321,668 75,877,700 1,556,032 2.09%

$304,807,767 $315,406,222 $322,010,820 $333,387,921 $11,377,101  3.53%

* Includes Property Tax and Pension Turnback funds associated with the Police and Fire Pension.

GENERAL FUND

SUMMARY OF REVENUES

2022 - 2024

o
-
54 x
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Revenue by Fund - General Fund

GENERAL FUND

PROPERTY TAX
Property Taxes
Pension Property Taxes
Homestead Taxes
Act 9 Industry Payment
Total Property Taxes

SALES TAX
County Sales & Use Tax
City Sales Tax
State Tax Turnback
Total Sales Taxes

BUSINESS LICENSES
General Business Licenses
Mixed Drinks Licenses
Total Business Licenses

PERMITS
Building & Excavation Permits
Electrical Permits
Plumbing Permits
HVAC Permits
Wrecker Franchise
Total Permits

INTERGOVERNMENTAL
Insurance Turnback
Police and Fire Pension Insurance Turnback
Police Stipends - State
Police Supplement
Future Supplement (ACT 1373)
Total Intergovernmental

CHARGES FOR SERVICES
POLICE SERVICES
Police Report
False Alarm
Airport - Security Guards
Total Police Services

FIRE SERVICES
Airport-Fire Protection
Total Fire Services

PARK REVENUE
SWLR Community Complex
Dunbar Community Center
The Centre at University Park
Stephens Community Center
West Central Commmunity Center
Athletics Fees
Pavilion Rental
Rental Revenue
Concessions-Food

City of Little Rock | Budget Book 2024

2022 2023 2023 2024
ACTUAL ADOPTED AMENDED ADOPTED
$22533587  $ 23,845,000 $ 24,033,602 $ 25,861,300
9,400,097 10,034,000 10,364,863 10,812,900
846,360 1,065,000 1,065,243 1,068,400
149143 150,607 150,607 150,183
32,929,187 35,094,607 35,614,315 37,892,783
56,536,643 57,007,570 59,705,322 60,974,600
73,499,178 74.170,275 76,906,542 79,163,400
3,021,056 3,140,161 3,159,256 3,140,161
133,056,877 134,318,006 139,771,120 143,278,161
6,875,400 6,808,200 6,808,200 7,355,500
3,528,795 3,666,200 3,928,405 4,056,800
10,404,195 10,474,400 10,736,605 11,412,300
1,356,988 1,487,900 1,487,900 1,455,400
1,356,988 371,300 371,300 326,900
282,729 317,700 317,700 221,200
297,028 329100 329100 351,600
86,804 84,000 84,000 89,400
3,380,537 2,590,000 2,590,000 2,444,500
9,540,062 6,970,411 8,756,924 10,705,198
1,786,513
146,400 140,400 140,400 140,400
1,096,847 1123,475 1123,475 106,468
10,783,309 10,020,799 10,020,799 11,952,066
286,896 290,000 290,000 226,400
169,310 125,000 125,000 103,300
1,654,870 1,654,900 1,654,900 2,172,900
2,111,076 2,069,900 2,069,900 2,502,600
1,434,042 1,434,000 1,434,000 1,602,300
1,434,042 1,434,000 1,434,000 1,602,300
81,492 73,900 73,900 75,000
36,778 36,200 36,200 27,200
17,985 17,600 17,600 18,300
41,670 39,600 39,600 29,500
68,311 64,200 64,200 65,400
48,520 48,000 48,000 40,000
7,280 9,800 9,800 8,300
1,501 3,100 3,00 4,730
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Community Center & Miscellaneous Fees - 100 100
Admissions Revenue 35,690 37,800 20,634 5,700
Miscellaneous Revenue 35271 9,500 9,500 2,600
Total Park Revenue 374,497 339,800 322,634 276,730
RIVER MARKET
Admissions Revenue 125,736 138,000 478,798 108,000
Space Rental 258,949 218,092 218,092 212,024
Total River Market Revenue 384,685 356,092 696,890 320,024
GOLF
Concessions Revenue 98,764 100,500 110,500 125,800
Green Fees 633,793 620,300 672,308 614,600
Equipment Rental 349,279 365,800 378,697 411,330
Merchandise Sales 70,223 72,800 66,537 196,500
Miscellaneous Revenue o - - 100
Total Golf Revenue 1152,178 1,159,400 1,228,042 1,348,330
JIM DAILEY FITNESS & AQUATIC CENTER
Annual Membership 10,390 16,000 16,000 33,600
Monthly Membership 82,815 65,000 65,000 252,600
Daily Fees 236,815 209,100 209,100 17,800
Corporate Fees
Special Fees & Concessions 172 200 600 2,100
Instructional Fees and Special Events 2,706 400 - 8,570
Total Jim Dailey Fitness & Aquatic Center 332,898 290,700 290,700 414,670
Z00O
Membership 554,138 572,600 494192 403,300
Zoo Admissions 1,600,317 1,587,900 1,841,121 1,552,200
Concessions 356,178 366,600 493,890 40,000
Token Sales 189,466 218,700 218,700 168,400
Education 23,022 16,700 16,700 30,300
Special Events 43,735 4,500 21,695 57,300
Zoo Rentals 60,286 26,600 52,240 57,400
Merchandise Sales 500,369 530,500 530,125 49,100
Miscellaneous 75,950 30,600 38,000 16,500
Total Zoo Revenue 3,403,461 3,354,700 3,706,663 2,374,500
MISCELLANEOUS CHARGES FOR SERVICES
Crossing Guards-LRSD Reimbursement 677,258 485,800 485,800 543,100
911 Services Reimbursement 1,752,672 1,750,000 1,750,000 1,752,800
P & D Meter Fees Contra (1,272) (1,200) (1,200) (2,100)
Housing Rental Revenue 18,000
Miscellaneous Fleet Labor Costs 243 3,00
Total Miscellaneous Services 2,428,902 2,255,700 2,234,600 2,293,800
Total Charges for Services 1,621,738 11,260,292 11,983,429 1,132,954
FINES
General Fines 1,009,251 824,100 824,100 934,400
Probation Assessments 41975 1,000 1,000 32,700
Fines - Parking 291,237 275,000 275,000 453,500
Fines - Other 628 500 8,100
Total Fines 1,343,091 1,100,600 1,100,100 1,428,700
FEES
Uniform Filing Fees/Court Costs 157,606 153,900 153,900 164,800
Rezoning Fees 60,403 62,100 62,100 58,800
Act 9 Admin Fees 4,500 4,500 4,500 -
Copy Fees 12 100 100 100
Booking & Admin Fee - Pulaski County Jail 1,847 12,800 12,800 10,300
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Warrant Service Police 1,373 38,000 38,000 1,000

Writ Garnishment Fees 2,430 2,500 2,500 1,800
Community Service Fees 1,070 1,800 1,800 1,700
Miscellaneous Service Fees 37,438 23,000 23,500 13,400
Mobile Home Registration Fees 820

Animal Services 185,992 195,300 195,300 202,300
Total Fees 463,591 494,000 494,500 454,200

UTILITY FRANCHISE

Entergy 14,944,486 15,245,700 15,245,700 16,148,300
SW Bell 479,975 460,000 460,000 502,000
Local Landline Franchise Fees 472,416 430,000 430,000 415,400
Long Dist. Franchise Fees 672,591 541,000 541,000 573,400
CenterPoint Energy 4,445,290 4,386,000 4,386,000 3,550,000
Central Ark Water 4,280,952 4,240,900 4,240,900 4,662,800
LR Waste Water 6,516,774 6,504,500 6,504,500 6,321,300
Fiber Optics 791,363 729,600 729,600 692,700
Cable TV 1,367,915 1,376,000 1,376,000 1,232,900
Franchise Fee Contra (1,505,150) (1,509,650) (1,509,650) (1,507,250)
Total Utility Franchises 32,466,612 32,404,050 32,404,050 32,591,550

POLICE PENSION

Police 10% Parking 32,377 30,100 30,100 47,700
LRPD Retirement 103,807 100,800 100,800 107,400
Income-Police Clearing 52,325 51,300 51,300 55,200
Pension Miscellaneous 26,558 25,300 25,300 21,600

215,066 207,500 207,500 231,900

INVESTMENT INCOME

Interest Income 571,800 450,000 785,612 1,126,300
Change in Fair Market Value (4,114,079)
Total Investment Income (3,542,279) 450,000 785,612 1,126,300

RENTS AND ROYALTIES

Tower Lease 362,227 318,000 330,240 367,500
Ground Leases 12,240
Total Rents and Royalties 362,227 330,240 330,240 367,500

MISCELLANEOUS INCOME

Contributions/Donations 509,952 367,400 15,500 390,000
Insurance and Other Reimbursement 14,220 12,200 12,200 6,900
Miscellaneous Revenue 335,985 58,356 58,356 130,600
Total Miscellaneous Revenue 860,157 437956 86,056 527,500
Transfers In 3,274,761 1,564,826 1,564,826 2,669,807

Carryover from Prior Year -

TOTAL GENERAL FUND REVENUE 237,619,069 240,747,276 247,689,152 257,510,221
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Revenue by Fund - Other Funds

2022 2023 2023 2024
ACTUAL ADOPTED AMENDED ADOPTED
STREET FUND
ST Homestead Tax 245,417 317,400 317,400 314,800
1/2 County Road Tax 6,534,696 6,879,300 6,879,300 7,504,900
ACT 9 Revenue 30,894 31197 31,197 31,197
State Gas Tax Turnback 17,535,684 18,101,700 17,465,712 17,371,100
Street Repair Reimbursement 28,317 24,000 24,000 36,900
Loading Zone Permits 19,790 19,800 19,800 18,100
Insurance and Other Reimbursement 41,257 42,300 42,300 29,800
Miscellaneous 12,748 10,000 10,000 7,200
Interest and Change in Fair Market Value (1,347,052) 200,000 361,492 531,600
Transfer In 284,000 284,000 284,000 284,000
Carryover from Prior Year
TOTAL STREET FUND 23,385,751 25,909,697 25,435,201 26,129,597
FLEET INTERNAL SERVICE FUND
Fleet Labor 3,840,939 4,423 337 4,423 337 3,948,264
Fleet Management 1,408,589 1,578,491 1,578,491 1,780,064
Fuel Fees 3,064,800 5,137,880 5,137,880 5,070,780
Miscellaneous 285,502 350,000 350,000 350,000
Motor Pool 5000 5,000 5,000
Fleet Parts 2,809,690 3,442,880 3,442,880 3,558,880
Insurance 763,351 990,000 990,000 1,063,000
Insurance Repairs 489,878 550,000 550,000 550,000
Fleet Sublets 1,546,118 2,211,500 2,211,500 2,230,000
Interest and Change in Fair Market Value (184,798) 20,000 20,000 20,000
Gain/(Loss) on Sale of Assets 292,500 -
TOTAL FLEET INTERNAL SERVICE FUND 14,316,567 18,709,088 18,709,088 18,575,988
VEHICLE STORAGE FACILITY
Licenses and Permits 13,545 8,585 8,585 7,400
Storage Fees 525,442 450,000 500,728 543,500
Wrecker Fees 496,643 440,000 440,000 516,800
Vehicle Auction Sale 1,054,693 860,000 946,510 1,024,200
Impound Administration 129,645 122,000 122,000 130,200
Vehicle Storage Miscellaneous 6,556 5,000 15,000 6,000
Interest and Change in Fair Market Value (106,637) 11,000 11,000 37,900
Contributions/Donations
Carryover from Prior Year
TOTAL VEHICLE STORAGE FACILITY 2,119,887 1,896,585 2,043,823 2,266,000
WASTE DISPOSAL ENTERPRISE FUND
Sanitation Fees 22,587,150 23,180,100 22,813,849 22,474,400
Landfill Fees 2,249,208 2,036,300 2,368,957 2,909,600
Yard Waste 68,301 60,000 60,000 90,000
Compost Sale 17124 24,000 24,000 27,000
Recycling Revenue 4,159 2,200 2,200 300
Interest and Change in Fair Market Value (559,074) 80,000 153,323 211,500
Miscellaneous Revenue 31,168 100,000 50,251
Gain/(Loss) on Sale of Assets 82,663
Reimbursements (Recycling/Insurance) 2,500 2,500
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Carryover from Prior Year

TOTAL WASTE DISPOSAL ENTERPRISE FUND

PARKING GARAGES

Business License - Auto/Truck

Street Repair Reimbursement

Parking Meters

Surface Lot Parking

Parking Deck Monthly

Parking Deck Daily

Parking Peabody

Interest and Change in Fair Market Value
Miscellaneous Income

TOTAL PARKING GARAGES

GRAND TOTAL ALL FUNDS

City of Little Rock | Budget Book 2024

24,480,698 25,485,100 25,475,080 25,712,800
287,426 287,000 287,000 340,400
637,988 400,000 400,000 535,500
485,059 468,200 468,200 472,100

(4,027) 106,982 106,982 107,795
880,648 938,569 938,569 940,000
429,633 426,672 426,672 682,000

4,553 4,553 3,000

167,492 25100 25100 107,520

1575 1,400 1,400 5,000
2,885,795 2,658,476 2,658,476 3,193,315

$ 304,807,767 $ 315,406,222 $ 322,010,820 $ 333,387,921
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Revenue by Department

Z00 (0.7%)
PLANNING (0.7%)

RIVERMARKET GARAGE FUND (1%)

FLEET MAINTENANCE MANAGEMENT (2%)
FLT ACQUISITION AND MATERIALS (2.7%)
FIRE (2.8%)

POLICE (3.4%)

PUB WORKS-WASTE DIS
OPERATIONS (7.7%)

PUBLIC WORKS STREET FUND (7.8%)

GENERAL FUND (67.7%)

Name FY2022 Actual FY2023 Adopted FY2023 Amended FY2024 Adopted
GENERAL FUND $205,125,419 $211,132,210 $217,371,986 $225,604,091
DISTRICT CRT-2ND DIV TRAFFIC $0 $0 $0 $10,300
DISTRICT CRT-3RD DIV ENVIRON $291,447 $275,200 $275,200 $460,800
DISTRICT COURT $1,226,082 $1,034,500 $1,034,500 $1137,300
FINANCE $51,074 $58,356 $58,356 $106,300
PLANNING $2,345,647 $2,568,100 $2,568,100 $2,413,900
HOUSING AND NEIGHBORHOOD PROGS $205,384 $213,300 $213,300 $220,800
PARKS AND RECREATION $374,497 $339,800 $322,634 $276,730
RIVERMARKET $653,701 $721,692 $696,890 $729,224
GOLF $1152,178 $1,159,400 $1,228,042 $1,348,330
JIM DAILEY FITNESS & AQUATICS $332,898 $290,700 $290,700 $414,670
FIRE $8,235,639 $8,176,365 $8,305,393 $9,487,467
POLICE $12,467,926 $9,665,553 $9,867,388 $11,173,009
911 OPERATIONS $1,753,718 $1,750,000 $1,750,000 $1,752,800
Z0O $3,403,461 $3,362,100 $3,706,663 $2,374,500
PUBLIC WORKS STREET FUND

STREET & DRAIN. MAINT. $28,317 $24,000 $24,000 $36,900

TRAFFIC ENGINEERING $73,795 $72,00 $72,00 $55,100

NON-DEPARTMENTAL $23,283,639 $25,813,597 $25,339,101 $26,037,597
Total PUBLIC WORKS STREET FUND: $23,385,751 $25,909,697 $25,435,201 $26,129,597
FLEET FUND

FLT-ADMINISTRATION $1,041,847 $1,062,828 $1,062,828 $1159,736

NON-DEPARTMENTAL -$164,455 $20,000 $20,000 $20,000
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Name FY2022 Actual FY2023 Adopted FY2023 Amended FY2024 Adopted
Total FLEET FUND: $877,392 $1,082,828 $1,082,828 $1,179,736
FLT ACQUISITION AND MATERIALS

FLT ACQUISITION AND PARTS $3,067,686 $5,142,880 $5,142,880 $5,075,780

FLT-ACQUISITIONS $101,413 $177,531 $177,531 $141,596

FLT-PARTS $3,089,137 $3,792,880 $3,792,880 $3,908,880
Total FLT ACQUISITION AND MATERIALS: $6,258,236 $9,113,291 $9,113,291 $9,126,256
FLEET FINANCIAL MANAGEMENT

FLT-FINANCIAL MANAGEMENT $1,056,360 $1,328,132 $1,328,132 $1,541,732
Total FLEET FINANCIAL MANAGEMENT: $1,056,360 $1,328,132 $1,328,132 $1,541,732
FLEET MAINTENANCE MANAGEMENT

FLT-MAINTENANCE ADMIN $4,708,410 $4,337,054 $4,337,054 $4,058,936

FLT-LANDFILL SHOP $1141,170 $2,847,783 $2,847,783 $2,669,328

FLT-FLEET FUND PROJECTS $275,000 $0 $0 $0
Total FLEET MAINTENANCE MANAGEMENT: $6,124,579 $7,184,837 $7,184,837 $6,728,264
VEHICLE STORAGE FUND

FLEET SERVS VEHICLE STORAGE FA $2,224,338 $1,885,585 $2,032,823 $2,266,000

NON-DEPARTMENTAL -$104,450 $11,000 $11,000 $0
Total VEHICLE STORAGE FUND: $2,119,887 $1,896,585 $2,043,823 $2,266,000
PUB WORKS-WASTE DIS OPERATIONS

SOLID WASTE COLLECTION $22,702,578 $23,282,600 $22,866,600 $22,474,700

SOLID WASTE DISPOSAL $2,302,657 $2,073,750 $2,406,407 $2,977,100

SOLID WASTE COMPOSTING $34,756 $48,750 $48,750 $49,500

NON-DEPARTMENTAL -$559,294 $80,000 $153,323 $21,500
Total PUB WORKS-WASTE DIS OPERATIONS: $24,480,698 $25,485,100 $25,475,080 $25,712,800
RIVERMARKET GARAGE FUND

RIVERMARKET GAR FUND DEBT SERV $12,924 $100 $100 $44,120

STATEHOUSE GARAGE $911,967 $806,952 $806,952 $971,795

RIVERMARKET GARAGE $714,860 $671,224 $671,224 $766,000

RIVERMARKET GARAGE NON DEPT $1,246,044 $1,180,200 $1,180,200 $1,411,400
Total RIVERMARKET GARAGE FUND: $2,885,795 $2,658,476 $2,658,476 $3,193,315
Total: $304,807,767 $315,406,222 $322,010,820 $333,387,921
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OVERALL
This section provides a detailed description and analysis of major revenue categories. The revenue forecasts
consider several local and regional economic factors and trends. The City of Little Rock continues to enjoy
above average growth in revenues, particularly in sales and use taxes, led by robust retail sales. Most of the
revenue trends were either positive or remained stable for 2023. The General Fund, Street Fund, Vehicle Storage
Fund, Waste Disposal Fund, and Parking Garage Fund operating revenues increased approximately $16.9
million in 2023, compared to 2022 actual results.
Detail information on the City’s key revenue sources follows:

GENERAL FUND REVENUES

The City's General Fund revenues are primarily comprised of sales and use taxes, property or ad valorem taxes,
utility franchise fees, charges for services, licenses and permits, and fines and fees. Each of these revenue
sources is discussed in detail below. The 2024 Adopted Budget for General Fund operating revenues totals
$257,510,221, which is 6.96% higher than the 2023 Adopted Budget and 3.97% higher than the final 2023
Amended Budget of $247,689,152.

REVENUES IN
MILLIONS % CHANGE
2020 Actual Revenues $206.1 0.23%
2021 Actual Revenues $231.6 12.83%
2022 Actual Revenues $237.6 2.66%
2023 Amended Budget $247.7 4.26%
2024 Adopted Budget $267 6 3 96%

PROPERTY TAXES

Property taxes are the second largest source of revenue for the General Fund and represent approximately $38
million or 14.7% of the 2024 General Fund budget. The property tax is ad valorem, which means that the tax
paid on a property is proportional to the property’s value. Assessments of real estate and personal property are
levied in the current year and collectible in the following year. The Arkansas State Assessment Coordination
Department establishes either a three (3) or a five (5) year cycle for real estate reappraisal. Personal property is
appraised annually by May 31. In general, all real and personal property situated in the City is subjected to ad
valorem taxation with some exceptions, such as school property and libraries. Residents, utilities, and
businesses in Little Rock are assessed and levied property taxes as follows:

o Assessed value is an amount equal to 20% of market value, and the levied millage is applied against the
assessed value to determine the tax owed. With the passage of Amendment 79, the taxable value of
residential property is limited to a maximum increase of 5% annually, regardless of the increase in market
value of the property. The appraised value of a non-residential property or an investment property is
limited to an annual increase of 10%.

o Any annual increase in the value of utility and carrier real property is limited to 10% of the assessed value
for the previous year.

o Tax levies, expressed in terms of millage are approved by local governments and certified to the County
Tax Collector, who bills and collects the tax. One mill equals $1in tax per $1,000 in assessed value.

o The total millage rate for a Little Rock resident residing in the Little Rock School District is 70.00 mills.

o Taxes are remitted to the City monthly by the Pulaski County Treasurer as payments are received
throughout the year.
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The City of Little Rock levies assessed in 2023 for collectionin 2024 remained at 15.10

2022 Payable 2023 2023 Payable 2024

General Operation 500 500
Bond Retirement 3.00 3.00
Library System 5.10 510
Police & Fireman's Pension 200 2.00

15.10 1310

The General Assembly exercised its homestead exemption authority with the Act 1598 of 2001 (Amendment 79).
A homestead is a property which is an owner's principal place of residence. Effective with the assessment year
2000, the amount of real property taxes assessed on each property owner's homestead was reduced by $300.
In 2007, the homestead credit amount was adjusted to $350, and beginning with January 1, 2020, the
homestead tax credit was adjusted to $375 for qualifying properties. During the 2023 regular session, the
Arkansas legislature passed Act 315 which lowered property taxes by increasing the homestead property tax
credit from $375 to $425 a year. Following the passage of Amendment 79, the Arkansas General Assembly
increased the state sales and use tax from 4.625% to 5.125%. The proceeds of this one-half of one percent (0.5%)
increase are paid into the State's Property Tax Relief Trust Fund ("PTRTF"). Act 1544 of 2001, implementing the
homestead exemption, also provided annual distributions to each county treasurer from the PTRTF in
accordance with the county's proportionate share of the total state-wide property tax reduction for that
calendar year resulting from the $425 homestead exemption. County treasurers, in turn, are required to
distribute these payments to the taxing entities in the county in proportion to each taxing entity's millage rate.

Depending on the real property value growth, an Arkansas county is either on a three-year or five-year cycle for
a complete reappraisal of real property. Little Rock is in Pulaski County which was reappraised in 2022, payable
in 2023. Pulaski County is on a five-year property tax assessment cycle because real estate valuations increased
less than 15 percent from the last appraisal. If a county grows more than 25 percent in a five-year cycle, it goes
back to a three-year cycle. In early February 2024, the Pulaski County Assessor’s Office provided the City with
the original charge for 2023, which will be reflected in the property tax collections made in 2024. The original
charge reflects a 6.08% increase in property taxes, compared to an increase of 10.17% a year ago, the result of
the new reappraisal in 2022. Real estate valuations increased 5.6%, personal property increased 5.58% and utility
property valuations increased 3.15% from one year ago. In addition, assessments are frozen for persons owning
property who are 65 years of age or older, and certain disabled veterans are exempt from property taxes. There
are no limits or caps placed on declines in annual assessed valuations. The Pulaski County Treasurer's Office is
experiencing a collection rate of approximately 96%, which includes collection of delinquent taxes from
previous years. The 5.0 mill levy for general operations is the maximum rate allowable under state law.

The 2024 budget for property taxes includes the revenue associated with separate tax levies dedicated to
funding the closed Police and Fire Pension and Relief Funds. The levies of 1.0 mill for each of the closed pension
funds are passed through the General Fund and contributed directly to the Police and Fire Pension and Relief
Funds administered by the Arkansas Local Police and Fire Retirement System (LOPFI). The combined
dedicated pension property tax millage is expected to generate approximately $10.8 million in revenues.

Little Rock voters in a special election held on August 9, 2022, authorized renewing a capital improvement
property tax at a rate of 3.0 mills. The existing 3.0 millage expired on December 31, 2022. In early April 2022, the
2018 Street and Drainage Capital Improvement Bonds were fully redeemed from the existing 3.0 mills.

The special election also authorized the issuance of up to $161.8 million in bonds to pay for six categories of
public improvements, which were listed separately on the ballot. It is the seventh time Little Rock voters have
renewed the capital improvement millage since the 1958 vote that enacted it. On December 21, 2022, the 2022A
$53,510,000 and the $5,055,000 Taxable Series 2022B Limited Tax General Obligation Capital Improvement
Bonds were issued.

Other revenues generated by property tax levies that were approved by voters and are not available for General

Fund expenditures included a total of 5.1 mills for Libraries, including 1.3 mills for debt service on bonds issued
for Library Improvements and 3.8 mills for the operation of the Central Arkansas Library System. In the fall of
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2021, Little Rock voters approved an increase in the library system’s millage rate that supports operations and
maintenance. As a result, the rate rose from 3.3 to 3.8 mills. In the spring of 2022, voters approved to lower the
millage rate for capital improvements by a corresponding amount, from 1.8 to 1.3 mills and to refinance existing
library bonds. In November 2022, the $40,770,000 Library Construction and Refunding Bonds were issued.
These bonds refunded the City's outstanding Library Construction and Refunding Bonds, Series 2015 and will
fund approximately $22 million for new projects. The 2017 $15,925,000 Library Refunding Bonds were fully
redeemed in September 2022.

The City's Street Fund receives approximately one-half of the collections from a 2.9 mill road tax levied by the
County, restricted to use for street repair and maintenance. The 2024 budget anticipates $7.8 million in
property tax collections from this tax.

In addition to the City millage of 151 and the County Road millage of 2.9, a Little Rock property owner’s tax
assessment includes 5.60 mills levied by the County and 46.4 mills levied for the Little Rock School District. The
total millage for a Little Rock property owner is 70.00 mills for 2023 property taxes payable in 2024.

Act 9 Payments associated with the issuance of Industrial Development Bonds, otherwise referred to as
payments in lieu of taxes (Pilot agreements), are classified as additional property tax revenues in the City's
various funds, in proportion to the millage that would have been collected had the Act 9 Pilot agreements not
been in place. Dassault Falcon Jet, Dillards, Jacuzzi, Novus, Ringwood Containers, Sage V Foods, HMS
Manufacturing, Windstream and ATA Martial Arts Services are companies which are scheduled to make Act 9
Pilot payments in 2024.

SALES AND USE TAX

The largest revenue source in the City's General Fund is sales and use tax which contributes approximately
55.7% or $143.3 million to the 2024 Adopted Budget. Sales and use taxes apply to the retail sale or use of
tangible personal property. This revenue category includes an allocation of the County’s 1% sales tax based on
population, the City's local operating tax of 1125%, and an allocation from State Tax Turnback funds. Further
discussion on each of these components appears below. In total, the 2024 Adopted Budget for sales and use
tax is approximately 2.5% above the final 2023 Amended Budget. The 2023 Budget was amended upward on
October 17th, 2023, based on historical high growth in sales taxes.

The 2024 Adopted Budget was based on 2023 actual revenues through July, collected through September, and
a projected increase of 2.5% in sales tax growth over the next five months. In 2023, sales tax revenues reached
another historical high, totaling $133,056,857. 2023 was the fourth full year of collection of sales and use tax on
internet sales due to Act 822 enacted during the 2019 regular session of the Arkansas General Assembly. Act
822 — To Reform the Tax Laws Concerning the Levy and Collection of Sales and Use Tax, the Apportionment anad
Allocation of Income for Tax Purposes, Corporate Income Tax Rates, and Net Operating Losses; and to Declare
an Emergency became effective in July 2019. The provisions of Act 822 relating to the collection of sales and use
tax are consistent with South Dakota v. Wayfair, Inc. and apply to those companies that meet at least one of
two conditions: 1) the law is limited to those that have gross revenue from any sales of products and services
delivered into Arkansas that exceeds $100,000 per year, and 2) the law will apply to retailers that have sold
goods and services for delivery into Arkansas in at least 200 separate transactions per year. The growth rates
since Act 822 have been 0.17% in the Covid-19 year of 2020, 15.31% in 2021, 5.41% in 2022 and 7.03% in 2023.
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Sales Tax

There is a two-month delay from the time the actual sales tax revenues are collected by businesses and the
time the City receives them. Businesses remit sales taxes to the State, which disburses the proportionate share
of the County tax and the local tax amount to the City, less a 3% administrative charge. Arkansas state law
requires taxpayer confidentiality which prohibits releasing information regarding taxes generated from a
specific company. Every company is classified by an industry code or NAICS code. There must be a minimum of
three (3) companies included in an industry code for reporting purposes. If that threshold is not achieved,
results are grouped in an all-inclusive, “other” category. The top ten industries reported by the state, generate
approximately 45.1% of the total local sales and use tax revenue. The Arkansas Department of Finance and
Administration (DFA) issues a statistical report of activity for the specific City or county by NAICS code each
month. The report includes components that comprise negative adjustments, such as refunds, rebates, audits,
and corrections. Arkansas state law allows local sales and use tax rebates and the exemption of certain
purchases from any sales or use tax. The rebates of local sales tax on business, governmental, and non-profit
purchases of more than $2,500 on a single invoice, stifle local tax growth in comparison to that of the State. In
addition, the local tax rebates may be claimed for a period of up to twelve (12) months following the date of
sale, making forecasting revenue trends even more difficult. Arkansas's state and local sales tax laws were
implemented on January 1, 2008, for purposes of compliance with the Streamlined Sales Tax Agreement.
Including Arkansas, the sales tax laws of twenty-four (24) states have been amended to conform to the
agreement. Effective January 1, 2022, a new law allowed city governments to receive a report of the awarded
amounts of credit or rebate of sales. The report will include the name of the taxpayers which were awarded the
credit or rebate and the amount. Also, a new law will allow local governments to receive reports of the revenues
generated within the boundaries of the city and shall include the total number of sales and use tax permit
holders and the amounts reported to the North American Industry Classification System (NAICS) four-digit
code.

COUNTY SALES TAX

The City receives a pro-rata share of a one (1)-cent countywide sales and use tax. Distribution is based on the
Little Rock population as a percentage of Pulaski County’s total population. According to the 2020 Census,
Little Rock experienced a 4.7% population growth from the 2010 Census. The City comprises approximately
50.76% of the County population and therefore receives this percentage of the County sales and use tax. The
county tax collected in 2023 was 7.17% above 2022 results. The 2024 projected revenue from the City's share of
the County sales tax is approximately $61 million which represents less than a 1% increase from the strong
results of 2023.

Use taxes, paid mostly by businesses, resemble sales taxes. They apply to goods purchased from out-of-state
merchants such as Internet or catalog vendors. Use taxes included in the County sales tax projection are
approximately $10.5 million, or 17.22% of the annual total.
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LOCAL SALES TAX

Before 2012, the City of Little Rock levied one of the lowest sales tax rates in the State of Arkansas at 0.5%. In
September 2011, voters approved an overall one (1)-cent sales tax increase, with 5/8-cent dedicated for ongoing
operating expenses and 3/8-cent dedicated to capital projects over a ten (10) year period. The tax became
effective on January 1, 2012. The 3/8 cent tax ended on December 31, 2021. The combined operating sales tax of
1125% generated approximately $78.6 million for the year ended December 31, 2023, which is 7% higher than
the previous year. Use taxes comprised $16.5 million or 20.99% of the 2023 City sales tax total.

Reported revenues are net of rebates of local tax and audits performed by DFA. The local sales tax rebate to
businesses, governmental entities, and non-profits on purchases of more than $2,500 was $5,204,791 in 2023,
representing an 8.44% or $479,537 decrease from the previous year. The largest rebates in 2023 were returned
to electric power companies, NAICS with Less than 3 Businesses, and Other General Merchandise Stores. In
addition, audits reduced net sales tax collections to $318,100 in 2023 compared to a reduction of only $86,276 in
2022.

For 2023, the largest growth in the City's combined 1125% local tax occurred in NAICS categories including
Other General Merchandise Stores; Building Material and Supplies Dealers; Food Services and Drinking Places;
NAICS with Less Than 3 Businesses; Electric Power Generation, Utility System Construction; Other
Miscellaneous Retailers; Local Messengers and Local Delivery; Warehouse Clubs and Superstores; and General
Merchandise Stores. representing an increase of 15.5% from prior year; Electric Power Generation; Building
Equipment Contractors and Electronic Shopping and Mail-Order Houses. Most of these growth increases were
attributed to rising prices (inflation) in the early part of 2023.

Electronics and Appliance Stores, Scenic and Sightseeing Transportation and Electrical Goods Wholesalers had
the most significant declines in 2023. For 2023, the industries generating the largest Little Rock sales taxpayers
were general merchandise stores, grocery stores, building materials and electronic shopping and mail-order
houses.

STATE TAX TURNBACK

Through the Office of Budget, the State General Assembly appropriates and then distributes an amount for
turnback to municipalities each July 1%, based on population. The long-term per capita trend for turnback
continues to be downward. For 2024, the General Fund turnback remains $15.50 per capita, the same as 2023
levels. State turnback funds are expected to contribute approximately $3.1 million to General Fund revenues in
2024, In addition, the Arkansas State Legislature appropriates monies to be disbursed to county and local
governments from the surplus of the Property Tax Relief Fund. The appropriation is determined each legislative
session and can increase or decrease depending upon available surplus funds. Prior to 2014, Little Rock
received an annual appropriation of approximately $411,000. A reduced surplus in the fund has resulted in a
reduced appropriation to Little Rock of $201,981.

State Turnback
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Local Option Sales and Use Tax in Arkans as
Sales and Use Tax vear-p-Date 2019 with 2018 Comparison (shaded blue
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UTILITY FRANCHISE FEES

Utility franchise fees comprise approximately 12.5% and $32,139,750 of the 2024 General Fund budget. Utility
franchise fees are charged to public utilities for the privilege of using the City's streets and rights-of-way. The
public utilities paying franchise fees are listed below with the annual rate, which is typically based on the gross
revenues of the utility:

Entergy 5.20% of gross revenue collection for
the current calendar year or $8.8
million, which-ever is greater

CenterPoint Energy 5.20% of gross revenue for the current
calendar year or $2.1 million,
whichever is greater

AT&T (Local Land Lines) 7.32% of local exchange access line
charges for the previous calendar year

All Other Local Land Lines 7.32% of local exchange access line
charges for the previous calendar year

Comcast Cable 5.00% of gross revenues

Central Arkansas Water 10.00% of gross revenues from water

sales to customers within the city plus
0.1545 times 20% of the book value of
the Water Works system inside the city

limits
Little Rock Water 10.00% of gross revenues
Reclamation Authority
Fiber Optics 5.00% of gross revenues
Long Distance Franchise $0.004 per minute of toll calls
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Announced Utility Rate Increases/Decreases for 2023

SW Bel (AT&T) 0.00%
Entergy 0.00%
Long Distance 0.00%
Local Land Lines 0.00%
Summit Utilities 0.00%

Central AR Water

Residential 3.89%
Commercial 3.89%
Industrial 0.00%
Fiber Optics 0.00%

Little Rock Water Reclamation Authority 0.00%

Overall, 2024 utility franchise fees are projected to be approximately 3% lower than 2023 actuals. Franchise fee
revenues in 2023 were approximately 2.2% above 2022 levels, and 2.42% above the original projection by the
utility providers. The largest utilities such as Entergy, Summit Utilities, Central Arkansas Water, and the Little
Rock Water Reclamation Authority are heavily affected by weather and extreme weather events such as floods,
winter storms, etc.

Utility Franchise

The Entergy Cost Recovery Rider or ECR rider is how Entergy Arkansas recovers the costs of fuel used in power
plants and power purchased from other sources. The ECR will not be updated until March 2024, when the
company will evaluate its energy costs and gives the company flexibility to adjust rates accordingly. On January
1, 2023, System Energy Resources, Inc. the subsidiary that owns the Grand Gulf nuclear station began the
process of sending refunds to Entergy Arkansas customers in the amount of $41.6 million. The Arkansas PSC
has approved a $142 million offer from Entergy to repay Arkansas electric ratepayers for the utility's alleged
mismanagement of the Grand Gulf nuclear power plant in Mississippi. The $142 million will eventually go back
to its customers. $100 million in billing rebates will be issued to 730,000 Arkansas customers. as soon as
February 1, 2024.

Entergy Arkansas provided a 2024 revenue projection of $16.15 million, which is relatively flat over 2023 Actuals.
In 2023, usage decreased 0.72% compared to a 1.67% increase in 2022. However, revenues increased 8.34% from
one year ago and surpassed the original budget of $15,245,700. Natural gas is the largest energy source of
power consumed and produced and is the leading source of electricity generation in Arkansas. In 2023, Entergy
Arkansas franchise fees ended the year at roughly $16,090,000.
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Entergy Arkansas anticipates the overall cost of electricity for Small General Service customers to increase
approximately 2.6% to 5.3% in the first quarter of 2024. Some Large General Service customers could see their
monthly bills decrease slightly by 1.7% or see an increase of up to 3.8%. The exact increase or decrease will vary,
depending on each customer’s usage profile. By law, there is a 4% cap on the annual base rate although fuel
rates and other riders can exceed the 4% threshold.

Summit Utilities, Inc. is the official gas provider to over 425,000 customers in Arkansas, which includes Little
Rock. Franchise fee revenues from Summit Utilities, (formerly CenterPoint Energy), decreased approximately
6.57% or $292,137 in comparison to 2022, with revenues increasing 35.8% on significantly higher priced natural
gas. Summit Utilities accumulates and stores natural gas for the next heating season. The cost of natural gas
makes up between 70% and 80% of the typical customer bill. Summit Utilities reports its natural gas costs to
the PSC at the end of October each year. Fuel rates are passed along to customers with no profit going to the
utility. The utility announced that beginning in April 2023 through December 2023, natural gas prices are
expected to decline from their current all-time highs. Gas supply commmodity prices have dropped down to
levels seen pre-2023. These continued cheaper commodity prices are the main driver in the reduction in
forecasted 2024 revenues. Summit franchise fees are forecasted to drop to 14.52% or $603,153 below 2023 levels
with a 2024 budget of $3,550,000. Also, there has been a slow decline in active customer meter activity usage.
Houses ae becoming more efficient, thus reducing revenues. The Arkansas Public Service Commission (PSC)
has approved a Customer Credit Rider (CCR) which will be in effect for three years and further reduces
franchise revenue. Estimated sales volumes, which are affected by weather, customer counts, and projected
gas prices are the primary factors affecting gas revenues.

Central Arkansas Water (CAW) serves the water needs of approximately 500,000 customers in central Arkansas.
Overall, Central Arkansas Water's (CAW) 2023 franchise fees increased over $380,500 or 8.89% from 2022 levels,
bolstered by a series of rate increases beginning on July 1, 2023. In January 2023, CAW's board approved a
resolution setting a 10-year schedule of rate increases that would go into effect on July 1, 2023, and subsequent
increases would be effective January 1t of each year through 2032. The additional revenue from the rate
increases would generate $685 million in capital improvements. A typical household for inside city residential
and commercial customers could expect an increase in its monthly bill from $7.85 to $15.53 by 2032. In addition,
an infrastructure fee is scheduled to be 50 cents per month and gradually increase to reach $4.25 by 2032. The
infrastructure fee is intended to roll off once debt associated with essential renovations are complete. An
average customer is one that uses approximately 500 to 600 cubic feet of water per month. Daily usage among
its customers ranges from 30 million to 40 million gallons per day during the cold months and hits 100 million
gallons or more during the summer. An on-going national trend is a decrease in water consumption due to
water-saving appliances and conservation measures, but weather is still one of the most significant factors in
projecting CAW franchise revenues. Forecasted 2024 revenues total $4,662,800, which includes the annual rate
increase of 7.77% beginning January 1, 2024.

The Little Rock Water Reclamation Authority (LRWRA) services the sanitary sewer needs of approximately
$200,000 customers in Little Rock. LRWRA's 2023 franchise fees were roughly 1.7% below budget and roughly
2% below 2022 levels. With no rate increases scheduled for 2024, the utility proposed a 2024 franchise fee
revenue forecast of $6,321,300, a slight decline from 2023 actual collections. Sewer usage billings are based on
average winter water consumption (AWC). The utility considers an average residential customer to be one with
a monthly wastewater output of 550 cubic feet. The average domestic bill in Little Rock is $36.93 per month for
service, which includes a $1 per month sewer line replacement fee, and the 10% franchise fee. In 2021, the utility
issued $107,970,000 in bonds to refund their 2015 Bond Series. On March 21, 2023, the utility issued $169,993,949
to exchange the 2013, 2016, and the 2018 Bonds, collectively labeled the RLF Bonds to be Exchanged.

Local landline franchise fee revenue is derived from 7.32% of local exchange access line charges for the previous
calendar year. Several telecommunication companies, including AT&T continue to offer landline service in
addition to cellphone services. The primary reason people keep their home phone is in the event of a power
outage or if cell service is interrupted, although usage is slowly declining. Local landline franchise fee revenues,
including AT&T decreased approximately 2.4%. The Adopted Budget for 2024 for local landline revenue is
$917,400; $502,000 from AT&T and an additional $415,4000 from all other local land line providers.
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as the percentage of households that switch to only wireless grows, the traditional revenues received from long
distance carriers have declined significantly over the past ten years. Most wireless phone plans contain free
long distance. 2023 long distance revenues decreased 2.3%. 2024 revenues are forecast at $573,400.

Fiber optic companies, such as AT&T U-Verse and Windstream, and cable companies such as Comcast Cable,
are in direct competition with internet streaming services and are losing market share each year. Fiber Optic
revenue declined significantly in 2023 with an 18.7% decrease from one year ago. Overall, fiber optics and cable
franchise revenues decreased 12.8% in 2023, following a 7.2% decrease in 2022. Fiber optic companies rarely
announce anticipated rate increases in advance of the actual rate change. Cell phone, alarm system revenues,
and internet services are not assessed franchise fees. Video subscribers have been in steady decline for the
better part of the past 8-9 years. In Little Rock, video subscribers have decreased from 33,000 in July 2014 to
15,500 as of June 2023. Fiber optic revenue and cable franchise revenues are projected to further decline in
2024 as customers continue migration to streaming services.

The $17,875,000 Capital Improvement and Refunding Bonds, Series 2017 are secured by a pledge of revenues
derived from all franchise fees collected from public utilities, excluding fees attributed to the Little Rock Water
Reclamation Authority and Central Arkansas Water. The annual debt service transfer of franchise fee revenues
pledged to the bonds is approximately $1.5 million.

BUSINESS LICENSES

Business licenses are required annually for every business operating within the city limits. License fees are
billed, collected, and administered by the City's Treasury Management Division. Business licenses are a steady
source of revenue and a leading indicator of local economic activity. There were no rate changes anticipated in
the 2024 Adopted Budget. Business licenses comprise approximately 2.86% and $7.35 million of 2024 General
Fund revenues, which is $177,142 more than 2023 actuals. 2023 business license revenue increased 4.4% from
one year ago. There were 1,545 documented business closures and 1,267 new businesses added in 2023. Various
programs are in place to locate businesses operating without a license and cross-referencing business listings
with other governmental entities. The Treasury Management Division vigorously collects delinquent accounts.
The goal is to increase the number of paperless accounts, which will reduce mailings each year. Business
license assessments will be a paperless process in 2024 and the majority of payments will be made online
beginning in 2025. A business license committee periodically reviews the business license fee structure's
fairness and equity and provides recommendations to the Board of Directors.

MIXED DRINK PERMITS AND SUPPLEMENTAL TAX

Hotels, restaurants, and bars are required to have a permit in order to sell alcoholic beverages for on-premises
consumption. A 10% supplemental tax is levied on public liquor sales, and a 5% tax is levied on sales by private
clubs within the city limits. There has been a substantial rebound of approximately $2,000,000 from the lows in
2020 when most local eateries and bars were closed due to the outbreak of the pandemic. Full-Service
restaurants and bars continue to be in the top five of the highest grossing categories of sales and thus sales
taxes, comprising almost $6.3 million in collections. Mixed Drink collections were 10.7% higher than the same
period last year and 18.5% higher in 2022. The significant increase is due in part to rising consumer prices and
the resilience of mixed drink consumption even in periods of high inflation. The City enjoys a strong working
relationship with the State of Arkansas Alcohol Beverage Control Agency (ABC) to ensure that every business in
Little Rock with a state alcohol permit is also registered with the Treasury Management Office. As a result of the
possible revocation of their alcohol permits by the ABC board, there are few mixed drink delinquencies. Staff
will continue their random audit program in 2024 to further ensure that reporting of mixed drink collections
are accurate. The 2024 budget forecast for mixed drink supplemental payments is $4.05 million, a 3.86%
increase from 2023 actuals.
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BUILDING AND RELATED PERMITS

Building permit revenue is related to economic development and is an indicator of a municipality's prospect
for future growth in business activity. Total building and related permits in 2023, which include electrical
permits, plumbing permits, and heating ventilation and air conditioning (HVAC) permits generated over
$2,361,000 in revenue. Building permit revenue increased nearly 8% above 2022 totals. Mayor Frank Scott
continues to pursue an ambitious plan to revitalize certain blighted areas of the city for economic growth. The
tornado of March 31, 2023, damaged hundreds of homes in Little Rock. At the Mayor’s request, the Department
of Planning and Development waived building and related fees to assist those residents impacted by the
storm. The 2024 forecast for building and related permits totals $2.355 million, which is relatively flat compared
to 2022 actuals.

FINES AND FEES

Fines and Fees primarily consists of revenues derived from the three (3) district courts: Traffic, Criminal and
Environmental. Total Fines and fees increased 1.9% compared to 2022. The district courts have been slow to
reopen with full dockets since they were suspended in early 2020 for the coronavirus pandemic. The number of
citations and court appearances has been slow to increase back to normal levels. Criminal Court revenues are
flat compared to 2022; Traffic Court revenues increased approximately 14%; and Environmental Court revenues
were down 16.5%, compared to 2022. Minimum installment fees and increased community service further
reduce fines and fee revenues. Animal Services licensing and adoptions fees are down sharply. Parking fine
revenue was significantly higher (42.2%) in 2023 as more tickets were issued and thus more were delinquent.
Parking Enforcement resumed their booting program in early January 2022 after the program was suspended
due to COVID-19. A new Notice of Arrest Warrant was sent to every defendant who receives a warrant. This
process generated an additional $348,828 in delinquent Traffic Court collections. Overall, 2024 fines and fees
are projected to be $1,882,900, a 3.13% increase from 2023 actuals.

PARKS, FITNESS, ZOO, AND GOLF REVENUES

Revenues from the City's parks, fitness center, golf courses, and zoo are reported as Charges for Services.
Service charges are imposed on the user of a service provided by the city. The charge (or fee) may cover all or
part of the cost of providing the service.

General Fund park-related charges for service revenues are generated by two (2) public golf courses, tennis
fees, community center fees, athletics fees, summer programs, and pavilion rentals. Park-related revenues such
as the community center fees and summer programs decreased to $309,164 in 2023 compared to $344,047 in
2022, a 10.1% decrease. Much of the decrease was from a drop in pavilion revenues and a further reduction from
community centers which have not reached the highs pre-2020. The 2024 General Fund Parks budget
anticipates charges for services revenues of $298,230, which is 3.03% lower than 2023 actuals.

The City's indoor recreation facilities include the Jim Dailey Fitness & Aquatic Center. 2023 annual revenues of
approximately $412,000 increased roughly 24% from 2022 but are still below pre-pandemic levels of roughly
$561,000. Increased competition from competing fitness facilities has reduced revenues from a high in 2019.
The fitness center has a 2024 revenue budget of $407,070 which is flat compared to 2023 actuals.

The Little Rock Zoo is the only zoo in Arkansas and provides an economic boost to local hotels, restaurants, and
stores from the tourists that the zoo brings to the city. The Zoo entertains up to 5,000 people each day during
the spring and summer months. The Zoo is home to over 500 animals with many on the endangered species
list. 70% of the visitors live outside of Little Rock with 10 to 15 percent of those from other states. 2023 Zoo
revenues were flat compared to 2022 at $3,360,768. A third-party vendor has been selected to operate both the
Zoo Café and the Zoo Gift Shop. As part of the agreement, the Zoo will receive 9% of the revenues from all
concessions and 12% of revenue from the gift shop. There will be reduced expenses associated with the
venture.
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The reduced expenses are projected to balance out the loss of revenue. The reduced 2024 Zoo budget totals
$2,374,500. A special election, held on August 9, 2022, authorized renewing a capital improvement property tax
at a rate of 3.0 mills and also the issuance of bonds for capital improvements, including the zoo. Approximately
$5 million of the proceeds from the bonds will go towards a makeover of the zoo entrance, upgrading the
amphitheater, and renovating some of the small monkey habitats. Parks and the zoo combined will receive
bond proceeds in the maximum aggregate amount of $37 million.

Zoo Department
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The city owns and operates two municipal golf courses. Rebsamen Golf Course consists of the eighteen (18)-
hole championship course and the shorter nine (9)-hole course with a driving range. First Tee has a nine (9)-
hole regulation length course as well as a nine (9)-hole par 3 course, also with a driving range. In 2023,
Rebsamen Golf Course generated revenues over $1,100,000, which were significantly above 2022 actuals of
$899,036. The number of rounds of golf played at Rebsamen in 2023 was an all-time high of 32,973. Similarly,
revenue at the First Tee Golf Course increased to $288,054 from $254,581 in 2022. Under normal weather

patterns, Rebsamen and First Tee golf courses are projected to generate $1,348,330 in combined revenues in
2024.

Golf Department
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AIRPORT REIMBURSEMENT

The Little Rock National Airport reimburses the city to police and fire protection expenses. In 2023, airport
police reimbursements increased 26% with an increase in airport fire reimbursements of over 7%, both due to
an increase in staff. 2024 staffing levels are expected to be consistent with 2023 levels, adjusted only for salary
and benefit cost increases. Annually, fluctuations can be attributed to changes in negotiated minimum
staffing.

INTEREST EARNINGS

Interest earned on the investments and bank deposits of the General Fund, certain bond retirement funds,
special projects, and capital funds can legally be utilized for any municipal purpose. The primary objectives, in
priority order, of investment activities are safety, liquidity and yield. Many of the pooled investments are short-
term in maturity (under five years) to meet short term liabilities. The Federal Reserve has indicated that after its
long tightening campaign to battle decades-high inflation, U.S. economic growth has slowed, and inflation has
eased over the past year but remains elevated. In 2023, the Federal Reserve raised the Federal Funds Rate four
times in an attempt to curb inflation. The Federal Open Market Committee projections now call for 75 basis
points of rate cuts in 2024. The Fed also adjusted their 2024 inflation outlook from 2.6% to 2.4%. Interest
earnings in 2023 were over $729,300, before year-end market value adjustments are made, an increase of over
$185,860 compared to last year. The reduction in short-term interest rates will reduce 2024 interest earnings in
2024 to a projected $450,000. The operating portfolio continues to have no realized losses on any fixed income
investment. Securities held are short in duration, backed by the United States government, and are among the
safest securities in the world. As longer-term investments mature and are redeemed with higher coupons,
interest earnings will increase. The City’'s bank deposits are currently yielding 1.47%.

Street Fund - Gas Tax Turnback

The City receives state turnback funds directed to the Street Department. The gas tax turnback is the largest
revenue source for the Street Fund, comprising over 66.5% or $17,31,397 of total 2023 revenues The gas tax
turnback is comprised of four components which include the gas tax, natural gas severance tax, wholesale fuel
tax and sales tax. The gas tax is allocated based on the latest census and gallons of fuel consumed. Basically,
15% of the tax on gasoline consumption goes toward municipal aid or gas turnback. The passage of
Constitutional Amendment No. 1in the general election of 2012 provided additional funding for state, county,
and City streets and bridges with a temporary 1/2-cent sales and use tax for road construction and
maintenance. The ten (10)-year sales tax was effective on July 1, 2013, and was scheduled to end in June 2023.
However, in November 2021, voters approved a constitutional amendment that will permanently extend the
state’s 0.5% sales tax for roads and highways. Since the half cent sales tax is now permanent, the sales tax fund
is ending and will now be a part of the Turnback Highway Funds, leaving only three components, instead of
four. Approximately $44 million a year will be for cities for roads in the future. Act 416, enacted by the Arkansas
Legislature in 2019, added a new wholesale sales tax on gasoline and diesel. The Turnback is unchanged at
$77.50 per capital from a year ago. The per capita calculation only pertains to one of the four components,
which is the permanent Turnback Highway Funds. As of July 31, 2022, the excise tax on gasoline is 24.7 cents a
gallon and the state's excise tax on diesel is 28.5 cents per gallon.
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Those rates will remain through September 30, 2024, and possibly further. The 2024 adopted budget of
$17,371,100 is approximately 2.0% above 2023 actual results. Property taxes are the second largest source of
revenue for the Street Fund, comprising 29% of 2023 actuals and are expected to increase 6% in 2024.
Investment income increased $471,607 to a total of $714,528 before year-end market value adjustments were
made. Interest earnings are expected to decrease in 2024 with expected cuts in short-term interest rates.
Excluding transfers in, overall, Street fund revenues in 2023 were 9.6% higher than 2022 revenues, with the
largest percentage increase in property taxes. The 2024 revenue budget of $26,129,597 is 2.1% higher than 2023
actual results.

Street Fund

* 1/2 County Road Tax

* Gas Turnback

2022 Actual 2023 Amended 2024 Adopted
Budget Budget

Bond & Interest Fund

In April 2023, revenues in this fund were sufficient to fully redeem the outstanding bonds of the Limited Tax
Capital Improvement Bonds, Series 2018. Little Rock voters in a special election held on August 9, 2022,
authorized renewing a capital improvement property tax at the existing rate of 3.0 mills. The existing 3.0
millage expired on December 31, 2022. It is the seventh time Little Rock voters have renewed the millage since
the 1958 vote that enacted it. The special election also authorized the issuance of capital bonds to pay for
capital improvements. The millage is pledged for up to $162 million with a 25-year term for six categories of
capital improvements which include street and street repairs - $40.5 million; drainage - $40.5 million; fire
department apparatus - $19.5 million; parks and recreation, including the Little Rock Zoo - $37 million;
construction of a new district court facility - $8.5 million; and expansion of the Little Rock port industrial park -
$15.8 million. The six categories of public improvements were listed separately on the ballot. The existing
millage and the Homestead Credit, which is monies generated from a state-wide half-cent sales tax, produced
approximately $15.3 million in revenues in 2023. This total includes the Excess Commissions of $567,559, which
are reimbursed to the fund annually from Pulaski County. In early April 2022, the 2018 Street and Drainage
Capital Improvement Bonds were fully redeemed from the existing 3.0 mills.

City board members in April voted to pursue a stated term of 20 years with two bond issuances to obtain
approximately $154 million in project funds. On December 21, 2022, the 2022A $53,510,000 and the $5,055,000
Taxable Series 2022B Limited Tax General Obligation Capital Improvement Bonds were issued. The second
series of bonds is expected to be issued in 2026.
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Waste Disposal

Waste Disposal charges for services, primarily include sanitation fees, landfill fees, yard waste revenues, and
compost sale revenues. These four revenue sources increased 3.4% compared to 2022. Landfill fee revenues
increased significantly by over 37% in 2023. The class 1 landfill was temporarily closed to commmercial haulers for
most of 2020 to reserve capacity for residential and contract customers during the construction of a new cell.
2021 landfill tonnage and revenues increased but still below normal levels, however bounced back to historic
levels in 2022. The new landfill was completed in November 2020. The landfill was reopened to commercial
haulers in January 2021. The cities of North Little Rock and Maumelle both utilize the city’'s landfill, and their
rates are subject to annual CPI increases. Yard waste revenues increased by $24,888 to over $93,100, while
compost revenues increased $6,377 to over $23,500. Overall, charges for services were above the 2023 Adopted
Budget by 1.87%.

The 2024 budget for sanitation fees is $22.5 million, reflecting a slight decrease from 2023 actuals. The 2024
budget for landfill fees is $2.9 million, a slight decrease from one year ago. The overall 2024 budget is 2.2% lower
than 2023 actuals, mainly from a reduction in landfill fees. There is a proposal before the Board of Directors that
would increase dumping fees at the city’'s landfill. Officials are proposing to increase the landfill tipping fees
from $33 per ton to $55 per ton, a 67% increase in early 2024. Those proposed increases are not reflected in the
current 2024 budget.

Waste Disposal Fund
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Vehicle Storage

Vehicle Storage revenues are primarily generated from storage fees, wrecker fees, and auction sales,
representing 90.5% of 2023 revenues. Combined, revenues from these sources were flat compared to 2022.
Storage fees increased 7.4% and wrecker fees increased 7.0%, primarily due to an increase of vehicles on the
road. In 2023, Vehicle Storage had 1,074 vehicles auctioned in 2023, compared to 1,175 vehicles in 2022.
Consequently, revenues from auto sales decreased 5.5% compared to 2022. The average sales price per vehicle
auctioned in 2023 was $1,250 compared to $1,109 in 2022. The 2024 overall revenue budget is $2,266,000 or 15%
lower than the 2022 actual results. Auctioned sales are projected to be flat compared to a year ago. No
scheduled rate increases are anticipated for 2024.

Fleet Services
Vehicle Storage Facility

1,200,000

* Storage Fees

* Wrecker Fees
400,000

® Vehicle Auctions
200,000

0
2022 Actual 2023 Amended 2024 Adopted

Budget Budget

Parking Garage Fund

Garage revenues are generated by monthly and daily parking fees at the Second and Main Convention Center
Parking Facility and the River Market Parking Garage. In addition to parking fee revenues, annual business
license fees received from the rental and/or leasing of automobiles and trucks, parking meter revenues, and
street repair fees from utility companies are pledged to debt service on the bonds issued to construct the
parking garages. Parking meter revenue exceeded the budget by $40,016 as business and traffic remained
strong in the downtown area. The ParkMobile app has also contributed to the increase in parking meter
revenues and the convenience of parking at meters. Business license revenue from rental car companies are
committed to parking bonds debt service. Business licenses are due January 15t of each year. Business license
collections exceeded the annual budget and prior year revenues. Most street repairs or street cuts are
performed by local utility companies. Street repair revenues are not consistent, although they were in line with
the budget at $402,913.

Monthly parking revenues increased 13.5% while daily parking revenues increased 7.43%. The Statehouse Daily
parking is rebounding from increased traffic flow to downtown and an increase in bookings at the Statehouse
Convention Center and Robinson Auditorium. Total 2023 parking garage revenues increased 3.85%.

The 2024 Budget anticipates a 4.9% increase in total revenues, primarily from anticipated street cut billings.

SUMMARY

Revenues determine the capacity of the City to provide services. Important issues to consider in revenue
analysis are growth, flexibility, elasticity, dependability diversity and administration. Under ideal conditions,
revenues would be growing at a rate equal to or greater than the combined effects of inflation and
expenditures.
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CAPITAL IMPROVEMENTS
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Capital Funding

State law limits the use of borrowing for municipal purposes. When approved by voters and backed by the
City's taxing power, the City may issue general obligation bonds for long-term capital improvements in
accordance with Amendment 62 to the Arkansas Constitution. Revenue bonds are not general obligations of
the City but are secured by specific non-tax revenues associated with a project. Revenue bonds, authorized
under Amendment 65 of the Arkansas Constitution, do not require voter approval. In addition, Amendment 78
to the Arkansas Constitution allows the issuance of short-term notes to acquire tangible personal property.
Short-term notes must be repaid from the City's general revenues over a period not to exceed five years.

The Capital Improvement Program (CIP) is a multi-year plan for capital expenditures to replace and expand the
City's infrastructure, vehicles, and equipment. The program is updated annually to reflect the latest priorities,
revised cost estimates, and available revenue sources.

The purpose of the CIP is to fund capital projects and capital acquisitions that will be of long-term benefit to
the residents of Little Rock. The CIP is financed over a period of time due to the long-term benefit of the
projects. For program purposes, the City defines a capital improvement as a major improvement or acquisition
that results in a capital asset costing more than $5,000 and having a useful life (depreciable life) of two (2) years
or greater. Exceptions are for infrastructure assets, defined as having a constructed cost greater than $250,000.

The City depreciates capital assets using the straight-line method over their estimated useful lives ranging
from 15 - 50 years for infrastructure, 10 — 75 years for buildings, and 3 — 25 years for land improvements, vehicles,
and equipment. Depreciation expense is charged directly to the department/function based on the
department that utilizes the related asset.

The Mayor and Board of Directors make appropriations for special projects each year to finance specific events

and capital outlays. These projects are carried forward from year to year until they are fully expended or
repealed by the Mayor and Board of Directors by ordinance.
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Capital Project Funds Provided by Bond Issues

These funds are derived from the proceeds of general obligation or revenue bonds issued by the City to fund major capital
improvements.

Limited Tax General Obligation Capital Improvement Bonds, Series 2013 and Series 2018 - The citizens of Little Rock
approved an annual ad valorem tax of 3.0 mills at a special election held on September 11, 2012, for the issuance of up to
$105,000,000 in general obligation debt to fund $73,500,000 in street improvements and $31,500,000 in drainage
improvements. In July 2013, the City of Little Rock issued the first series of Limited Tax General Obligation Bonds for streets and
drainage in the amount of $58,105,000. In November 2018, the City issued the second series of Limited Tax General Obligation
Bonds for streets and drainage in the amount of $43,475,000. These bonds are retired, and the remaining capital improvement

funds will be expended in 2024.

Tax Incremental Financing 2014 Capital Improvement Bonds - Tax Incremental Financing Capital Improvement Bonds in
the amount of $2,615,000 were issued in April 2014. The bonds are special obligations of the City secured by and payable solely
by a pledge of the incremental ad valorem tax receipts derived with respect to the real property within the City's
Redevelopment District No. 1. The bond proceeds financed the cost of acquisition, construction, and equipping of a major
street system within Development District No. 1.

2015 Library Construction and Refunding_Bonds - The Library Construction and Refunding Bonds, Series 2015 are limited
obligations of the City of Little Rock payable solely from the collection of a 0.9 mill annual ad valorem tax, levied upon all
taxable real and personal property located within the City, to fund the issuance of $36,620,000 in bonds to (i) finance the cost of
acquiring, constructing and equipping the land and additional capital improvements to the public City libraries owned and
operated by Central Arkansas Library Systems; (ii) refund the City’'s outstanding Library Construction and Improvement Bonds,
Series 2008 and Series 2009, and the City of Little Rock Residential Housing and Public Facilities Board Capital Improvement
Revenue Bonds, Series 2007; and (iii) pay the costs of issuing the Bonds. These bonds were retired in 2022, and the remaining
capital improvement funds will be expended in 2024.

2017 Library Refunding_Bonds — On December 14, 2017, the City issued $15,925,000 to refund the Library Construction and
Refunding Bonds, series 2012 and pay the costs of issuing the Bonds. The Bonds are limited tax obligations of the City, payable
solely from a 0.9 mill annual ad valorem tax levied upon all taxable real and personal property located within the City. The City
began levying the Library tax at the rate of 0.9 mills for collection in 2013 and continuously thereafter to pay debt service on the
Bonds. The Bonds refunded were approved by voters at the March 13, 2012, special election. The City currently levies a total of 1.8
mills for capital improvements to the public libraries, which includes the 0.9 mill dedicated to the 2015 Library Construction and
Refunding Bonds noted above. These bonds were retired in 2022.

City of Little Rock, Arkansas Hotel Gross Receipts Tax Bonds, Series 2018 — On December 13, 2018, the City issued the
$32,570,000 Hotel Gross Receipts Tax Bonds, Series 2018. The Bonds are not general obligations of the City but are special
obligations payable solely from collections of existing taxes levied by the City at an aggregate rate of 2% on the gross receipts
derived and received from the renting, leasing, or otherwise furnishing of hotel, motel, bed and breakfast, or short-term
condominium or apartment rental accommmodations in the City. Citizens approved the bonds’ issuance and the pledging of
collections of the tax for debt service at a special election held on February 8, 2016. The bond proceeds were used to construct
the new Museum of Fine Arts, through a public-private partnership. Contributions from generous private donors have more
than quadrupled the public commitment — and fundraising is ongoing. The remaining capital improvement funds will be
expended in 2024.

2022 Library Construction and Refunding_Bonds - The Library Construction and Refunding Bonds, Series 2022 are limited
obligations of the City of Little Rock payable solely from the collections of the Library tax and a Special tax, payable through
2036. The Library bonds were issued to (i) finance the cost of acquiring, constructing, and equipping the land and additional
capital improvements to the public City libraries owned and operated by Central AR Library Systems; (ii) refund the City's
outstanding Library Construction and Improvement Bonds, Series 2015; (iii) pay interest of the Bonds on March 1, 2024, and (iv)
pay the costs of issuing the Bonds.

Limited Tax General Obligation Capital Improvement Bonds, Series 2022A and Series 2022B - The Series 2022A Bonds in
the amount of $53,510,000, and Series 2022B Bonds in the amount of $5,055,000 (collectively, the “Series 2022 Bonds") issued
on November 7, 2022, are limited tax general obligations of the City, secured by all proceeds derived from a separate 3-mills
annual ad valorem tax on all taxable real and personal property located within the City. The issuance of the Series 2022 Bonds
was approved at the special election held on August 9, 2022, for the purpose of street and drainage infrastructure
improvements, parks and recreational improvements, district court facility improvements, port industrial park improvements,
and fire apparatus.
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Capital Projects Funds Provided by Other Sources

2012 - 2021 Capital Project Fund (3/8-Cent Sales Tax) - Accounts for the proceeds of a three-eighths (3/8)-cent
local sales tax, implemented on January 1, 2012, for the purpose of funding capital projects over a ten (10) year
period. The temporary sales tax sunset at the end of 2021 and raised $191,338,242, nearly $4.5 million
underestimate, over the ten (10) year period for the following projects:

. . - Original Project Estimat.ed Final Year
3/8-Cent Sales Tax Capital Project Description . Project
Cost Estimate . Completed
Allocation
Public Safety:
Police:
Police Equipment $ 303,000 $ 288,826 2018
Public Safety Radio System Upgrade 9,000,000 8,979,213 2014
911 / 311 Communications Software 2,600,000 2,600,022 2013-2018
12th Street Mid-Town Police Station 9,970,000 10,096,850 2014
Main Police Headquarters & Courts Building 9,000,000 9,892,954 2023
\West Little Rock Police Station 1,000,000 1,044,072, 2016
Police Firing Range * - 200,276
Fire:
West Little Rock Fire Station 800,000 777,304 2012
Southwest Fire Station 4,050,000 4,274,282 2020
Fire Station Facility Upgrades * . 102,026
Turnouts * 198,430
Housing and Neighborhood Programs:
Code Enforcement Vehicles and Equipment 397,000 459912 2012
IAnimal Village Expansion * 602,000 446,546 |In process|
Fleet for New Public Safety Initiatives:
Fleet for new Police Staffing and Fire Stations 3,567,000 3,566,962 2012-2018,
Total Public Safety $ 41,289,000 $ 42,927,675
Public Works:
Street Resurfacing and Maintenance, and
Street and Drainage Reconstruction and Traffic $ 67,500,000 $ 65,440,633 In process|
Signals
Sidewalks 4,500,000 4,362,709 In process|
Total Public Works $ 72,000,000 $ 69,803,342

obs/Economic Development:
Port Expansion: land acquisition, utilities, $10,000,000 $ 9723675 In process
streets
Research Park: land acquisition, utilities, 22,000,000 21382104 5022
streets
Economic Development Infrastructure 6,000,000 5,837,531 In process|
Total Jobs/Economic Development $ 38,000,000 $ 36,943,310
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Parks and Recreation, Zoo and Tourism:
Parks and Recreation:
Equipment for Expanded Maintenance $ 250,000 $ 250,000 2013
Park Upgrades 4,500,000 4,478,174 2021
West Central Community Center 6,000,000 6,180,588 2016
Senior Center 980,000 980,000 2013
Ottenheimer Center 54,000 54,043 2012
War Memorial Park 500,000 484,745 2013-2018]
MacAuthur Park & Museum 500,000 484,44] In process|
Otter Creek Park 500,000 484,745 2021
Crump Park 1,000,000 969,491 2021
Natural Steps Ball Complex 500,000 499,539 2015
Western Hills Park 1,000,000 969,492, In process|
Trails * 1,500,000 1,564,134 In process|
Zoo:
Capital Upgrades 8,000,000 7,588,504 In process|
Tourism:
State Fair Infrastructure 3,000,000 2,908,473 In process|
Total. Parks and Recreation, Zoo and $ 28,284,000 $ 27,896,369
Tourism

Other Priorities:
Fleet Replacement * $ 9,250,000 $ 9,524,968 In process
Information Technology Capital 7,020,000 6,819,616 In process|
Total Other Priorities $ 16,270,000 $ 16,344,584
Grand Total $ 195,843,000 $ 193,915,280

Interest earnings on short-term financing notes or accumulated tax proceeds provided additional funding for proje

The 3/8-cent tax revenue generated over the ten (10)-year life represents 97.7% of the original forecasted
amount. Interest earnings generated by the proceeds of short-term financing notes and accumulated tax
proceeds provided $3,104,731 to supplement projects. Of this amount, $753,133 was allocated to public safety
projects from interest earnings on short-term financing notes and $1,180,785 to public safety projects and
$444,284 to park projects from earnings on accumulated tax proceeds, respectively. The remaining $726,529 in
interest earnings on accumulated tax proceeds was allocated to fleet replacement ($500,000) and the Animal
Village Expansion ($226,529). Residual balances are transferred to other projects within the same allocation
category as we complete projects.
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Short-term Financing — Accounts for proceeds of short-term financing, five-year notes, issued for the purpose
of acquiring, constructing, installing, or renovating real property or tangible personal property having an
expected useful life of more than one year under and pursuant to and in full compliance with the Constitution
and laws of the State of Arkansas, including particularly Section 2 of Amendment 78 to the Constitution of the
State of Arkansas, and pursuant to an ordinance of the City Board of Directors.

The City issued short-term financing notes from 2012 - 2016 in the amounts of $18,850,000, $7,700,000,
$5,916,000, $5,910,000, and $4,603,000 respectively, to accelerate the completion of projects funded by the 2012
- 2021 Capital Project Fund (3/8-cent sales tax). Proceeds of the 3/8-cent sales tax were utilized to fund principal
payments on the notes, with transfers to the General Fund. Principal and interest payments on the notes were
appropriated from General Fund revenues. All notes associated with 3/8-cent projects were retired by
December 31, 2021, when the tax expired.

In addition, in 2016, 2017, 2019, 2021, and 2023 the City issued short-term financing notes for other capital
projects in the amounts of $7,375,000, $5,250,000, $5,650,000, $5,925,000, and $7,400,000 respectively. These
notes are to be repaid solely from general fund revenues. The City has no current plans to issue another short-
term financing note in 2023 for capital projects.

The 2016 notes included funding for the following projects:

Land and Buildings
Southwest Fire Station

Construction $ 3,225,000

Cromwell Building 2,850,000
$ 6,075,000

Equipment and Vehicles

Self-Contained Breathing Apparatus - Fire Dept. $ 1,955,000

Planning Permitting Software 400,000

Information

Technology 670,000

Fire - Vehicles and Equipment 1,378,000

Fleet - Vehicles and Equipment 1,500,000

5,903,000
$ 11,978,000
The 2017 note included funding for the following projects:

Equipment and Vehicles

Phase 1 CAD System Upgrade $ 1,300,000

Sixty Police Vehicles 3,000,000

Lawson ERP System Application Add-Ons 800,000

Socrata Performance Measurement

Dashboard 150,000
$ 5,250,000
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The 2019 note included funding for the following projects:
Computer Aided Dispatch System (Phase Il)
Fire - Turnouts (75 sets)
Mobile Radios (Police and Fire) (Phase I)
Refurbish Fire Ladder Truck
Fire - Station 12 Renovations (add 4 bedrooms)

The 2021 note included funding for the following projects:
Land, Vehicles, and Buildings
MacArthur Park
MacArthur Park - Playground
Purchase Car Wash near Colonel Glenn
Fire Ladder Truck
Kanis Park Improvements
Interstate Park Improvements

Equipment
Mobile Radios (Police and Fire) (Phase 1)

The 2023 note including funding for the following project:
Vehicles and Equipment
103 Police Vehicles
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200,000
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4,325,000

1,600,000

$ 5,925,000

$ 7,400,000

$ 7,400,000
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City of Little Rock, Arkansas

Maturity Schedule

Short-Term Financing Notes

Original $5,650,000

2019 Temporary Note
Year Coupon Principal Interest Total Balance
$1,180,850.97
8/8/2024{ 2.250% $1,180,850.97 $ 26,641.94] $1,207,492.91 $0.00]
$1,180,850.97 $ 26,641.94] $1,207,492.91
Original $5,925,000
2021 Temporary Note
Year Coupon Principal Interest Total Balance
$3,584,690.61
8/20/2024| 0.840% $1,184,888.32 $30,142.28 $1,215,030.60 $2,399,802.29
8/20/2025| 0.840% $1,194,892.93 $20,137.67 $1,215,030.60 $1,204,909.36
8/20/2026| 0.840% $1,204,909.36 $10,121.24 $1,215,030.60 $ 0.00
$ 3,584,690.61 $ 60,401.19 $ 3,645,091.80
Original $7,400,000.00
2023 Temporary Note Fund
Year Coupon Principal Interest Total Balance
7,400,000.00
1/10/2024{ 3.700% $1,374,583.31 $273,800.00 $1,648,383.31 $ 6,025,416.69
1/10/2025 3.700% $1,424,83210 $223,551.21 $1,648,383.31 $ 4,600,584.59
1/10/2026] 3.700% $1,478,161.68 $170,221.63 $1,648,383.31 $ 3,122,422.91
1/10/2027| 3.700% $1,532,853.66] $115,529.65 $1,648,383.31 $1,589,569.25
1/10/2028 3.700% $1,589,569.25 $ 58,814.06 $1,648,383.31 $ 0.00
$ 7,400,000.00 $ 841,916.55 $ 8,241,916.55)

City of Little Rock | Budget Book 2024

Page 103



American Rescue Plan Act (ARPA)_of 2021 - Accounts for funding received from the U.S. Department of
Treasury to provide fiscal recovery and respond to the COVID-19 pandemic. The City of Little Rock received
$18,856,700 in May 2021, the first tranche allocation, and $18,856,700 in June 2022, the second tranche
allocation. The Little Rock Board of Directors allocated $37,706,701 in 2022 to various projects, leaving $6,699
unallocated. Of the $37,713,400 received, $24,851,156 is allocated to capital improvement projects.

American Rescue Plan Act (ARPA) Project Allocation | Project Allocation
Capital Allocation:

Expenditure Category: Negative Economic Impacts

I Aff le H i Eff

nvestments to Affordable Housing and Efforts to $1,500,000 $1,300,000
Decrease Homelessness

Ir?frastructure to Support Future Affordable Housing 950,000 950,000
Sites

Southside Park 200,000 200,000
Senior Center 3,000,000 3,000,000
Parks and Community Centers 2,000,000 2,000,000
Improvements West Central Sports Complex 1,000,000 1,000,000
Downtown Master Plan Capital Needs 1,500,000 1,500,000
Real Time Crime Center 1,000,000 1,000,000
Sidewalks in Wards 1, 2, 6, 7 and a small portion of 3 201,156 201,156
Recreational Facilities 200,000 200,000
Expenditure Category: Infrastructure

Drainage Project Leachate Pond - 400,000
Drainage Project Yorkwood 500,000 500,000
Drainage Project G Street at Monroe 100,000 100,000
Drainage Project Midland Rebsamen 400,000 400,000
Drainage Project Swaggerty Branch 2,000,000 2,000,000
Expenditure Category: Revenue Replacement

Fire Apparatus 1,460,000 1,460,000,
Public Meeting Facilitation Equipment 100,000 100,000
Fire Apparatus Pumper 840,000 840,000
Fire Facility Improvements 1,500,000 500,000
Public Works Capital Needs 2,550,000 2,550,000
LRFD Capital Needs 2,100,000 2,300,000
Infrastructure as Economic Development 750,000 750,000
Drainage Projects as Targeted Community 1,000,000 1,000,000
Development
Total Capital Allocation 24,851,156, 24,251,156
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American Rescue Plan Act (ARPA)

Project Allocation

Project Allocation

Noncapital Allocation:

Expenditure Category: Public Health

COVID Mitigation and Prevention 300,000 300,000

Community Violence Intervention Programs 1,287,495 1,287,495

Community Violence Intervention Programs Social 212,505 212.505

\Workers

Expenditure Category: Negative Economic Impacts

Congregate Housing - World Services 100,000 100,000

Food Desert Investment 1,000,000 1,000,000

Expenditure Category: Negative Economic Impacts

Public Sector Capacity

Employee Retention Incentive 782,265 782,265

IT Division - Public Meeting Facilitation 35,000 35,000

Expenditure Category: Premium Pay

Premium Pay 2,230,389 2,230,389

Expenditure Category: Revenue Replacement

IT Upgrades to Cybersecurity and IT Infrastructure 3,400,000 3,400,000

Planning Development IT and Software Upgrades 421,000 421,000

Finance Procurement Division IT and Software 400,000 400,000

Upgrades

Install Broadband at East Little Rock Community 337,000 337000

Center

IAdministrative Expenses 899,890 899,890

IT Upgrades to Cybersecurity and Infrastructure 200,000 200,000

Total Noncapital Allocation 11,605,545 11,605,545
Other Allocation:

Expenditure Category: Revenue Replacement

Capital Improvements:JR Deputy (Youth Baseball 875,000 875,000

Nonprofit)

Capital Improvements: Museum of Discovery 375000 375000

(Component Unit)

Total Other Allocation 1,250,000 1,250,000

Grand Total $ 37,706,701 $ 37,106,701
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2024 Capital Improvements

The injection of new capital provided by the three-eighths (3/8)-cent sales tax, bond issues, grant funds, and
short-term financing, and the future impact of completed projects on ongoing operations are considered
when preparing the annual departmental operating budgets.
Projects in the CIP may include:

o Obligations for labor and materials and contractors involved in completing a project

o Acquisition of land or structures

o Engineering or architectural services, professional studies, or other administrative costs

o Expenses for City vehicles and equipment

o Renovating or expanding City facilities, grounds, or equipment
When both restricted and unrestricted resources are available for use, it is generally the City's policy to utilize
restricted resources first. For projects funded by tax-exempt debt proceeds and other sources, the debt
proceeds are utilized first.
Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated capital assets
are recorded at their estimated fair value at the date of donation.

MAJOR CAPITAL PROJECTS
Capital expenditures in the amount of approximately $48,575,779 are planned in 2024 and are funded by
various sources, as described in detail below.

CIP - Significant Routine Capital Expenditures:

These expenditures are recurring in nature, replace existing assets on a rotating schedule, and do not have
additional operating expense requirements. The available budget for the 2024 recurring fleet replacement is
$2,242,650. The Fleet Director, in consultation with the Department Directors, will recornmend an allocation of
vehicles by department, prioritized by need and considering the age and condition of the existing fleet. The
fleet replacement is funded by a special project allocation.

CIP - Other Significant Non-recurring Capital Improvements:
These projects are unusual, non-recurring capital improvement projects funded by the 3/8-cent sales tax, grant
awards, short-term financing, private donations, and other sources.

Little Rock City Hall Board Chambers - Redesign the Board Chambers in City Hall to accommodate updated
safety procedures and precautions.
o Estimated Total Project Cost: $1,137,000
Funding Sources: 2021 funds set aside — Special Projects ($1,137,000)
20243 Estimated Expenditures: $817,000
Estimated Completion Date: December 2024
Estimated Increase to Operating Expenditures: $0 in 2024

o

o]

[e}

[}

Little Rock District Court Building - The facility will include courtrooms, judicial chambers, office space for
staff members, short-term holding cells, secured cashier’s office and windows, and public and semi-public
spaces that accommodate the needs of the public and those persons coming before the courts. The Little Rock
Police Department'’s property room will also be in the facility.
o Estimated Total Project Cost: $8,000,000
o Funding Sources: Bond funds
2024 Estimated Expenditures: $0
Estimated Completion Date: TBD
o Estimated Increase to Operating Expenditures: The current Courts building will be demolished. No
additional staffing or operating expenditure increase is anticipated in 2024.

o
o
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Information Technology - The City will be upgrading various technology infrastructure, hardware, and
software over the ten (10) year period from 2012 - 2021 with proceeds from the temporary 3/8-cent sales tax. The
total estimated allocation of proceeds for technology expenditures from 2012 — 2021 is $7,020,000. Note: The
project was extended into 2023 due to COVID-19 delays and supply chain delays.

o Estimated Total Project Cost: $7,020,000

o Funding Sources: 3/8-cent sales tax proceeds
2024 Estimated Expenditures: $620,000
Estimated Completion Date: December 2024
Estimated Increase to Operating Expenditures: Ongoing maintenance expenditures will be phased in
with the completion of various projects and will be included in the repairs and maintenance budget for
the Information Technology Department operations each year.

o O o

Federal Lands Access Program (FLAP) -The City of Little Rock will receive a grant from the United States
Department of Transportation, Federal Highway Administration to fund Phase 1 of a Central High Corridor. The
Corridor will be an off-street bike/ped trail from the Medical Mile of the Arkansas River Trail to the Central High
School National Historic Site. Phase 1 will stabilize the riverbank of the Arkansas River Trail Loop’s unusable
Medical Mile ($1.7M) and construct a ramp ($331K) to the new bridge Union Pacific Railroad. This trail will
eventually link to Central High School and to the Southwest Trail.
o Estimated Total Project Cost: $2,082,455
o Funding Sources: $1,639,564.90, from the DOT grant, remainder from Public Works Street Fund Special
Projects
o 2024 Estimated Expenditures: $1,200,000
o Estimated Completion Date: December 2024
o Estimated Increase to Operating Expenditures: The operating expenses are included in the Parks &
Recreation budget.

Front Entry Amphitheater Upgrade and New Animal Habitats - The Zoo will upgrade the Civitan
Amphitheater to include a permanent roof structure, new A/V equipment and other features. New animal
habitats will also be constructed on either side of the amphitheater where exhibits have previously been
closed.
o Estimated Total Project Cost: $5,000,000
o Funding Sources: 2022 Bond ($5,000,000)
2024 Estimated Expenditures: $1,500,000
Estimated Completion Date: December 2025
o Estimated Increase to Operating Expenditures: The Zoo anticipates minor increases to operating costs
since improvements will decrease deferred maintenance costs and not require additional staff.

o
o

Komodo Dragon Habitat - The Zoo will renovate the west side of the Primate/Reptile building to a new
Komodo dragon habitat. The west side of the building has been vacant for years as the current area is not up to
modern zoological standards for any species. The addition of Komodo dragons to the Zoo will see increased
attendance as a new species.

o Estimated Total Project Cost: $900,000
Funding Sources: 3/8 Cent Capital Tax and donations from the Arkansas Zoological Foundation.
2024 Estimated Expenditures: $900,000
Estimated Completion Date: Winter 2024
Estimated Increase to Operating Expenditures: Small increase in animal food line item.

o

o O o

Rhino Yard Expansion - The Zoo will expand and upgrade its current rhino yard to allow for better
management of its current rhinos. The old giraffe yard will be converted into a yard suitable for rhinos. This will
enhance the ability for rhinos to shift into different areas and enhance our ability to breed rhinos.

o Estimated Total Project Cost: $50,000

o Funding Sources: Facilities/Operations Budget

o 2024 Estimated Expenditures: $50,000
Estimated Completion Date: Spring 2023
Estimated Increase to Operating Expenditures: none.

o

[}

City of Little Rock | Budget Book 2024 Page 107




Watershed Reclamation Project - The Zoo is working toward a goal of zero water waste by conducting
improvements in water usage, reclamation, treatment, and recycling.
o Estimated Total Project Cost: $1,000,000
o Funding Sources: Special projects fund
o 2024 Estimated Expenditures: $710,000
o Estimated Completion Date: Spring 2024
o Estimated Increase to Operating Expenditures: Watershed improvements and reclamation will
significantly decrease the Zoo's overall spending on utilities, wastewater treatment, and storm drain
maintenance.

HVAC replacements - The Zoo needs to replace outdated HVAC systems in several animal areas
o Estimated Total Project Cost: $110,000

Funding Sources: Facilities/Operations Budget

2024 Estimated Expenditures: $110,000

Estimated Completion Date: October 2024

Estimated Increase to Operating Expenditures: None

o]

(e}
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Playground surfacing replacement - The Zoo will change the worn surfaces of playgrounds at the Arkansas
Heritage Farm and Café Africa to artificial turf. There will also be a shade structure added to the Café Africa
playground to provide shade for Zoo guests.

o Estimated Total Project Cost: $101,000

o Funding Sources: Private Funding

o 2024 Estimated Expenditures: $101,000

o Estimated Completion Date: Summer 2025
Estimated Increase to Operating Expenditures: None

o

Kanis Park Improvements - Project intended to improve the amenities overall at the park, provide ADA
improvements, and include some new features. Three and a half new basketball courts are to be constructed
underneath the 1-630 bridge in Kanis Park along with installation of lighting, fencing, and ADA access from the
parking lots. An additional parking lot and ADA improvements are also part of the project.
o Estimated Total Project Cost: $1,459,439
o Funding Sources: Short-term financing: 2021 note ($659,439), Special Project ($550,000), ADEM GCrant
Funds ($187,500), Grant Match Funds ($62,500)
o 2024 Estimated Expenditures: $1,350,000
o Estimated Completion Date: May 2024
o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

Interstate Park Improvements - Little Rock Public Works reviewed the main roadways in Interstate Park and
provided estimates for reconstruction of Interstate Park Drive which connects Arch Street Pike to the railroad
tracks at the north end of the park.

o Estimated Total Project Cost: $586,554

o Funding Sources: Short-term financing: 2021 note ($535,000), American Rescue Plan Act (ARPA) ($51,554)

o 2024 Estimated Expenditures: $586,554

o Estimated Completion Date: January 2024

o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the

current Parks Department maintenance budget allocation.
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Boyle Park Mountain Bike Trails and Skills Park — Develop over two miles of mountain bike trails and a skills
park.
o Estimated Total Project Cost: $300,000
o Funding Sources: 3/8-cent sales tax proceeds ($60,000) and Recreational Trails Grant Program ($200,000),
Grant Match Funds ($40,000)
o 2024 Estimated Expenditures: $300,000
o Estimated Completion Date: July 2024
o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

Western Hills Park Improvements - Project to include a play area with some component items and shade
structure along with pavilions and multiple fishing piers. Parking lot improvements as well as 2-3 miles of
paved trails are also part of the project.

o Estimated Total Project Cost: $1,600,000

o Funding Sources: 3/8-cent sales tax proceeds ($940,000) and a Legacy Grant ($660,000)

o 2024 Estimated Expenditures: $1,500,000

o Estimated Completion Date: August 2024

o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the

current Parks Department maintenance budget allocation.

Tri-creek Greenway Improvements - Project to include design and construction of the first phase of the Tri-
creek Greenway which will connect War Memorial and Hindman Parks. The first phase will focus on
improvements that will connect Brodie Creek Park to Boyle Park.
o Estimated Total Project Cost: $3,750,000
o Funding Sources: 3/8 cent sales tax proceeds ($750,000) and a grant from the Arkansas Department of
Transportation ($3,000,000)
o 2024 Estimated Expenditures: $3,750,000
o Estimated Completion Date: December 2024
o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

Rebsamen Golf Course Hole Thirteen - Design relocation of green on the thirteenth hole to provide long term
solution to mitigate land loss near the Arkansas River.

o Estimated Total Project Cost: $50,000

o Funding Sources: Special project funds

o 2024 Estimated Expenditures: $50,000

o Estimated Completion Date: Completed
Estimated Increase to Operating Expenditures: No ongoing additional expense anticipated.

o

Jim Dailey Fitness Indoor Aquatic Center Renovations — Renovate the indoor pool, replace the entire HVAC
system, and renovate the indoor pool area.

o Estimated Total Project Cost: $2,100,000

o Funding Sources: Bond funds ($1,500,000), Special Account ($600,000)

o 2024 Estimated Expenditures: $2,100,000

o Estimated Completion Date: August 2024

o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the

current Parks Department maintenance budget allocation.
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Boyle Park New Playground - Replace and Install new playground adjacent Pavilion #3
o Estimated Total Project Cost: $706,752.30
o Funding Sources: Bond funds ($300,000), Outdoor Recreation Grant ($180,000) Grant Match ($250,000)
o 2024 Estimated Expenditures: $730,000
o Estimated Completion Date: August 2024
o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

Pankey Park New Playground - Replace and Install new playground, pavilion, basketball court improvements.
o Estimated Total Project Cost: $300,000
o Funding Sources: Bond funds ($300,000)
o 2024 Estimated Expenditures: $300,000
o Estimated Completion Date: August 2024
o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

Kiwanis Park New Playground - Replace and Install new playground and trail improvements.
Estimated Total Project Cost: $300,000
o Funding Sources: Bond funds ($300,000)
o 2024 Estimated Expenditures: $300,000
o Estimated Completion Date: September 2024
o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

Neighborhood Park Improvements - Replace and Install new site amenities multiple neighborhood parks.
Estimated Total Project Cost: $327,459

o Funding Sources: Bond funds ($327,459)

o 2024 Estimated Expenditures: $327,459

o Estimated Completion Date: September 2024
Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

[e}

River Market and Riverfront Park — Improvements to existing facilities.
Estimated Total Project Cost: $1,800,000
o Funding Sources: Bond funds ($1,800,000)
o 2024 Estimated Expenditures: $1,800,000
o Estimated Completion Date: December 2024
o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

Arkansas River Trail Two Rivers Park — Improvements to existing facilities.
Estimated Total Project Cost: $200,000
o Funding Sources: Bond funds ($100,000), RTP Grant Funds ($75,000), Grant Match ($25,000)
o 2024 Estimated Expenditures: $200,000
o Estimated Completion Date: December 2024
o Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.
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Park Fleet - New Park fleet vehicles and equipment
Estimated Total Project Cost: $985,000
o Funding Sources: Bond funds ($400,000), Special Project ($585,000)
o 2024 Estimated Expenditures: $985,000
o Estimated Completion Date: May 2024
Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

o

Rebsamen Tennis Center Lights — New Musco Lights for (16) Tennis Courts
Estimated Total Project Cost: $619,500.00
o Funding Sources: Special Project ($619,500)
o 2024 Estimated Expenditures: $619,500
o Estimated Completion Date: April 2024
Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

[e}

Junior Deputy Ballfield Lights - New Musco Lights for existing ballfields
Estimated Total Project Cost: $875,000.00
o Funding Sources: ARPA Funds ($875,000)
2024 Estimated Expenditures: $875,000
Estimated Completion Date: January 2024
Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

o

o]

o

West Central Ballfield - Construct new ballfield and improvements to replace existing.
Estimated Total Project Cost: $1,000,000.00
o Funding Sources: ARPA Funds ($1,000,000)
2024 Estimated Expenditures: $1,000,000
Estimated Completion Date: November 2024
Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

(o}

[}
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East Little Rock Community Center - Upgrades and Renovations to existing facilities.
Estimated Total Project Cost: $400,000
o Funding Sources: ARPA Funds ($400,000)
2024 Estimated Expenditures: $400,000
Estimated Completion Date: October 2024
Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

o

[}

[e]

Dunbar Community Center - Upgrades and Renovations to existing facilities.

Estimated Total Project Cost: $600,000

Funding Sources: ARPA Funds ($600,000)

2024 Estimated Expenditures: $600,000

Estimated Completion Date: December 2024

Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

[}

o O o
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Southwest Little Rock Community Center - Upgrades and Renovations to existing facilities.
Estimated Total Project Cost: $600,000
o Funding Sources: ARPA Funds ($600,000)
o 2024 Estimated Expenditures: $600,000
o Estimated Completion Date: December 2024
Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

[e}

Stephens Community Center - Upgrades and Renovations to existing facilities.
Estimated Total Project Cost: $400,000
o Funding Sources: ARPA Funds ($400,000)
o 2024 Estimated Expenditures: $400,000
o Estimated Completion Date: August 2024
Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

(e}

Kanis Park Trail - Improvements to existing facilities.
Estimated Total Project Cost: $125,000
o Funding Sources: RTP Grant Funds ($100,000), Grant Match ($25,000)
2024 Estimated Expenditures: $125,000
Estimated Completion Date: December 2024
Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Parks Department maintenance budget allocation.

o

o]

o

Hindman Park Masterplan - Develop a Park Masterplan including Neighborhood Park amenities, Disc Golf
Courses, and Soft Surface trail infrastructure highlighting NICA standards.
o Estimated Total Project Cost: $135,000
Funding Sources: Special project funds ($135,000)
2024 Estimated Expenditures: $135,000
Estimated Completion Date: December 2024
Estimated Increase to Operating Expenditures: No ongoing additional expense anticipated.

o o o

o

ADA Transition Plan - Develop an ADA Parks Transition Plan.

Estimated Total Project Cost: $100,000

Funding Sources: Special project funds ($100,000)

2024 Estimated Expenditures: $100,000

Estimated Completion Date: December 2024

Estimated Increase to Operating Expenditures: No ongoing additional expense anticipated.

o

o o o o

Murray Park Fit lot Repairs - Murray Park Fitlot was damaged in the 2023 tornado, unit will be repaired.
Estimated Total Project Cost: $92,000

Funding Sources: FEMA Funds ($69,000), Insurance Funds ($23,000)

2024 Estimated Expenditures: $92,000

Estimated Completion Date: July 2024

Estimated Increase to Operating Expenditures: No ongoing additional expense anticipated.

[e]

o

o O o

Reservoir Park — Reservoir Park was destroyed in the 2023 tornado, project will rebuild existing pavilion and
tennis courts.

Estimated Total Project Cost: $325,000

Funding Sources: FEMA Funds ($243,750), Insurance Funds ($81,250)

2024 Estimated Expenditures: $325,000

Estimated Completion Date: July 2024

Estimated Increase to Operating Expenditures: No ongoing additional expense anticipated.

o]

o o o

o
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Police Department Property Room - The Little Rock Police Department will create a property room attached
to the new Court building during the Court Renovation project.

o Estimated Total Project Cost: $1,600,000

o Funding Sources: 2022 funds set aside — Special Projects

o 2024 Estimated Expenditures: $1,600,000

o Estimated Completion Date: TBD

o Estimated Increase to Operating Expenditures: None. This replaces existing space that will be

demolished with the existing Courts building.

Police Department Secured Fencing Project — The Little Rock Police Department will install a solar or electric
commercial fence at two precincts, Northwest Precinct at 10001 Kanis Road and Southwest Precinct at 6401
Baseline Road.
o Estimated Total Project Cost: $482,039
Funding Sources: 2022 funds set aside - Special Projects
2024 Estimated Expenditures: $482,039
Estimated Completion Date: December 2024
Estimated Increase to Operating Expenditures: None

(e}

o O o

Police Department Training Track Re-pavement — The Little Rock Police Department will repave the track at
the training division.

- Estimated Total Project Cost: $30,176

« Funding Sources: 2024 Salary Savings

« 2024 Estimated Expenditures: $80,176

« Estimated Completion Date: December 2024

- Estimated Increase to Operating Expenditures: None anticipated

Police Department Body Worm Cameras iCloud Storage - The Little Rock Police Department will purchase
iCloud storage for body worn cameras.

- Estimated Total Project Cost: $850,520

- Funding Sources: 2023 Salary Savings for year 1and year 2, general funds additional years

- 2024 Estimated Expenditures: $355,405.00

- Estimated Completion Date: Ongoing

- Estimated Increase to Operating Expenditures: Estimated increase to operating expenses by $400,000
annually.

Investments to Affordable Housing and Efforts to Decrease Homelessness —Acquisition of a property for the
purposes of developing a micro-home village.
o Estimated Total Project Cost: $1,300,000
o Funding Sources: American Rescue Plan Act
2024 Estimated Expenditures: $1,000,000
Estimated Completion Date: Fall 2024
Estimated Increase to Operating Expenditures: TBD

o

[}

[e]

Infrastructure to Affordable Housing Sites - Street drainage, water, sewer, and gas connectivity for Zion
Street from 37t to 38,
o Estimated Total Project Cost: $950,000
Funding Sources: American Rescue Plan Act
2024 Estimated Expenditures: $763,000
Estimated Completion Date: 2024
Estimated Increase to Operating Expenditures: No significant increase. Will be assumed in the Street
operation and maintenance budget.

o o o o
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Infrastructure as Economic Development - Infrastructure projects for economic development.

o Estimated Total Project Cost: $750,000

o Funding Sources: American Rescue Plan Act

o 2024 Estimated Expenditures: $750,000

o Estimated Completion Date: Fall 2024

o Estimated Increase to Operating Expenditures: Assistance with expansion of Little Rock Technology
Park, Sidewalk improvements at Main and 24t and 25t Streets, and accessibility improvements near the
Boyle Building.

Drainage Projects as Targeted Community Development - STUMP Creek drainage improvements. Currently
working with U.S. Army Corps of Engineers for permitting.
o Estimated Total Project Cost: $1,000,000
o Funding Sources: American Rescue Plan Act
2024 Estimated Expenditures: $250,000
Estimated Completion Date: Fall 2025
Estimated Increase to Operating Expenditures: TBD

o

o]
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Senior Center — Renovation of existing facility to provide programming for aging population.
o Estimated Total Project Cost: $3,000,000
o Funding Sources: American Rescue Plan Act
o 2024 Estimated Expenditures: $175,000
o Estimated Completion Date: Spring 2026
o Estimated Increase to Operating Expenditures: TBD

Leachate Pond Drainage Improvements]
o Estimated Total Project Cost: $400,000
o Funding Sources: American Rescue Plan Act
o 2024 Estimated Expenditures: $400,000
o Estimated Completion Date: Fall 2024
Estimated Increase to Operating Expenditures: No significant increase.

o

Drainage Project Swaggerty Branch - Rehabilitation of corrugated metal pipe outfall from Roosevelt Road
south to 3lst Street.

Estimated Total Project Cost: $2,000,000

Funding Sources: American Rescue Plan Act

2024 Estimated Expenditures: $750,000

Estimated Completion Date: Summer 2024

Estimated Increase to Operating Expenditures: No significant increase.

(e}

o o o o

Drainage Project Midland, Rebsamen -This project will upgrade culvert crossing to adequate size and
length to reduce local street and private property flooding. Hanson and MclLaughlin, Inc., was selected for
Professional Services through an Annual Statements of Qualifications Process, Bid No. | 063 to provide
Engineering Services for surveying, design and on call construction assistance. Bid for construction to be
awarded 4Q22. Estimated project completion 4Q23. Existing storm sewer under 2 houses a is failing and
causing flooding. The project will intercept drainage on Lee Street and re-route around #459 Midland.

o Estimated Total Project Cost: $400,000

o Funding Sources: American Rescue Plan Act
2024 Estimated Expenditures: $100,000
Estimated Completion Date: Summer 2024
Estimated Increase to Operating Expenditures: No significant increase.

(e}
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City of Little Rock | Budget Book 2024 Page 114




Drainage Project G Street at Monroe - Existing storm drain behind houses on Monroe Street has failed.
Project will intercept drainage on G Street and re-route to Monroe Street.
o Estimated Total Project Cost: $100,000
Funding Sources: American Rescue Plan Act
2024 Estimated Expenditures: $65,000
Estimated Completion Date: Summer 2024
Estimated Increase to Operating Expenditures: No significant increase.

o o o

o

Fire Ladder Truck - The Little Rock Fire Department will purchase a new ladder truck.
o Estimated Total Project Cost: $1,458,011
o Funding Sources: American Rescue Plan Act (ARPA)
2024 Estimated Expenditures: $1,458,011
Estimated Completion Date: Spring 2025
Estimated Increase to Operating Expenditures: Maintenance expenses will be absorbed within the
current Fire Department maintenance budget allocation.

o

o]

]

Station Building Repairs - The Little Rock Fire Department will review and make necessary repairs to each fire
station.
o Estimated Total Project Cost: $1,500,000
Funding Sources: American Rescue Plan Act (ARPA)
2024 Estimated Expenditures: $750,000
Estimated Completion Date: December 2025
Estimated Increase to Operating Expenditures: None

[e}

o O o

Fire Station #25 -The Little Rock Fire Department will build a new Fire Station (#25).
o Estimated Total Project Cost: $1,250,000
o Funding Sources: American Rescue Plan Act (ARPA)
o 2024 Estimated Expenditures: $250,000
o Estimated Completion Date: December 2025
o Estimated Increase to Operating Expenditures: None

13th Street Railroad Bridge - The Board has authorized a project to repair a railroad overpass bridge on 13th
Street. The project includes reconstruction of bridge approaches at a busy rail corridor.
o Estimated Total Project Cost: $690,000
o Funding Sources: 2018 Capital Improvements Bonds ($75,000) and the 3/8 Cent Capital Improvements
Sales and Compensating Use Tax for Streets and Drainage ($615,000)
o 2024 Estimated Expenditures: $400,000
o Completion Date: April 2024
o Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.

Chicot Road, Phase 2 - The Board has authorized a project to widen and improve Chicot Road from Royal
Oaks Drive to Yarberry Lane. The project includes additional travel lanes, new storm sewers with curb and
gutter, and new sidewalks.
o Estimated Total Project Cost: $5,737,000
o Funding Sources: 2018 Capital Improvements Bonds ($3,247,000) and the 3/8 Cent Capital Improvements
Sales and Compensating Use Tax for Streets and Drainage ($2,490,000)
o 2024 Estimated Expenditures: $1,217,000
o Completion Date: June 2024
o Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.
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Bowman Road and Kanis Road - The Board has authorized a project to widen and improve Kanis Road from
Shackleford Road to Gamble Road and Bowman Road from Kanis Road to Cherry Laurel. The project includes
additional travel lanes, new storm sewers with curb and gutter, and new sidewalks. The project includes four
separate construction contracts.
o Estimated Total Project Cost: $16,804,000
o Funding Sources: 2013 and 2018 Capital Improvements Bonds ($2,010,000 and $8,870,000, respectively),
3/8 Cent Capital Improvements Sales and Compensating Use Tax for Streets and Drainage ($2,184,000)
and Federal Transportation Grants ($3,740,000)
o 2024 Estimated Expenditures: $1,800,000
o Completion Date: June 2024
o Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.

Kanis Road (Business Park to Michael) - The Board has authorized a project to widen Kanis Road to Minor
Arterial standards. The project includes additional travel lanes, new storm sewers with curb and gutter, and
new sidewalks.
o Estimated Total Project Cost: $1,500,000
o Funding Sources: 2018 Capital Improvements Bonds ($300,000) and the 3/8 Cent Capital Improvements
Sales and Compensating Use Tax for Streets and Drainage ($1,200,000)
o 2023 Estimated Expenditures: $160,000
o Completion Date: June 2024
o Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.

Swaggerty Branch Culvert Rehabilitation - The Board has authorized a project to rehabilitate a major
drainage culvert system way south of Roosevelt Road. The project includes a new culvert section and existing
culvert rehabilitation.
o Estimated Total Project Cost: $2,640,000
o Funding Sources: 2018 Capital Improvements Bonds ($640,000) and American Rescue Plan Act (ARPA)
($2,000,000)
o 2024 Estimated Expenditures: $1,460,000
o Completion Date: July 2024
o Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.

Briarwood Drainage Phase 2 - The Board has authorized a project to make major drainage capacity
improvements in flood-prone areas along Briarwood Creek. The project includes new concrete ditch lining and
area drain inlet improvements.
o Estimated Total Project Cost: $2,800,000
o Funding Sources: 2018 Capital Improvements Bonds ($400,000) and the 3/8 Cent Capital Improvements
Sales and Compensating Use Tax for Streets and Drainage ($2,400,000)
o 2024 Estimated Expenditures: $2,063,000
o Completion Date: July 2024
o Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.
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North Rodney Parham Road - The Board has authorized a project to widen and improve North Rodney
Parham from Hinson Road to Pleasant Forest Drive. The project includes additional travel lanes, new storm
sewers with curb and gutter, and new sidewalks.
o Estimated Total Project Cost: $6,624,800
o Funding Sources: 2018 Capital Improvements Bonds ($6,190,000) and the 3/8 Cent Capital Improvements
Sales and Compensating Use Tax for Streets and Drainage ($343,800)
o 2024 Estimated Expenditures: $3,960,000
o Completion Date: October 2024
o Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.

Southeast Trail - The City of Little Rock and Pulaski County have received a grant ($900k) from Metroplan to
fund Phase 1 of the Southeast Trail. The trail will be an off-street bike/ped trail from the Clinton Library to East
End Park following the existing levee. Future phases will eventually extend the trail to provide a connection to
the terminal at Bill and Hillary Clinton National Airport.
o Estimated Total Project Cost: $2,500,000
o Funding Sources: $300,000, from the Metroplan grant, remainder split between Public Works Street
Fund Special Projects and Pulaski County
o 2024 Estimated Expenditures: $1,400,000
o Estimated Completion Date: December 2024
o Estimated Increase to Operating Expenditures: The operating expenses are included in the Parks &
Recreation budget.

Leachate Pond Liner Replacement - Project to replace the pond liner at Little Rock Solid Waste Facility.
o Estimated Total Project Cost: $530,000
o Funding Sources: Solid Waste Fund ($110,000) and American Rescue Plan Act (ARPA) ($420,000)
2024 Estimated Expenditures: $470,000
Estimated Completion Date: December 2024
Estimated Increase to Operating Expenditures: None

[o}
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o

West 4! Street Drainage - The Board has authorized a project to make major drainage capacity
improvements in flood-prone areas along Plateau Ditch area. The project includes new box culvert and ditch
improvements.
o Estimated Total Project Cost: $3,642,000
o Funding Sources: 2018 Capital Improvements Bonds ($642,000) and the 3/8 Cent Capital Improvements
Sales and Compensating Use Tax for Streets and Drainage ($3,000,000)
o 2024 Estimated Expenditures: $260,000
o Completion Date: June 2025
o Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.

Yorkwood Drainage Improvements - Construction of floodway channel improvements in Yorkwood
neighborhood area west of Chicot Road on Smith Creek, (location of project -92.36099, 34.649856). Currently
working with U.S. Army Corps of Engineers for permitting.
o Estimated Total Project Cost: $814,000
o Funding Sources: 2018 Capital Improvements Bonds ($114,000) and the 3/8 Cent Capital Improvements
Sales and Compensating Use Tax for Streets and Drainage ($700,000)
o 2024 Estimated Expenditures: $160,000
o Estimated Completion Date: December 2025
o Estimated Increase to Operating Expenditures: No significant increase. Maintenance will be performed
with current annual public works allocations for street maintenance in the Street Fund budget.
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Hilaro Springs Bridge Replacement - Constructed in 1936, the Hilaro Springs Bridge over Little Fourche Creek
lies at the south City Limits between Arch Street and Geyer Springs. Hilaro Springs is a Minor Arterial linking
Scott Hamilton Dr. and the Upper Baseline Windamere neighborhoods to the Willow Springs area. Recent
reports from the routine ARDOT inspection program revealed the bridge is in very bad condition with extensive
spalling or breaking away of concrete from the bridge deck, support columns and bents allowing exposed
reinforcing steel to corrode. Detailed design and environmental clearance to be completed in preparation for
bridge grant applications.
o Estimated Total Project Cost: $4,000,000
o Funding Sources: 3/8 Cent Capital Improvements Sales and Compensating Use Tax for Streets and
Drainage
o 2024 Estimated Expenditures: $230,000
o Estimated Completion Date: December 2026
o Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.

Public Works 2018 Capital Improvement Bond Street Resurfacing, Street and Drainage Projects -
Following a series of community meetings, the Board approved $47 million in projects to be completed for
street resurfacing, street and drainage reconstruction projects, traffic signals, traffic calming, and sidewalks.

o Estimated Total Project Cost: $46,300,000
Funding Sources: 2018 Capital Improvement Bond Issue
2024 Estimated Expenditures: $4,000,000
Estimated Completion Date: December 2024
Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.

o o o o

Public Works 3/8-Cent Sales Tax Street Resurfacing and Drainage Projects -
The 3/8-cent sales tax, which expired December 31, 2021, provided funding for approximately $72 million in
street resurfacing and maintenance, street drainage reconstruction, traffic signals, traffic calming, and
sidewalks. The Board specified projects for the 2013 to 2015 and the 2016 to 2018 improvement plan are
complete. Ninety percent (90%) of the 2019-2021 projects are completed or in the bidding and construction
phase.

o Estimated Total Project Cost: $72,000,000
Funding Sources: 3/8-cent sales tax
2023 Estimated Expenditures: $5,000,000
Estimated Completion Date: December 2024
Estimated Increase to Operating Expenditures: Not applicable. Maintenance will be performed with
current annual public works allocations for street maintenance in the Street Fund budget.

o o o o

Public Works 2022 Capital Improvement Bond Street Resurfacing, Street and Drainage Projects -
Following a series of community meetings, the Board will consider approval of $36 million in projects to be
completed for street resurfacing, street and drainage reconstruction projects, traffic signals, traffic calming, and
sidewalks.

o Estimated Total Project Cost: $36,000,000

o Funding Sources: 2022 Capital Improvement Bond Issue
2024 Estimated Expenditures: $4,000,000
Estimated Completion Date: December 2025
Estimated Increase to Operating Expenditures: Maintenance will be performed with current annual
public works allocations for street maintenance in the Street Fund budget.

o

o

o
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Public Works 3/8-cent Sales Tax & 2018 Capital Improvement Bonds
Street and Drainage Projects (2019 - 2021 Projects)

. ) Estimated
Ward Project/Location Original Project Final Project Status
Cost Estimate Allocation
113th Street Culvert @ 2400 Block $ 250,000 $197,768 In process
THoward & 22nd Storm Drain Replacement (Dennison - Howard) 200,000 332,469 Final
1Swaggerty Branch Culvert Rehabilitation (Roosevelt Road - 31st Street) 2,000,000 2,639,461 Construction
16th Street Drainage (Collins Street - McLean Street) 200,000 234,453 Final
1Wright Avenue Streetscape (Summit Street - Wolfe Street) 500,000 625,819 Final
1Boulevard Street Reconstruction (Charles Bussey Boulevard - 22nd Street) 525,000 384,322 Final
1Midtown Neighborhood Street Reconstruction (Abigail from 26th - 27th, and 27th from Abigail 750,000 686,950 Einal
- Elm)
113th Street Railroad Overpass Rehabilitation 250,000 690,450 Substantially
Complete
1Valentine Street Reconstruction (8th Street - 12th Street) 1,000,000 734,150 Final
TMarshall Street Sidewalk (Roosevelt South to End) 125,000 147,276 Final
1Dr. Martin Luther King, Jr Drive Drainage (19th Street - 24th Street) 400,000 440,246 Final
T1Resurfacing 1,550,000 1,200,000 Final
1Sidewalks 650,000 570,886 Final
1Total 8,400,000 8,884,251
2Grant Street @ Buchanan Street Drainage 100,000 164,784 Final
2Senate Drive Ditch 600,000 858,601 Construction
2Loetscher Lane Drainage (Loetscher - Sunset) 200,000 168,923 Final
2Madison Street Reconstruction (10th Street - 12th Street) 390,000 376,150 Final
2Maryland Avenue Reconstruction (Abigail Street - Lewis Street) 350,000 162,549 Final
210th Street Reconstruction (Washington Street - Madison Street) 800,000 564,461 Final
20ak Grove Lane Sidewalks (Fairfield Drive - Valley Drive) 260,000 151,150 Final
2Geyer Springs Road Reconstruction (Hutsell Road - 56th Street) 1,500,000 1,487,129 Final
2Dailey Drive Sidewalk & Street Improvements 140,000 59,604 Final
219th Street Reconstruction (University Avenue - South Grant Street) 200,000 143,261 Final
2Resurfacing 2,000,000 1,800,000 Final
2Sidewalks 160,000 145,643 Final
2 Total 6,700,000 6,082,254
3Valentine Street Drainage (Markham Street - 4th Street) 600,000 1,220,044 Final
3West 4th Street Drainage & Street (Valentine Street - Martin Street) 2,000,000 3,642,000 In process
3Fillmore Street Drainage & Street (Y Street - Z Street) 850,000 608,538 Final
3Briarwood Area Drainage (North from Sun Valley) 1,000,000 2,776,936 Construction
3B Street Reconstruction (Polk Street - Tyler Street) 250,000 243,830 Final
3Polk Street Reconstruction (H Street - G Street) 300,000 318,152 Final
3Barton Street Drainage (Dennison Street - 3rd Street) 400,000 156,916 Final
3Stonewall & Country Club Drainage (Van Buren Street - North Spruce Street) 150,000 194,657 Final
3Shannon Drive Reconstruction (Broadview Drive - Pine Manor Drive) 300,000 129,665 Final
3Lookout Road Sidewalks (Ash Street - Allsopp Park Drive) 150,000 119,569 Final
3Resurfacing 1,750,000 1,550,000 Final
3Sidewalks 250,000 223,869 Final
3 Total 8,000,000 1,184,177
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Public Works 3/8-cent Sales Tax & 2018 Capital Improvement Bonds
Street and Drainage Projects (2019 - 2021 Projects)

Original Project Estimated
Ward Project/Location . Final Project Status
Cost Estimate
Allocation
4| onglea Drive Culvert Replacement (South of El Dorado Drive) 100,000 192,281 Final
4 Leatrice Drive Drainage @ East Shore Drive 500,000 442 456 Final
4 Breckenridge Drive Culvert Replacement @ Grassy Flat Creek 250,000 235,628 Final
4 Harris Street Construction (South of Cantrell Road) 150,000 13,500 Final
4North Rodney Parham Road Reconstruction (Hinson Road - Pleasant Forest Drive) 6,000,000 6,624,800 Construction
4Pleasant Valley Drive Sidewalk (Breckenridge Drive - West of 1-430) 100,000 67,245 Final
4 Reservoir Road (Reservoir Court - Beacon Hill Apartment) 600,000 1,306,064 Final
4Resurfacing 2,000,000 1,650,000 Final
4 Total 9,700,000 10,531,974
5Madison Valley Drainage (West of Madison Valley Subdivision) 200,000 139,394 Final
5Kanis Road (Point West Drive - Gamble Road) 2,000,000 2,155,210 Final
5Bella Rosa Drive Reconstruction (Taylor Loop Road North to the Bridge) 800,000 536,662 Final
5Chenal Parkway Intersection (Chenal, Bowman, West Haven, Rahling) 350,000 350,712 Final
5Gamble Road (Markham Street - Stacy Lane) 300,000 261,877 Final
5Katillus Road/Forest Lane Reconstruction (Cantrell along Katillus & Forest Lane) 300,000 385,896 Final
5Chenal Parkway Subsurface Drainage @ various locations 150,000 290,280 Final
5Rummel Road Reconstruction (Countryside Cove - Mooser Lane) 350,000 289,350 Final
5Resurfacing 2,150,000 1,800,000 Final
5 Total 6,600,000 6,209,380
6Kanis Road (Embassy Suites Drive - Bowman Road) 2,000,000 1,734,269 Final
6Bowman Road from Kanis to Cherry Laurel Drive (Design & Right of Way Acquisition) 2,000,000 2,000,000 Suk;s::\;ilz[tlz
6Bellemeade Drive Reconstruction (30th Street - 32nd Street) 320,000 243,990 Final
6Kanis Road (Business Park Drive - Michael Drive) 700,000 1,418,890 Substantially
Complete
6Walker Street Reconstruction (26th Street - 28th Street) 450,000 353133 Final
6Barrow Road Streetscape Phase 2 450,000 450,000 In process
6Spring Valley Drainage @ Cooper Orbit & Manor Drive 100,000 241,424 Final
622nd Street Drainage @ 22nd Street & Perry Street 40,000 49,694 Final
6Resurfacing 1,740,000 1,800,000 Final
6Chenal Parkway Intersection 136,866 Final
6 Total 7,800,000 8,428,266
7Claybrook Road Drainage (Courtfield Drive - Churchhill Road) 150,000 72,572, Final
7Yorkwood Area Floodway Improvements 400,000 400,000 In process
7Mabelvale Pike (Sibley Hole Road - Helm Drive) 1,500,000 1,551,898 Final
7Crystal Valley Road (Cobblestone Creek Court - Redleaf Circle) 400,000 328,229 Final
7 Eastwood Street Reconstruction (Brandon Street - Vinewood Lane) 525,000 442170 Final
7Yarberry Lane Reconstruction (Deer Meadow Drive - Springtree Drive) 250,000 254,622 Final
7Chicot Road (Mabelvale Cutoff Road - Yarberry Lane) 2,600,000 3,246,516 Substantially
Complete
7Janmar Road Drainage along Sheraton Drive (Southmont Drive - Lamont Drive) 400,000 279,81 Final
7Pecan Lake Subdivision Drianage @ various locations 250,000 131,747 Final
7Resurfacing 1,900,000 1,700,000 Final
7Sidewalks 125,000 132,139 Final
7 Total 8,500,000 8,539,704
Grand Total $ 55,700,000 $ 59,860,006
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Public Works 2022 Capital Improvement Bonds 2023-2025 Street and Drainage Projects

Original Project Right of Way & Utility  Bid & Contract Award Construction
Ward  Project/Location Cost. Current Status Design Complete Complete
Estimate
1 BROADWAY STREET DRAINAGE $ 600,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
1 WEST 24TH STREET RECONSTRUCTION 350,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
1 WEST 10TH STREET RECONSTRUCTION 450,000 Design st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
1 WEST 13TH STREET RECONSTRUCTION 650,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
1 BISHOP STREET SIDEWALK 60,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
1 EAST 39TH STREET DRAINAGE 715,000 Design 4th Quarter 2023 1st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
1 EAST 38TH STREET DRAINAGE 260,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
1 ROCK STREET CROSSWALKS 150,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
1 STREET RESURFACING 1285714 Bidding & Contract 2nd Quarter 2023 3rd Quarter 2023 3rd Quarter 2023 4th Quarter 2025
Award
WARD 1TOTALS 4,520,714
Original Project Right of Way & Utility Bid & Contract Award Construction
Ward  Project/Location Cost Current Status Design Complete Complete
Estimate
2 VALLEY DRIVE RECONSTRUCTION 600,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
2 WOODSON ROAD RECONSTRUCTION 600,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
2 WARD 2 SIDEWALKS 450,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
2 STUMP CREEK CHANNEL IMPROVEMENTS 300,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
2 LARCH ROAD DRAINAGE 200,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
2 RINKE ROAD DRAINAGE 200,000 Design 1st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
2 WEST 57TH STREET DRAINAGE 228,000 Design 4th Quarter 2023 1st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
2 AZALEA DRIVE DRAINAGE 360,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
2 REDWOOD DRIVE DRAINAGE 372,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
2 STREET RESURFACING 1285714 Bidding & Contract 2nd Quarter 2023 3rd Quarter 2023 3rd Quarter 2023 4th Quarter 2025
Award
WARD 2 TOTALS 4,595,714
Original Project Right of Way & Utility Bid & Contract Award Construction
Ward  Project/Location Cost Current Status Design Complete Complete
Estimate
3 NORTH POLK STREET RECONSTRUCTION 750,000 Design 3rd Quarter 2024 4th Quarter 2024 1st Quarter 2025 4th Quarter 2025
3 F STREET RECONSTRUCTION 400,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
3 INDIAN TRAIL SIDEWALK 500,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
3 DURWOOD ROAD DRAINAGE 200,000 Design st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
3 L STREET DRAINAGE 225,000 Design 1st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
3 MELLON STREET DRAINAGE 350,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
3 KAVANAUGH AT N UNIVERSITY DRAINAGE 150,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
3 R STREET AT FILLMORE DRAINAGE 450,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
3 KAVANAUGH 5201 DRAINAGE 195,000 Design 1st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
3 STREET RESURFACING 1285714 Bidding & Contract 2nd Quarter 2023 3rd Quarter 2023 3rd Quarter 2023 4th Quarter 2025
Award
WARD 3 TOTALS 4,505,714
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Public Works 2022 Capital Improvement Bonds 2023-2025 Street and Drainage Projects

Original Right of Way & Utility Bid & Contract Award Construction
Ward  Project/Location Project Cost Current Status Design Complete Complete

Estimate
4 HIDDEN VALLEY SIDEWALK 100,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
4 AUTUMN ROAD WIDENING 625,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
4 RESERVOIR ROAD WIDENING 650,000 Design 3rd Quarter 2024 4th Quarter 2024 1st Quarter 2025 4th Quarter 2025
4 WARD 4 SIDEWALKS 275,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
4 BRIDGEPORT CT DRAINAGE 75,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
4 RESERVOIR RD AT CLAREMORE DRAINAGE 600,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
4 TETON FOREST DRAINAGE 100,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
4 BUTTERMILK ROAD DRAINAGE 250,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
4 HIDDEN VALLEY DRAINAGE 150,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
4 MONTROSE DRIVE DRAINAGE 150,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
4 STREET RESURFACING 1,285714 Bidding & Contract 2nd Quarter 2023 3rd Quarter 2023 3rd Quarter 2023 4th Quarter 2025

Award
WARD 4 TOTALS 4,260,714

Original Project

Right of Way & Utility Bid & Contract Award

Construction

Ward  Project/Location Cost. Current Status Design Complete Complete
Estimate
5 BELLA ROSA BRIDGE 500,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
5 KIRK AT RAHLING SIGNAL 500,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
5 CHENAL AT LOYOLA RIGHT TURN 100,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
5 CHENAL AT CHENAL CLUB INTERSECTION 500,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
5 ADELL DRIVE DRAINAGE 200,000 Design 1st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
5 WESTON COURT DRAINAGE 50,000 Design 1st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
3 JOHNSON RANCH ROAD CROSS DRAINS 250,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
5 MORRISON COURT DRAINAGE 150,000 Design 1st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
5 TAYLOR LOOP 15808 DRAINAGE 500,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
5 CHENAL AT FITZROY DRAINAGE 250,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
3 KIRK ROAD DRAINAGE 250,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
5 STREET RESURFACING 1285714 Bidding & Contract 2nd Quarter 2023 3rd Quarter 2023 3rd Quarter 2023 4th Quarter 2025
Award
WARD 5 TOTALS 4,535,714

Original Project

Right of Way & Utility  Bid & Contract Award

Construction

Ward  Project/Location Cost Current Status Design Complete Complete
Estimate
6 BOYD STREET RECONSTRUCTION 425,000 Design st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
6 ARTHUR LANE WIDENING 400,000 Design 1st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
6 WEST 30TH ST RECONSTRUCTION 350,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
6 WARD 6 SIDEWALKS 450,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
6 CHERRYBARK DRIVE DRAINAGE 100,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
6 PINE SUMMIT COURT DRAINAGE 200,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
6 CHERRYWOOD COURT DRAINAGE 100,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
6 DORCHESTER DRIVE DRAINAGE 100,000 Design st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
6 DRYAD LANE DRAINAGE 200,000 Design st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
6 LEANDER DRIVE DRAINAGE 100,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
6 WALKER STREET DRAINAGE 500,000 Design 3rd Quarter 2024 4th Quarter 2024 1st Quarter 2025 4th Quarter 2025
6 SHACKLEFORD ROAD DRAINAGE 100,000 Design st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
6 35TH STREET DRAINAGE 200,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
6 STREET RESURFACING 1285714 Bidding & Contract 2nd Quarter 2023 3rd Quarter 2023 3rd Quarter 2023 4th Quarter 2025
Award
WARD 6 TOTALS 4,510,714,
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Public Works 2022 Capital Improvement Bonds 2023-2025 Street and Drainage Projects

Original Project

Right of Way & Utility Bid & Contract Award

Construction

Ward  Project/Location Cost. Current Status Design Complete Complete
Estimate
7 SHACKLEFORD AT COL GLENN 450,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
INTERSECTION
7 VIMY RIDGE ROAD WIDENING 1,100,000 Design 3rd Quarter 2024 4th Quarter 2024 st Quarter 2025 4th Quarter 2025
7 WEST 41ST STREET DRAINAGE 160,000 Design 1st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
7 HEINKE ROAD CROSS DRAIN 50,000 Design 3rd Quarter 2023 4th Quarter 2023 1st Quarter 2024 st Quarter 2025
7 GREENLAND COVE DRAINAGE 120,000 Design 1st Quarter 2024 2nd Quarter 2024 3rd Quarter 2024 3rd Quarter 2025
7 DAVID O DODD DRAINAGE 160,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
7 WEST WINDSOR AT BROOKVIEW DRAINAGE 165,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
7 CRYSTAL VALLEY DRAINAGE 100,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
7 PRESTON DRIVE DRAINAGE 700,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
7 STREET RESURFACING 1285714  Bidding & Contract 2nd Quarter 2023 3rd Quarter 2023 3rd Quarter 2023 4th Quarter 2025
Award
WARD 7 TOTALS 4,290,714

Original Project

Right of Way & Utility Bid & Contract Award

Construction

Ward  Project/Location Cost. Current Status Design Complete Complete
Estimate
o KANIS RD AT PANTHER BRANCH 640,000 Design 2nd Quarter 2024 3rd Quarter 2024 4th Quarter 2024 4th Quarter 2025
INTERSECTION
o CHENAL AT GAMBLE INTERSECTION 640,000 Design 4th Quarter 2023 st Quarter 2024 2nd Quarter 2024 2nd Quarter 2025
CITY-WIDE TOTALS 1,280,000

2024 Capital Funding Uses

General, 5817 000

Fire, $2 458,011
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Zoo, $3.371,000

Housing, $1,763,000
Pglice, $2,517 620

Parks, $19,725 613
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2024 Capital Funding Sources

Donations, $281,000
Solid Waste, $50,000

- Bonds, 311,741,659 General Fund,
3/8-Cent Sales Tax, S e | 5505 581
$7,929,279
Special Projects,
$6,422,789

Short-Term Notes, -
$1,085,000 Street, $250,000

$402,500

Grants, $19,817 871

= Soli

Grants
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DEBT MANAGEMENT
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DEBT MANAGEMENT

General Obligation Debt:

The City of Little Rock is authorized to issue General Obligation (G.O.) Bonds payable from ad valorem taxes to finance capital
improvements. These bonds require majority voter approval prior to issuance. The Arkansas State constitution provides that the
amount of debt secured by property tax revenues shall not exceed 20% of the City's assessed valuation. The City of Little Rock’s
G.O. debt falls well below this statutory requirement. As of 12/31/23, the net debt applicable to the debt limitation is $94,389,930.
The legal debt margin allows the City flexibility to issue additional debt in the amount of $1,330,733,016.

Generally, the City has experienced very stable growth in the assessed valuation. Based on the 2020 census, the City's net
general obligation long-term debt per capita is $465.91 compared to $534.82 in 2022. This low per capita debt is well below the
$1,200 per capita that could be considered a warning trend. This has contributed to the City's favorable General Obligation debt
ratings. The City's G.O. debt is rated AA by Standard & Poor’s and Aal by Moody's Investors Service. These ratings indicate that
the bonds are of high quality and that the City has a strong capacity to pay principal and interest.

City of Little Rock, Arkansas
Computation of Legal Debt Margin
December 31, 2023
Amouri

2023 Assessed Value
(2023 assessmert to be colected in2024)

Real Property $4.186.191.933

TIF - Real Estaie 50,030,313

Personal Property 1,171,604 490

Utility: Personal Property 292 705,050
Total assessed value 5.700.491.786
General obligation debt Imitaiion (20% of assessed value) 1,140,098 357
Short-iem financing debt imitation (5% of assessed value) 285,024,589
Total debt Imitation 1.425122 947
Debt appicable fo Imit:
General obligafion and shori-term financing, net of
discounts and premiums 113,599,883
Less: Amount set aside for repayment indebt sevice
funds 19209952
Tofal net debt applicable o limit 94 389930

Legal Debt Margin $1,330,733.016

Computation of the City's legal debt margin is set forth in Amendments 62 and 78 to the Constitution of the State of Arkansas.
General obligation debt is not to exceed 20% of the assessed valuation. Short-term financing debt is not to exceed 5% of the
assessed valuation. For 2023, the combined legal debt limit is $1,425,122,947 based on the total assessed value of $5,700,491,786.
The City's Legal Debt Margin and Legal Debt Limit for the last ten years is shown in the table below.

The City of Little Rock’s outstanding general obligation debt as of December 31, 2023, is $100,250,000, before net premiums of
$1184,341. Outstanding short-term financing debt is $12,165,542.

Although the City may increase general obligation and short-term debt levels to a maximum of $1,425,122,947, resources to
repay the bonds would require increasing the millage dedicated for debt service. The property tax millage in effect for the
retirement of general obligation debt is 4.3 mills. Based on the current assessed valuation, the millage required to fund over
$1.34 billion in debt would be approximately 19.3 mills. With voter approval, the millage may be increased to provide funds up to
the legal debt limit.

Little Rock voters in a special election held on August 9, 2022, authorized renewing a capital improvement property tax at a rate
of 3.0 mills. The existing 3.0 millage expired on December 31, 2022. In early April 2022, the 2018 Street and Drainage Capital
Improvement Bonds were fully redeemed from the existing 3.0 mills.
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Debt Applicable to Debt Limit 2013 - 2022

Legal Debt Legal Debt
Margin Limit

2014 893,966,280 1,000,828,577
2015 896,991,146 1,012,232,287
2016 955,080,056 1,057,578,662
2017 993,637,501 1,073,919,619
2018  1,016,410,361 1,114,742,114
2019  1,079,276,353 1,159,403,929
2020  1,132,495,157 1,187,972,567
2021  1,182,494,889 1,219,933,643
2022  1,230,761,257 1,343,471,789
2023 1,330,733,016 1,425,122,947

The special election also authorized the issuance of up to $161.8 million in bonds to pay for six categories of public
improvements, which were listed separately on the ballot. It is the seventh time Little Rock voters have renewed the capital
improvement millage since the 1958 vote that enacted it. On December 21, 2022, the 2022A $53,510,000 and the $5,055,000
Taxable Series 2022B Limited Tax General Obligation Capital Improvement Bonds were issued.

The 2014 Tax Increment Improvement Bonds for $2,615,000 were issued in April 2014. The bonds are special obligations of the
City secured by and payable solely by a pledge of the incremental ad valorem tax receipts derived with respect to the real
property within the City’'s Redevelopment District No. 1. The bond proceeds were used to finance the cost of acquisition,
construction and equipping of a major street system within Development District No. 1.

Other revenues generated by property tax levies that were approved by voters and are not available for General Fund
expenditures included a total of 5.1 mills for Libraries, including 1.3 mills for debt service on bonds issued for Library
Improvements and 3.8 mills for the operation of the Central Arkansas Library System. In the fall of 2021, Little Rock voters
approved an increase in the library system’s millage rate that supports operations and maintenance. As a result, the rate rose
from 3.3 to 3.8 mills. In the spring of 2022, voters approved to lower the millage rate for capital improvements by a
corresponding amount, from 1.8 to 1.3 mills and to refinance existing library bonds. In November 2022, the $40,770,000 Library
Construction and Refunding Bonds were issued. These bonds refunded the City's outstanding Library Construction and
Refunding Bonds, Series 2015 and will fund approximately $22 million for new projects. The 2017 $15,925,000 Library Refunding
Bonds were fully redeemed in September 2022.

Revenue Bonds:
The primary government of the City of Little Rock had outstanding Revenue Bonds in the amount of $45,880,000 on
December 31, 2023, authorized under Amendment 65 to the Arkansas Constitution.

On July 1,2003, the City issued $11,855,000 in 2003 Capital Improvement Revenue Bonds (Downtown Parking Projects). The
bonds were issued to finance the construction of a new parking deck and advance refund the 1997 Capital Revenue Bonds
(Second and Main Street Project) — Series 1997, previously used to construct a parking deck. The bonds constitute special
obligations of the City, payable solely from the revenues of the two parking decks, together will all other parking revenues of
the City that were not previously pledged by the City.

On November 15, 2017, the City issued the $17,875,000 Capital Improvement and Refunding Revenue Bonds, Series 2017. The
Bonds are not general obligations of the City but are special obligations secured solely by a pledge of the revenues derived by
the City from all franchise fees collected from public utilities for the privilege of using the streets, highways and other public
places in the City.
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The City issued the bonds to advance refund the City's Capital Improvement Construction Revenue Bonds (Zoo, Parks and
Recreation Projects), Series 2009A, the City’s Capital Improvement Refunding Revenue Bonds (Zoo, Parks and Recreation
Revenue Refunding Bonds), Series 2009B, current refund the City's Capital Improvement Revenue Refunding Bonds, Series
2007, and the City's Capital Improvement Junior Lien Revenue Bonds, Series 2002.

On December 13, 2018, the City issued the $32,570,000 Hotel Gross Receipts Tax Bonds, Series 2018. The Bonds are not general
obligations of the City but are special obligations payable solely from collections of existing taxes levied by the City at an
aggregate rate of 2% on the gross receipts derived and received from the renting, leasing or otherwise furnishing of a hotel,
accommodation, bed and breakfast or short-term condominium or apartment rental accommmodations in the City. The
issuance of the bonds and the pledging of collections of the tax for debt service were approved at a special election held
February 8, 2016.

Tables depicting the City's Summary of Bond Indebtedness, Future Debt Service, and Direct and Overlapping Governmental
Activities Debt follow.

SUMMARY OF BOND INDEBTEDNESS
For the year ended December 31, 2023

PRINCIPAL PRINCIPAL BONDS PRINCIPAL INTEREST
DRIGINAL BALANCE BONDS PAID IN RETIRED BALANCE PAID IN
GENERAL OB1LIGATION DEET AMOUNT AT 12¢342022  ISSUED 2023 2023 AT 12132023 2023
20 Tax Increment Improvement Bonds 261,000 $1. 40,000 $225.000 $315.,000 $61650
20224 Limited T.ax Capital Inprovement Bonds 53,510,000 53.510,000 53,510,000
20228 Limited Tax Capital Inprovement Bonds 5,055,000 S.,055.,000 5,055,000
SPECIAI TAX BONDS
2018 Hotel Gross Receipts Tax Bonds 32,570,000 30,400,000 640,000 29,760,000 1284.8%4
BEVENUE BONDS
2003 Capital Improvement and Fefunding Projects 1,855,000 4,450,000 655,000 3,755,000 235523
2077 Capital Improvement and Pefunding Reverus Bonds 17,875.000 13,305,000 920,000 12,325,000 526,650
IEMPOBARY NOTES
2019 Temporary Note 5,650,000 2335,783 1.154,938 1,180,651 52,555
2021 Temporary Note 5.925.000 4,759,739 175,043 3584690 33,982
2023 Temporary Note 7.400.000 0 0 7.400,000 0
Grand Total $163,225,000 $155,7255286 $7.400000 " $4604337 " $225000 $158295541 7  $5.097.781
SUMMARY OF BOND INDEBTEDNESS
For the year ended December 31, 2024
PRINCIPAL PRINCIPAL BONDS PRINCIPAL INTEREST
ORIGINAL BALANCE BONDS PAID IN RETIRED BALANCE PAIDIN
GENEBAL DBLIGATION DEBT AMOUNT AT 12i312023 2024 2024 AT 21312024 2024
20 Tax Increment Improvement Bonds 2,615,000 $315.,000 $315.,000 $54.900
2022 Library Construction and Refunding Bonds 40,770,000 40,770,000 2.3%5.000 38,455,000 1828.125
20224 Limited Tax Capital Improvement Bonds 53,510,000 53,510,000 0 53.510,000 2163513
202285 Limited Tax Capital Improvement Bonds 5,055,000 5,055,000 5,055,000 1] 26,375
SPECIAL TAX BONDS
2018 Hotel Gross Receipts Tax Bonds 32,570,000 29,760,000 670,000 29,090,000 1252894
BEVENUE BONDS
2003 Capital improvement and Refunding Projects 11.855.000 3,795,000 665,000 3,190,000 20135
2017 Capital Improvement and Refunding Reverue Bonds T7.875.000 12,325.000 1,070,000 T.375.000 497.250
IEMPOBARY NOTES
2013 Temporary Note 5,650,000 1,180,851 1,130,851 0 26,642
2021 Temporary Note 5,925,000 3.584.691 1,154,858 2,399,803 30,42
2023 Temporary Note 7.400,000 7.400,000 1374583 6.025.417 273,800
Grand Total $1§3.225.000 $158.295.542 " s34 T $0 _$M4 820220 $6.455.075
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OVERALL FUTURE DEBT SERVICE

NEXT TEN YEARS
YEAR PRINCIPAL INTEREST TOTAL
2024 $13475323 $6.455075 $19.930.397
2025 $7.524725 $6.012975 $13.537.700
2026 $8.518,071 $5,682079 $14.200,150
2027 $9,147.854 55282236 $14.430,090
2028 $9.554 569 $4.836230 $14.390.800
2029 $7.495 000 $4.304 531 $11.889.531
2030 $7.820.000 $4.051.156 $11.871.156
2031 $8.175.000 $3.692381 $11.867.381
2032 $8.550,000 $3.317.156 $11.867,196
2033 $8.905,000 $2948538 $11,853,538

GENERAL OBLIGATION EONDS AND SHORT-TERM
NOTES FUTURE DEBT SERVICE

YEAR PRINCIPAL INTEREST TOTAL
2024 $11.110.323 $4503797 515614119
2025 $5049.725 $4.171901 $9.221 626
2026 $5918071 $3,966 930 $9,885,001
2027 $6.407 854 $3699367 510107221
2028 $6.709.569 $3392777 510102346
2029 $5.375.000 $3.083688 $8.458.688
2030 $5.610.000 $2.833.713 $8.443.713
2031 $5.870.000 $2572338 $8.442 338
2032 $6.140,000 $2298.763 $8.438.763
2033 $6.415,000 52030563 $8,445,563

REVENUE BONDS
FUTURE DEBT SERVICE

YEAR PRINCIPAL INTEREST TOTAL
2024 $2.365,000 $1,951278 $4.316,278
2025 $2 475000 $1,841074 $4 316,074
2026 $2.600.000 $1.715,149 $4.315,149
2027 $2 740000 $1.582 869 $4.322 869
2028 $2.845 000 $1.443 454 $4.288 454
2029 $2.120.000 $1.310844 $3.430.844
2030 $2210,000 $1.217444 $3.427 444
2031 $2.305,000 51120044 $3.425044
2032 $2.410,000 $1,018394 $3.428,394
2033 $2.490 000 $917975 $3.407 975
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City of Litle Rock, Arkansas
Direct and Overlapping Govemmental Activities Debt

12/31/2023
Little Rock's
Debt Available for Percentage Share of
Govemmental Unit Retirement Applcable Overapping Debt
City of Little Rock, Arkansas $142175 541 100% $142175541 (a)
Littie Rock Public School District 412,200 971 100% 412200971 (b)
Total direct and overiapping debt $554 376 512 $554376 512

(a) The City's governmental activties debt for the overlapping debt calculation includes General Obligation
Bonds, Special Tax Bonds, Govemmental Activties Revenue Bonds, and Short-term Notes.

(b) Obtained from Jean Ring at 447-1089 or at jean ring@Irsd.org
Finance Director at Little Rock School District
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City of Little Rock
2022A Limited Tax General Obligation Capital Improvement Bonds
Original Issue $53,510,000
Issue Date of December 21, 2022

The debt service is paid for from a 3 Mill Ad Valorem Property Tax

2022A Limited Tax General Obligation Capital Improvement Bonds

Year Principal Interest Payment Interest Payment Balance

Due February Ist February 1st August 1st $53,510,000.00|
2024 $0.00 $1,081,906.25 $1,081,906.25 $53,510,000.00
2025 $0.00 $1,081,906.25 $1,081,906.25 $53,510,000.00
2026 $685,000.00 $1,081,906.25 $1,064,781.25 $52,825,000.00
2027 $2,195,000.00 $1,064,781.25 $1,009,906.25] $50,630,000.00]
2028 $2,305,000.00] $1,009,906.25] $952,281.25 $48,325,000.00
2029 $2,420,000.00 $952,281.25 $903,881.25 $45,905,000.00
2030 $2,510,000.00] $903,881.25 $853,681.25 $43,395,000.00
2031 $2,615,000.00 $853,681.25 $801,381.25 $40,780,000.00
2032 $2,720,000.00] $801,381.25 $746,981.25) $38,060,000.00
2033 $2,825,000.00] $746,981.25) $690,481.25 $35,235,000.00
2034 $2,940,000.00 $690,481.25 $631,681.25 $32,295,000.00
2035 $3,050,000.00 $631,681.25 $570,681.25 $29,245,000.00
2036 $3,185,000.00 $570,681.25 $506,981.25 $26,060,000.00
2037 $3,310,000.00] $506,981.25 $440,781.25 $22,750,000.00
2038 $3,440,000.00 $440,781.25 $374.,131.25) $19,310,000.00
2039 $3,575,000.00 $374.,131.25) $304,865.63 $15,735,000.00,
2040 $3,715,000.00 $304,865.63 $232,887.50 $12,020,000.00,
2041 $3,855,000.00 $232,887.50 $158,196.88 $8,165,000.00,
2042 $4,005,000.00] $158,196.88 $80,600.00 $4,160,000.00
2043 $4,160,000.00 $80,600.00 $0.00

$53,510,000.00 $13,569,900.01 $12,487,993.76
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City of Little Rock
2022B Taxable Limited Tax General Obligation Capital Improvement Bonds
Original Issue $5,055,000
Issue Date of December 21, 2022

The debt service is paid for from a 3 Mill Ad Valorem Property Tax

2022B Taxable Limited Tax General Obligation Capital Improvement Bonds

Year Principal Interest Payment Interest Payment Balance

Due February 1Ist February 1Ist August 1st $5,055,000.0
2024 $5,055,000.00 $126,375.00] $0.00 $0.0
2025 $0.00 $0.00 $0.00 $0.0
2026 $0.00 $0.00 $0.00 $0.0
2027 $0.00 $0.00 $0.00 $0.0
2028 $0.00 $0.00 $0.00 $0.0
2029 $0.00 $0.00 $0.00 $0.0
2030 $0.00 $0.00 $0.00 $0.0
2031 $0.00 $0.00 $0.00 $0.0
2032 $0.00 $0.00 $0.00 $0.0
2033 $0.00 $0.00 $0.00 $0.0
2034 $0.00 $0.00 $0.00 $0.0
2035 $0.00 $0.00 $0.00 $0.0
2036 $0.00 $0.00 $0.00 $0.0
2037 $0.00 $0.00 $0.00 $0.0
2038 $0.00 $0.00 $0.00 $0.0
2039 $0.00 $0.00 $0.00 $0.0
2040 $0.00 $0.00 $0.00 $0.0
2041 $0.00 $0.00 $0.00 $0.0
2042 $0.00 $0.00 $0.00 $0.0
2043 $0.00 $0.00 $0.00 $0.0

$5,055,000.00 $126,375.00 $0.00,
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City of Little Rock

2014 Tax Increment Financing Bond Issue
Original Issue $2,615,000
Issue Date of April 10, 2014

2014 Tax Increment Financing Bonds

Year Principal Interest Payment Interest Payment Balance
Due March 1st March 1st September 1Ist $915,000.0
2024 $0.00 $27,450.00 $27,450.00 $915,000.0
2025 $0.00 $27,450.00 $27,450.00 $915,000.0
2026 $0.00 $27,450.00 $27,450.00 $915,000.0
2027 $0.00 $27,450.00 $27,450.00 $915,000.0
2028 $0.00 $27,450.00 $27,450.00 $915,000.0
2029 $0.00 $27,450.00 $27,450.00 $915,000.0
2030 $0.00 $27,450.00 $27,450.00 $915,000.0
2031 $0.00 $27,450.00 $27,450.00 $915,000.0
2032 $0.00 $27,450.00 $27,450.00 $915,000.0
2033 $0.00 $27,450.00 $27,450.00 $915,000.0
2034 $0.00 $27,450.00 $27,450.00 $915,000.0
2035 $0.00 $27,450.00 $27,450.00 $915,000.0
2036 $915,000.00 $27,450.00 $0.00 $0.0

$915,000.00 $356,850.00 $329,400.00,
City of Little Rock
2022 Library Construction and Refunding Bonds
Original Issue $40,770,000
Issue Date of November 30,2022
These bonds refunded the 2015 Library Construction and Improvement Bonds
The debt is paid soley from the collection of the Library Tax and a Special Tax, payable through 2036
2022 Library Limited Tax Obligation Bonds Fund
Year Principal Interest Payment Interest Payment Balance
Due March 1st March 1st September 1Ist $40,770,000.0
2024 $2,315,000.00 $943,000.00 $885,125.00 $38,455,000.0
2025 $2,430,000.00 $885,125.00 $824,375.00 $36,025,000.0
2026 $2,550,000.00 $824,375.00 $760,625.00 $33,475,000.0
2027 $2,680,000.00 $760,625.00 $693,625.00 $30,795,000.0
2028 $2,815,000.00 $693,625.00 $623,250.00 $27,980,000.0
2029 $2,955,000.00 $623,250.00 $549,375.00 $25,025,000.0
2030 $3,100,000.00 $549,375.00 $471,875.00 $21,925,000.0
2031 $3,255,000.00 $471,875.00 $390,500.00 $18,670,000.0
2032 $3,420,000.00 $390,500.00, $305,000.00 $15,250,000.0
2033 $3,590,000.00, $305,000.00 $233,200.00 $11,660,000.0
2034 $3,735,000.00 $233,200.00 $158,500.00 $7,925,000.0
2035 $3,885,000.00 $158,500.00 $80,800.00 $4,040,000.0
2036 $4,040,000.00 $80,800.00 $0.00 $0.0
$40,770,000.00 $6,919,250.00 $5,976,250.00
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City of Little Rock
2003 Capital Improvement and Refunding Revenue Bonds -
Parking Project
Original Issue $11,855,000
Final Rate of 5.126%

The debt service is paid from the Second and Main Street Parking Facility revenues,

Parking Fines and certain revenues collected under the City's Street Fund-Charges for Services

Also, annual business licnese fees received from the rental and/or leasing of

automobiles and trucks shall be applied for the debt service

2003 Capital Improvement and Refunding Revenue Bonds

Year Principal Interest Payment Interest Payment Balance
Due July 1st January Ist July 1st $3,795,000.0
2024 $685,000.00 $100,567.50, $100,567.50] $3,110,000.0
2025 $725,000.00, $82,415.00 $82,415.00 $2,385,000.0
2026 $760,000.00] $63,202.50 $63,202.50 $1,625,000.0
2027 $805,000.00 $43,062.50 $43,062.50 $820,000.0
2028 $820,000.00 $21,730.00 $21,730.00 $0.0

$3,795,000.00 $310,977.50 $310,977.50
City of Little Rock
2017 Capital Improvement Refunding
Original Issue $17,875,000
Issue Date of November 15, 2017
These bonds refunded the 2002 Junior Lien, the 2007 Infrastructure, and the 2009A
and 2009B Park Bonds
The debt service is paid for from general fund franchise fees
2017 Capital Improvement Refunding Bonds

Year Principal Interest Payment Interest Payment Balance
Due October 1st April 1st October 1st $12,325,000.0
2024 $1,010,000.00 $248,625.00 $248,625.00 $11,315,000.0
2025 $1,045,000.00 $228,425.00 $228,425.00 $10,270,000.0
2026 $1,100,000.00 $202,300.00 $202,300.00 $9,170,000.0
2027 $1,155,000.00 $174,800.00 $174,800.00 $8,015,000.0
2028 $1,210,000.00 $145,925.00 $145,925.00 $6,805,000.0
2029 $1,260,000.00 $121,725.00 $121,725.00 $5,545,000.0
2030 $1,310,000.00 $96,525.00 $96,525.00 $4,235,000.0
2031 $1,360,000.00 $70,325.00 $70,325.00 $2,875,000.0
2032 $1,415,000.00 $43,125.00 $43,125.00 $1,460,000.0
2033 $1,460,000.00 $21,900.00] $21,900.00, $0.0

$12,325,000.00 $1,353,675.00 $1,353,675.00
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City of Little Rock
2018 Hotel Gross Receipts Tax Bonds (Arts Center Bonds)

Original Issue $32,570,000
Issue Date of December 13, 2018

The debt service is paid solely from the 2% A&P gross receipts

2018 Hotel Gross Receipts Tax Bonds

Year Principal Interest Payment Interest Payment Balance

Due December 1st June 1Ist December 1Ist $29,760,000.0
2024 $670,000.00 $626,446.88 $626,446.88 $29,090,000.0
2025 $705,000.00 $609,696.88 $609,696.88 $28,385,000.0
2026 $740,000.00 $592,071.88 $592,071.88 $27,645,000.0
2027 $780,000.00 $573,571.88 $573,571.88 $26,865,000.0
2028 $815,000.00 $554,071.88 $554,071.88 $26,050,000.0
2029 $860,000.00 $533,696.88 $533,696.88 $25,190,000.0
2030 $900,000.00 $512,196.88 $512,196.88 $24,290,000.0
2031 $945,000.00 $489,696.88 $489,696.88 $23,345,000.0
2032 $995,000.00 $466,071.88 $466,071.88 $22,350,000.0
2033 $1,030,000.00 $448,037.50 $448,037.50 $21,320,000.0
2034 $1,065,000.00, $429,368.75 $429,368.75 $20,255,000.0
2035 $1,110,000.00 $408,068.75 $408,068.75 $19,145,000.0
2036 $1,150,000.00 $387,256.25 $387,256.25 $17,995,000.0
2037 $1,195,000.00 $364,256.25 $364,256.25 $16,800,000.0
2038 $1,245,000.00 $340,356.25 $340,356.25 $15,555,000.0
2039 $1,295,000.00 $315,456.25 $315,456.25 $14,260,000.0
2040 $1,345,000.00, $289,556.25 $289,556.25 $12,915,000.0
2041 $1,400,000.00 $262,656.25 $262,656.25 $11,515,000.0
2042 $1,455,000.00 $234,656.25 $234,656.25 $10,060,000.0
2043 $1,515,000.00] $205,556.25 $205,556.25 $8,545,000.0
2044 $1,575,000.00] $175,256.25 $175,256.25 $6,970,000.0
2045 $1,640,000.00 $143,756.25 $143,756.25 $5,330,000.0
2046 $1,705,000.00 $109,931.25 $109,931.25 $3,625,000.0
2047 $1,775,000.00 $74,765.63 $74,765.63 $1,850,000.0
2048 $1,850,000.00 $38,156.206| $38,156.20| $0.0

$29,760,000.00 $9,184,612.56 $9,184,612.56
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Allocation of Full Time Personnel

All Other General
Fund
18.41%
Police
131.04%
Street |
9.67% ""~-\.\x

Parks and Rec,
Golf, and Fitness Emergency
5.74% / —| Communications
2.87%
- Waste
Zoo | - 6.40%
2.78%
_ |Fleet and V